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In this month’s newsletter, I’d 

like to highlight the hard work 

and success of our landscape 

division. Since its inception in 

2004, the division has grown 

in volume, staff and capability, 

maturing into a well functioning 

team. The division originated  

from a strategic plan for work 

diversification in the fall of 

2003. After several months of 

research, a full business market-

ing plan was prepared and 

presented to the management 

team. After buy in, Director  

Rick Carlson and then Super-

intendent Mike Olafson were 

brought on board and we were 

off and running. Four years later 

we are well ahead of the volume 

and profit goals spelled out in 

our five year business plan.

The division not only supports 

our construction districts here 

in the basin, providing land-

scape and irrigation services, 

but performs a variety of prime 

contracts for numerous owners. 

There are two of note I would 

like to emphasize here: the $5 

million Annual Landscaping con-

tract for the Port of Los Angeles, 

just recently completed, and 

the $3.4 million Prima Deshecha 

Pre-mitigation Site project for 

the County of Orange, still in 

progress. Both of these projects 

showcase our team’s construc-

tion capabilities as well as our 

client service skills.

We are seeing an increase in 

projects like these as older com-

munities affected by growth in 

transportation are beautified or 

environmentally sensitive 

Arial view of the $3.5 million Knoll Hill Park improvements.
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Working Hard and Working Smart
by Jim Waltze

It seems that all we read in the news today is the financial doom and gloom of almost all the market 

segments.  The financial markets have certainly had an impact on the housing portion of our work.  

Fortunately, we have been through many of these housing “busts” and have designed the company 

to do a limited amount of work in this market segment.

 I am asked frequently how the Griffith Company is doing in these tough times, and I am pleased 

to report to you that we are doing quite well.  Our backlog remains at a record level, and although 

our margins have slipped a little because of increased competition, we are performing ahead of our 

business plan and we are well positioned for next year.

 Our success this year in a down market can be attributed to mainly three factors.  First, the man-

agement team has done extensive planning over the last ten years to position the Griffith Company 

to be sustainably competitive in good and bad markets.

 Second, the estimators have focused on work that takes advantage of our diversified ability to do 

work, and they have been able to get the work that best allows us to manage our risk.

 Third, and most importantly, we have been able to develop what we think are the best specialized 

crews in the business.  Armed with the confidence our crews can “get the job done,” we are able to 

bid more aggressively and be there at the end of the day to answer for the costs.

 It takes all of us pulling together to make our company successful, and I take great pleasure in 

swimming upstream against the current of doom and gloom.   

 Have a great Christmas and New Year with your family.

President’s views: Good Project Outlook for the Coming Year
by Tom Foss

While it is too early to count our 

chickens for 2008, I do want to 

look ahead to 2009.  We have 

been the successful low bidder 

on four very nice projects in the 

last quarter of 2008 which will 

get us off to a good start for 

2009.  I will only mention three 

of them here. First, we rarely 

build a joint venture project, but 

that is about to change.  One 

of the projects on which we are 

the low bidder is the Cabrillo 

Marina for the Port of Los 

Angeles.  This 124-million-dollar 

project is almost evenly split 

between Dutra Construction 

(our joint venture partner) and 

Griffith Company.  The division 

of work is right at the water line.  

Dutra Construction 

will do the marine 

work: piles, 

dredging and docks.  

Griffith Company 

will do the onshore 

work: flat concrete 

underground, 

landscaping and 

structures.  The two 

company cultures are a very 

good fit to build a successful 

project and the individuals that 

will be working directly together 

are a perfect match.  It will be 

a milestone project.  This is the 

logo designed for the JV.  

 The second 

project is also with 

the Port of Los 

Angeles.  It is a 

54-million-dollar 

beautification 

project called 

Harry Bridges.  

This project will 

be a tribute to the 

Port’s effort to partner with 

the community to improve the 

environment surrounding the 

Port.  The project will have 

open grass areas, playing fields, 

pedestrian bridges (one being 

an iconic cable staid bridge for 

beauty), fountains, concession 

stands — all designed to serve 

the community and beautify  

the Port.

 The third large project is 

on Ortega Highway in Orange 

County.  This is a road and 

bridge widening on one of 

the busiest roads in Orange 

County.  We will be moving the 

dirt, building the bridge, doing 

the underground and the flat 

concrete.  All three projects 

include most of the Districts and 

Divisions in the basin.  We are 

in a good position to continue 

the success and growth that we 

have been experiencing the last 

several years.  

 Our field team has some 

challenging work ahead of them 

for 2009.  It will be exciting to 

see the progress.         

Jim Waltze

Mr. Waltze has served 

as Chairman of Griffith

Company since 1998

Tom Foss



District Highlights: Landscaping

areas are protected or moved 

to provide new habitat. The 

Landscape Division has been 

involved in habitat establish-

ment projects at the Least 

Tern Nesting Site for the Port 

of Los Angeles, the Culver 

Avenue Riparian Mitigation 

site and the Santiago Hills 

II Mitigation project for the 

Irvine Company. These experi-

ences have established Griffith 

Company as a leader in the 

field of environmental establish-

ment and management.  We 

are well positioned as the need 

and opportunity to improve 

our environment becomes 

of greater importance as the 

Green Marketplace develops in 

the coming years.

Kudos go to Rick and Mike 

along with our new estimator 

John Serrano, our outstanding 

foremen, Pedro Guillen, Miguel 

Prado, John Stoffer and James 

Flores, and the hardworking 

men in the field who made our 

success possible. I look forward 

to watching the division grow, 

handling the challenges ahead 

of them and bringing continued 

success and profits to Griffith 

Company while we establish 

ourselves as the team everyone 

is chasing in the industry.

POLA Annual  

Landscaping Contract

By Rick Carlson

We have just completed the 

$5,000,000 Annual Landscaping 

Contract for the Port of Los  

Angeles. The On-Call nature 

of the two year contract was 

aimed at enhancing the area 

and establishing recreation 

sites for the benefit of the 

residents of the San Pedro 

community and the City of 

Los Angeles. The flagship 

project amongst these sites 

The project proved to be a 

company-wide success not only 

for the Landscape Division but 

also for the Orange County Dis-

trict and the Structure, Concrete 

and Underground Divisions. 

The whole team participated 

to make the League Opening 

a great day.  Griffith’s efforts in 

dealing with the complexities 

of this difficult, high-profile job 

were recognized by the POLA 

Board, local dignitaries and the 

East Valley Little League for a 

job well done.

Prima Deshecha  

Pre-Mitigation Site Project

By Rick Carlson

The Landscape Division has 

begun developing efforts for 

improving the environment in 

projects reestablishing native 

plantings with projects known 

as environmental mitigation. 

These efforts are showcased 

with the $ 3.4 million contract 

known as the Prima Deshecha 

Pre-Mitigation Site. Working 

as a team with four biologists 

in conjunction with the O.C. 

Waste and Recycling Depart-

ment, the Landscape Division 

was the establishment of the 

Knoll Hill Recreation area. This 

site was designed to replace 

the Little League Fields lost 

to development of a retail 

establishment in San Pedro. 

The Knoll Hill project added 

three baseball 

fields as well 

as entry roads, 

retaining walls 

and parking 

areas. Time was 

of the essence 

as the opening 

day ceremonies 

were planned 

well in advance 

while the 

design was 

still being 

completed. 

The Port of 

Los Angeles 

presented this 

project to Grif-

fith Company as 

the contractor 

of choice knowing the near im-

possible schedule was in good 

hands and would be accom-

plished on time and on budget. 

Our landscape crews laying sod just days before opening day.

Weed abatement done by hand for over 200 acres.
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The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Jill Kiefer

(714) 984-5500

jkiefer@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith  
Grapevine

s a f e t y  c o r n e r  by Rebecca Wade

HOLIDAY SAFETY

Before you start to ‘Deck the Halls’ this year:

Check insulation on electric cords and inspect for any other damage before using them. Make sure 

your tree lights are approved — look for the Underwriters Laboratory tag. Never place electrical 

cords under rugs and don’t overload circuits, match the plug to the outlet. Use a fireplace screen 

and NEVER burn a Christmas tree in the fireplace. Keep candles away from the tree.

Use electric cords approved for outdoor use for your outdoor display. Ladder safety is as important 

at home as it is at work. 

Designate a non drinking driver before you go to that holiday party. Don’t allow a guest who has 

had ‘too much’ to drive. If you drive, be extra alert for drunk drivers on the road.

The following tips apply to the holidays and every day:

Check your heating unit and hot water heater for defects. Remember the silent killer — carbon mon-

oxide. Remove any combustibles from the furnace area. Have you checked your smoke detectors 

lately? Do they have fresh batteries? Check them today. Store flammable liquids away from heat and 

electricity and out of the reach of children. On the subject of fire — NEVER smoke in bed — and 

most importantly, teach children that if their clothes ever catch on fire to STOP, DROP and ROLL!

Keep handles of pots turned inward where little people cannot grab them and injure themselves. 

Always have all emergency numbers posted near the telephone.

PLAY IT SAFE AND KEEP YOUR HOLIDAYS HAPPY!  

WE WISH EACH OF YOU ALL THE JOYS OF THE SEASON.

A Griffith Company welcome to Mark Solano, our new Safety Coordinator.  He has spent most of 

his career as a member of Laborers Local 652, performing work like ours. His career path now sees 

him as a trained safety professional, so make him your partner on your jobsites.

In Memoriam

We are sad to report that 

Richard “Dick” Griffith 

passed away on Monday, 

October 13.  He was 81 

years old.  As a member 

of the Griffith family, Dick 

served on the Griffith 

Company Board of Directors 

for many years.  He was 

greatly respected and very 

well-liked by all who knew 

him.  He is survived by his 

wife, Sallie, his daughter 

Sara, his sister Hana 

Bradley, his brother, Jim 

Griffith, numerous nieces 

and nephews; and his dog, 

Charlie.  His obituary read, 

“The family, acquaintances 

and many close friends 

will remember Dick by the 

familiar goodbye: ‘be well,’ 

‘do good work,’ and ‘stay  

in touch.’”

will establish over 200 acres 

of Coastal Sage and Riparian 

Plantings. Over 100,000 native 

plants will be installed within 

this protected environment 

when completed. 

This project has particular 

importance to the County of 

Orange since the success of this 

mitigation site will be judged 

by the California Department of 

Fish and Game and the Army 

Corp of Engineers allowing 

the Prima Deshecha Landfill to 

continue for the next 50 years. 

Many projects today contain 

provisions that strive to protect 

and enhance the environment. 

Efforts are increasing to expand 

the available protected native 

environment in areas much 

like Prima Deshecha. These 

types of sensitive sites will be 

more commonplace as society 

demands greater stewardship 

of our environment.

District Highlights, cont’d

Prima Deshecha is one of the growing number of habitat  
mitigation projects.


