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Griffith Company’s Southern 

Region has made a home 

at LAX Airport over the last 

five years working on $70.5 

million dollars in work spread 

out over eight projects. We 

have been fortunate enough 

to pick up a new project or 

two as we are completing 

the previous project which is 

an ideal plan of attack. Also, 

working on multiple projects 

simultaneously has allowed us 

to reduce project overheads 

and maximize profits rather 

than building stand alone. All 

of these projects involved a 

multiple district/division matrix 

that includes: Underground, 

Structures, Concrete, Masonry, 

and Landscape Divisions. 

Past Projects:

The run first started with the 

Inline Baggage Project ($6.8 

M) in 2006. This project was 

designed and built in prepara-

tion to house the Walsh/Austin 

Joint Venture Team of more 

than 100 members for the $1.3 

billion Tom Bradley International 

Terminal Project. Following this 

project was the Taxiway C-10 

Project ($1.5 M) in 2008. This 

project was a large concrete 

removal and replacement  

that was completed under an 

aggressive schedule and around 

plane traffic. 

Current Projects:

The AOA Perimeter Fence 

Replacement project ($13.1 M) 

began in early 2009.This project 

is highlighted by the removal 

of 8,200 lineal feet of existing 

security chain link fence at 

the Airfield Operations Area 

(AOA) and replacing it with new 

specialized chain link fabric with 

barbed wire atop a concrete 

barrier. The project also 

included the installation of  
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Crash Gate 490 at Coast Guard Row



C h a i r m a n ’ s  C o r n e r

Time to Say Farewell
by Jim Waltze

Well, here it is, my final newsletter article. I am certainly retiring with mixed emotions. I’m sad that I am 

leaving so many wonderful company friends (or should I say “family”) behind, but very excited about 

entering the next stage of my life.

 When my very practical grandson, Ryan, was asked about my retirement, he too had mixed emo-

tions. He was very excited about spending more time with me, but also asked “What’s ‘Poppy’ going to 

do for money?” 

 I have never been into building a legacy. All I hope is at the end of the day my coworkers will say 

that I did my best and I never let them down. 

 It has always been my belief that a person’s legacy is the people they leave behind. This is a legacy 

of which I am very proud.

 Under Tom Foss’ leadership, along with the outstanding management team he has developed, I am 

very confident the company will reach new heights in five years of which I could only have dreamed. 

 We are going to come out of this recession better than most and the outlook for construction over 

the next five years looks very positive.

 I look forward to reading about Griffith Company’s continued success in future newsletters. 

 Good-Bye

President’s Views: Looking Forward 
by Tom Foss

We are approaching the end 

of 2010, this means that we 

are preparing for the yearend 

and looking ahead to 2011.  In 

review of this year, we have 

had some bright spots and 

some areas that have been 

a disappointment.  Jaimie 

Angus has passed the reins 

of the Los Angeles District, 

(now the Southern Region) to 

Ryan Aukerman.  This District 

is closing out the year on a 

high note.  They have done an 

excellent job in dealing with a 

difficult market and maintaining 

good profits. The Bakersfield 

District, (now the Central 

Region) is on track to meet their 

business plan in spite of some 

new and difficult competition in 

their market.  The 

Material Division 

is exceeding their 

business plan in 

a very difficult 

market.  In those 

operations that have 

underperformed we 

have implemented 

operational changes 

to get back on track for 2011.  

I’m encouraged that the 

changes we have made coupled 

with the successes in the rest 

of our operations will propel us 

into the new year.        

 As an old estimator, I 

approach the beginning of the 

year with a certain amount of 

optimism.  We work hard at 

the bid table, acquiring only 

a small fraction of 

the many projects 

on which we bid.  

This requires a 

personality that can 

deal with winning 

or losing a bid that 

you have poured 

yourself into.  It 

takes great passion 

to re-invest yourself on the next 

bid with the attitude that you 

are going to be successful.  This 

is the optimism it takes to push 

on in a difficult market.  All our 

estimators have this.

 At the field level we have 

some of the best crews in the 

industry.  Looking forward 

we will continue to monitor 

productions and plan to meet 

our estimated budgets, and 

in this market we must do it 

right the first time.  There is 

no leeway for rework or poor 

planning.  It will take nearly 

flawless execution to meet  

our goals. 

 I am also a realist when 

it comes to managing the 

Company.   

Any of us that have been around 

for a while know that there are 

cycles in our business.  It is not 

always growth and prosperity.  

2011 looks to be a year that 

will take all of our wits and best 

efforts to reach our goals.   As 

we pull together we can reach 

the target and have a good 

2011.  Let’s keep after it and 

make it happen together. 

Jim Waltze

Mr. Waltze has served 

as Chairman of Griffith

Company since 1998

Tom Foss



Highlights: LAX Modernization Projects
anti-terrorist crash rated 

gates, and perimeter lighting. 

The high-security nature of this 

project made it one of LAX 

Airport Police’s favorite projects 

as it was designed to increase 

the amount of security and 

defense at the most vulnerable 

AOA locations. A great deal 

of coordination was required 

to successfully completing this 

project. Griffith Company was 

successful in maintaining an 

open line of communication 

with key agencies such as LAX 

Airfield Operations, Airport 

Police, LAX Aircraft Rescue 

Fire Department, United States 

Coast Guard, and various 

tenants including FedEx, LAX 

Fuel, Continental Airlines, Delta 

Airlines, American Airlines, 

U.S. Airways, and Southwest 

Airlines.

 The General Construction 

Project ($5 M) began in March 

2009 and was worked on con-

currently with the AOA project. 

This project basically shaped up 

to be an annual type of project 

in which we performed differ-

ent requests from the airport 

to provide various services. 

These services ranged from 

reconfiguring an underground 

tunnel, installing a temporary 

trailer complex, furnishing their 

main office 8th floor with carpet 

and furniture, etc. This project 

is slated to be completed in 

March 2011. 

 The next series of projects 

were performed under the $1.3 

billion Tom Bradley Internation-

al Terminal Project with Walsh 

Austin Joint Venture. The series 

of projects is the gateway to 

completing Los Angeles City’s 

largest project in history. 

 The Interim West Busing Ter-

minal ($5.1 M) began in Febru-

ary 2010. This project consisted 

of removing hundreds of feet of 

jet fuel lines, mass excavation 

in excess of 27,000 cubic yards, 

installation of 8,000 square feet 

of permanent shoring, miles of 

underground utilities, multiple 

structures, and paving over 

165,000 square feet of 10” 

concrete pavement. This proj-

ect was a crucial component in 

the overall scheme of projects 

as it allowed the rerouting of 

bus traffic out of the Core area 

so we could proceed with our 

200,000 CY mass excavation. 

Through meticulous planning 

and inter-district coordination, 

our dedicated team delivered 

the project on November 1st, 

as scheduled. The busing 

terminal, now fully operational, 

serves to route the airport’s 

thousands of international and 

domestic passengers to their 

final destinations

 The Temporary Power and 

Associated Relocations project 

($6.5 M) began in March 2010. 

This is one of Griffith Com-

pany’s highest profile jobsites 

at LAX. Located in the heart of 

the arrival flight terminal area, 

the TPAR project is responsible 

for providing the electrical and 

mechanical utility support for 

the entire airport while the $100 

million Design/Build Central 

Utility Plant is being demolished 

and replaced. With inter-district 

and multi-trade coordination, 

Griffith is scheduled to deliver 

the TPAR building and reroute 

all vital utilities by the end of 

year. Project activities include 

the removal and installation of 

underground utilities, the con-

struction of the interim masonry 

substation for LADWP, rerouting 

of the mechanical piping which 

provides heat and cooling to 

the airport, and the installa-

tion and cut over of nearly one 

thousand miles of electrical 

conduit and wire. Because of 

its location, heavy traffic, both 

vehicular and pedestrian, pose 

challenges to the TPAR team, 

but the careful coordination 

between Griffith Company, 

construction manager Walsh-

Austin, and Los Angeles World 

Airports ensures that the thou-

sands who visit LAX every day 

are protected while our work 

takes place. 

  The Bradley West Gates 

Construction Concourse 

Project ($31.3 M) began in 

April 2010 and is the largest of 

LAX projects with WAJV. This 

project consists of working 

within a 500,000 squarefoot 

area amongst multiple other 

contractors. The project is 

made up of multiple shoring 

systems, mass excavation 

(+/- 250,000 CY), miles of 

underground piping, manhole 

and junction structures, 

electrical and communication 

cutovers, bridge foundations, 

and 17” concrete paving.    

Interim West Busing Terminal for new customs arrivals  
and departures

Temporary power and associated relocations (TPAR)



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Alison Ferguson

(714) 984-5500

aferguson@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w sD r I V I n g  s a f e ly

As the Holidays come upon us, it’s important to remember that we can be distracted by the 
hustle and bustle of the season and must take extra care behind the wheel. Especially now, 
safe driving techniques can save lives and help return us unharmed to our loved ones. To 
that end we remind every one of you to drive defensively and not let other drivers ruin your 
Holiday Season. Remember, an effective defensive driver must:

•	 Control	their	vehicle	with	precision…	in	a	professional	style
•	 Drive	with	concentration	and	awareness
•	 Anticipate	the	actions	of	others
•	 Act	appropriately	at	all	times
•	 Leave	a	comfortable	safety	margin	all	around	the	vehicle-	Especially	in	Front!!!

 Enjoy your family and friends this season and when you get in your car slow down, pay 
attention and be careful. If you consume adult beverages, hand your keys to a designated 
driver-	be	prudent.	Have	a	great	Holiday	Season	and	we’ll	see	you	safe	in	the	New	Year!

Highlights, cont’d

Over the last twenty years Griffith Company has built almost 

ninety projects for Caltrans in seven different counties. Our 

crews have been seen working on almost every major freeway 

and many arterial highways in Southern California. We’ve built 

bridges, retaining walls, new travel lanes, on and off ramps, 

and storm drain systems. We’ve placed new asphalt concrete, 

removed and replaced concrete lanes and installed bioswales. 

Some of the work has included the last stretch of the Century 

Freeway, roadwork on Rte 5 in LA, Orange and Kern Counties, 

on Rte 99 in Kern and Tulare, Rte 405 in Orange and LA, Rte 

91, 134, 57, 110, 10 and 60. We’ve even worked on Pacific 

Coast Highway… more than once. The list is very diverse and 

widespread as we continue to build California.    

 This project will add nine 

new gates to accommodate the 

new generation Airbus A380 

and serve as the gateway to the 

new Tom Bradley International 

Terminal. This project has 

shaped up to be a true design/

build type project with many 

obstacles being dealt with as 

the project evolves. We have 

also been required to work 

accelerated shifts 

and extended hours 

including weekends 

to bring the project 

in on time.  This 

project is slated to be 

completed in early 

2013 and will stand 

to play a major role in 

the Southern Region’s 

success over the next 

couple of years. 

    The Bradley West 

Traffic Mitigation 

Project ($1.3 M) 

was the most recent 

project to get under 

way and started in 

October 2010. This 

project consists of 

street and traffic 

signal modifications 

to improve construction access 

in and out of the airport along 

with improving commuter 

traffic. This project also plays 

a large role in supporting 

the overall TBIT project. 

This project is slated to be 

completed in  March of 2011. 

 I would like to commend the 

Southern Region estimating, 

project management and field 

teams as well as the other divi-

sions working on these difficult 

and complex projects. LAX is 

one of the more complicated 

areas we deal with and these 

projects come with many layers 

of red tape. Our goal at the end 

of the day is to build quality 

relationships with our owner, 

build a quality project on time 

and budget, and create the 

safest working environment 

possible for our members so 

they can return safely to their 

families each and every day. 

The shoring and excavation for the Core 
Perimeter work

Our structures crews build columns in 
the North Utility Corridor along with 48” 
storm drain by our Underground Division


