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Central Region Highlights

Fletcher School Offsite Work and Bena Road Bridge Replacement
 
 

A Manager’s Perspective:
Central Region
by Luke Walker, Assistant Manager

What a difference a year can 

make!  Many exciting things 

have been happening up here 

in the Central Region based in 

Bakersfield.  Most of you prob-

ably have not ever come up to 

our neck of the woods, but if 

you have you will notice that a 

lot has changed in the past 12 

months.  There are a lot of new 

faces around here.  Our estimat-

ing team gained Heath Barnes 

at the end of 2011 and Walter 

Weishaar in mid April.  In the 

office, Samantha Jones joined 

us in March as our Contract 

Administrator and Ricardo Mar-

tinez jumped on board as our 

Lead Project Accountant in May.  

Our field operation is being led 

by AJ Robinson who joined us 

in September as our General 

Superintendent.  Things are 

moving forward and the future 

is looking fantastic with the 

cohesion between our new and 

veteran team members. 

 We are building projects all 

over the southern San Joaquin 

Valley from Lebec up to Hanford 

over to Porterville and all the 

way eastward to Ridgecrest.  

Our crews are very diverse in 

what they can do; we are laying 

pipe, pouring curbs, moving 

dirt, building structures, stack-

ing blocks and, of course, pav-

ing roads.  Our work diversity 

keeps us competitive in our 

local market and being able to 

produce our own aggregates 

and hot-mix asphalt is an added 

edge as well.  We look forward 

to a great year of success in 

2013 and many more to follow.

Here are a couple of jobs we are 

currently building.

Dr. Douglas Fletcher  

Elementary School Offsite 

Utilities and Road Work:

This project is located just east 

of Bakersfield near the junction

Griffith Grapevine
Tony Naranjo graduated 

this year with his Bachelor of 

Science degree in Business 

Management.  Tony is an  

Estimator/PM for the Con-

crete Division.

 Kelly Enns from our 

Central Region recently un-

derwent a heroic surgery on 

October 31st, donating one 

of her kidneys to her husband, 

Carl.  Kelly and Carl are both 

recovering just fine.

 Tom Handwerk from our 

Underground Division won 

“Best Catch of the Week” at 

Hemet Lake on July 7th.  He 

caught 12 trout!

 

Birth announcements:

Maria Ruiz 

of our 

Southern 

Region 

gave birth 

to baby girl Luciannah on May 

3rd.  Baby Luci weighed 6 lbs, 6 

oz.  This is Maria’s 1st daughter 

and 3rd child.

 Charlie Pessa, wife Missy, 

and big-sis-

ter Audrey 

welcomed 

Waylon 

Robert 

Pessa on July 3rd.  Their 

bouncing baby boy weighed in 

at 8 lbs, 15 oz.  Charlie works 

for the Southern Region.

 Karen Harkins in Corporate 

welcomed grandson Thomas 

George Harkins on August 18th.  

“Tommy” was born 6 weeks 

early at 11:38PM, weighing 

6lbs, 12oz.

 After 12 hours of labor and 45 

min of pushing, Anita Basurto’s 

daughter, Rebecca, gave birth to 

Emma Ruth 

Angell on 

October 

5th.  Baby 

Emma 

weighed 6 

lbs, 11 oz.

Our sincerest condolences and 

prayers go out to those in our 

Griffith Company family who 

have recently lost loved ones:  

Former Griffith employee, 

56-year-old Ramon Lopez of 

Chino Hills, who worked for 

Griffith Company in the early 

1990s, was killed on July 22 

at about 3:35 a.m. when two 

drunk drivers collided on the 

northbound 405 freeway near 

Artesia Boulevard, sending both 

vehicles into the construction 

zone.  Ramon recently worked 

for All American Asphalt, a sub-

Preparing the roadway at Fletcher Elementary

 of Hwy 178 and Hwy 184.  This 

new area, called City in the 

Hills, is in an area filled with 

new subdivisions and growth.  

Now the residents have their 

children bussed to schools in 

neighboring East Bakersfield, 

but with successful new 

bond measures this year, the 

Bakersfield City School District 

will build new elementary and 

middle schools to keep up with 

growth. 

 Our project includes wet 

and dry utilities along Bedford 

Green and the perimeter streets 

Highland Knolls and Vineland 

roads that access the future 

schools.  Griffith Company 

has excavated and compacted 

approximately 20,000 cubic 

yards of dirt from these streets 

and rough graded them for the 

new alignment.  Jimmy Devin, 

the project foreman, has done 

an excellent job coordinating 

7,800 LF of joint trench work 

for our electrical subcontractor 

AC Electric and the local utility 

companies.  Chach and his 

curb and gutter crew poured 

approximately 320 cubic yards 

of concrete curb and gutter 

in record time around the 

perimeter of the new school 

grounds. 

 Gordon Endes and his un-

derground crew have installed 

12” ductile iron waterline 

and 8” C900 pipe around the 

perimeter of the school and 

tying into the school.  Gordon 

and his crew also installed 

SDR35 sewer and RCP storm 

drain lines and manholes across 

Vineland and Highland Knolls 

roads.  Progress continues 

on this project and should be 

completed early in 2013.  We 

still need to place 14,000 tons 

of aggregate base and 4,000 

tons of AC paving once the 

underground work is complete.  

We’ll finish up with 35,000 SF 

of sidewalk, drive approaches, 

and ADA compliant wheel chair 

ramps.

Bena Road Bridge  

Replacements:

Bena Road is a seldom traveled 

stretch of rural county road 

that often sees more bicycles 

than automobiles. However in 

a past life it was a vital part of 

California’s early transportation 

system, linking the San Joaquin 

Valley to Tehachapi and points 

east prior to the construction 

of SR 58.  Improvements to this 

roadway in the 1920s included 

the construction of two bridges 

crossing seasonal creeks.  In 

late 2011 one of the structures 

experienced a partial failure 

and was temporarily shored up 

while the replacement project 

was fast-tracked through 

Bena Road bridge demo and vintage timber salvage

Contiued to flap

design.

 Griffith Company 

submitted the low bid at 

$938,839.  During the pre-bid 

investigation we noted that 

the structure was constructed 

of old growth, clear redwood.  

Our bid day strategy was to 

salvage the stringers for recycle 

rather than incorporating them 

into the waste stream.  Sale 

of the timbers netted $52,000 

in unanticipated revenue and 

reduced dump fees by $20,000.  

To further enhance the green 

aspect of the project we 

recycled the existing concrete 

decks into RSP for use on the 

slopes, pulverized the existing 

roadway into the Class 3 AB for 

the new roadbed and salvaged 

the remaining AC materials 

for ultimate use as RAP at our 

Grapevine Asphalt Facility.

 The original schedule 

allowed for a 60-day full closure 

of the roadway.  In a partnering 

arrangement with the project 

owner and local land owners 

we were able to keep the road 

passable during all phases of 

construction.  This prevented 

a hardship on the locals 

and minimized the overtime 

required to build the project.  

The replacement structures 

consisted of two 10’ x 5’ RCBs, 

one 11 cell and one 3 cell, 

enhanced with hybrid wing 

walls of the County of Kern’s 

own design.  Danny Russell 

led the structures team, Greg 

Beam followed up to complete 

the civil work and Jason Brown 

did his usual fantastic job of 

polishing out the project with 

AC. Well done all!

ACE Mentorship Program is Another Great Success

The ACE Summer Camp presented by the Associated General Contractors Construction Education 

Foundation wrapped up this past summer, in late July, with very successful results!  After a very 

busy week of site/field trips and getting the ACE students through an entire design-build process, 

they ended up with 5 outstanding dog houses and 27 high-school students with a newfound 

appreciation for the construction industry.  Much thanks was given to Griffith Company for all of the 

support and dedication to the ACE Mentor Program, specifically for the time of Norman Tondares, 

Rodrigo Ochoa, Ryan Aukerman, and Mac Tarrosa to attend and participate as mentors.  “I hope 

you realize what an important role you all played in making this a once in a lifetime experience for 

the students,” said the grateful AGC CEF Board and Staff.

contractor to Griffith Company 

on many of our projects.

 Jim Yager suffered a heart 

attack in the early morning hours 

of July 26 

and passed 

away.  Jim 

came to 

work for 

Griffith 

Company 

on the Van 

Norman I & II Project in April 

of 2009, with his most recent 

assignment being the Morris 

Dam Project.  Jim was given full 

military honors at his funeral.  

He was a hard worker, a good 

friend, and will be truly missed.

 Ashley Foss Greywoode, 

daughter 

to Tom and 

Stancie 

Foss, 

passed 

away on 

August 29 

in South 

Dakota in a car accident.  The 

Greywoode family was moving 

to California from Minnesota to 

start a new job after her husband 

finished his doctoral fellow-

ship.  Ashley, 34, was a loving 

wife, mother, sister, daughter, 

granddaughter, friend, aunt 

and cousin, leaving behind her 

beloved husband Jewel and two 

daughters Audrey (4) and Vivi-

enne (2).  She will live forever in 

our memories and hearts.

 John Lamberson, a Griffith 

Company 

Board mem-

ber and 

great friend 

of Griffith 

Company for 

over 40 years, 

passed away the evening of 

September 12th.

 Alecia Silver in our Brea 

office lost 

mother & best 

friend Regina 

(Reggie) 

Amthauer, 

age 64, to 

cancer on 

October 6th. 

 Karen Harkens’ father, 

Thomas Kresal, passed away 

on November 14th. He was 

73-years old.

Completing wall forms and preparing for pour at Bena Road RCB
Encasing storm drain pipe at Fletcher Elementary



p r e s i d e n t ’ s  C o r n e r

Move the Ball Forward 
by Tom Foss, President & CEO

By the time you read this article it will be December.  It is amazing that another year has flown past 

as we prepare to close the year out and start another.  Looking back, the last four years have been 

marked with a deep economic turndown and a sluggish recovery.  At the beginning of each year we 

looked ahead with some trepidation to what the future held. 

 The end of last year was the same.  As we looked at 2012 would there be enough work?  Would 

we be able to get our share?  Could we turn a profit and collect our money?  Could we maintain 

our workforce?  We can answer in the affirmative to each of these questions.  In fact, 2012 has been 

the best of the last four years.  I want to congratulate the Griffith Team for dealing courageously 

with the difficult challenges we have faced and how we supported each other to “move the ball 

forward.”  During these last four years we have changed noticeably as a company.  We are stronger 

and better.  You all have contributed to our growth.  But we are not all the way back and we still 

have room for improvement.  So, now let’s look ahead. 

 Looking at 2013, we have the same questions and the same apprehension.  But there are several 

encouraging signs. We have good backlog going into next year.  The bid schedule is still full, so 

we will have the opportunity to get our share of work, and we will.  In recent weeks we have been 

second on over $150 million of work.  Let’s be patient at the bid table so as not to dive down and 

get work at too low a price. 

 But most importantly for this next year, we are stronger and better prepared to compete and 

succeed in a continuing tight market.  Look around your team and congratulate them on 2012 and 

encourage them to again succeed in 2013.  Let’s, as a team, continue to “move the ball forward.”

Tom Foss

Tom has served as  

President at Griffith 

Company since 2007.

“Employer of Choice”.  

 I am looking forward to 

continuing building strong 

relationships and being a 

resource for everyone within our 

organization.

Tips for Managing Holiday 

Stress

Welcome to the holiday season 

of gift giving and festive activi-

ties. The holiday season can be 

a wonderful time of year, and it 

is supposed to be a time for fun, 

family and relaxation. However, 

for many people the holidays 

can be the most stressful time 

of the year. In fact, more than 

80% of people find the holiday 

season to be “somewhat” or 

“very” stressful. Easing up on 

yourself over the holidays is 

important because the connec-

tion between stress and illness is 

real, according to Mayo Clinic.

 The great thing about holiday 

stress is that it is predictable. 

Unlike other types of stress we 

encounter in our day-to-day life, 

we typically know when holi-

day stress will begin and end. 

Therefore, we can make plans 

to reduce the amount of stress 

we experience and the negative 

impact it has on us.

 Here are some tips you can 

try to help reduce stress before 

it begins so that it remains at 

a positive level, rather than an 

overwhelming one: 

•	 Plan ahead. Set aside specific 

days for shopping, baking, 

visiting friends and other 

activities. Create a list and 

organize the list into cat-

egories by store, price and 

recipient. If you carry a smart 

phone, download a list app in 

•	 Learn to say no. Saying 

yes when you should say 

no can leave you feeling 

resentful and overwhelmed. 

Friends and colleagues 

will understand if you can’t 

participate in every project 

or activity. If it’s not possible 

to say no, try to remove 

something else from your 

activity that is less critical.

•	 Don’t abandon healthy 

habits. Don’t let the holidays 

become a free-for-all. 

Overindulgence only adds to 

your stress and guilt. Have a 

healthy snack before holiday 

parties so that you don’t go 

overboard on sweets, cheese 

or drinks. Continue to get 

plenty of sleep and physical 

activity.

•	 Set aside differences. Try 

to accept family members 

and friends as they are, even 

if they don’t live up to all 

of your expectations. Set 

aside grievances until a more 

appropriate time for discus-

sion. And be understanding if 

others get upset or distressed 

when something goes awry. 

Chances are they’re feeling 

the effects of holiday stress 

and depression, too.

• Reach out. If you feel lonely 

or isolated, seek out com-

munity, religious or other 

social events. They can offer 

support and companionship. 

Volunteering your time to 

help others also is a good 

way to lift your spirits and 

broaden your friendships.

•	 Seek professional help if you 

need it. Despite your best 

efforts, you may find yourself 

feeling persistently sad or 

order to automate the whole 

list building and checking-

off process. Plan your menus 

to help prevent last-minute 

scrambling to buy forgotten 

ingredients. And make sure to 

line up help for party prep and 

cleanup.      

•	 Avoid high-traffic times if 

possible. Drivers are terribly 

distracted this time of year. 

Stay out of stores at peak 

times. Stay home and order 

holiday items and gifts online; 

you still have time.

•	 Stick to a budget. Before you 

go gift and food shopping, 

decide how much money you 

can afford to spend. Then 

stick to your budget. Don’t 

try to buy happiness with an 

avalanche of gifts. Try these 

alternatives: give homemade 

gifts or start a family gift 

exchange.

•	 Be realistic. The holidays 

don’t have to be perfect or 

just like last year. As families 

change and grow, traditions 

and rituals often change as 

well. Choose a few to hold on 

to, and be open to creating 

new ones. For example, if 

your adult children can’t come 

to your house, find new ways 

to celebrate together.

•	 Take a breather. Make some 

time for yourself. Spending 

just 15 minutes alone, without 

distractions, may refresh you 

enough to handle everything 

you need to do. Find some-

thing that reduces stress by 

clearing your mind, slowing 

your breathing and restoring 

inner calm, such as going for 

a walk, exercising, or listening 

to soothing music.

There are many aspects to the 

standard Human Resources 

function that vary from company 

to company. However, at our 

company, top management 

would like for me to focus on the 

major responsibilities below:

•	 Training	and	professional	 

development of employees 

and management

•	 Team	building

•	 Coaching	and	mentoring	

•	 Conflict	resolution

•	 Staffing	for	organizational	 

success

•	 Performance	management

•	 Managing	compensation	and	

benefits program

•	 Establishing	and	communicat-

ing policies and procedures 

•	 Being	a	resource	for	em-

ployees and management in 

dealing with regulatory and 

legal concerns

•	 Maintaining	compliance	with	

employment laws

Human Resources is a new con-

cept for some people at Griffith 

Company. When I first started 

I had some people ask what 

is HR anyway? I am sure some 

wondered how HR would ben-

efit the Company. Since then, I 

hope that I have been able to 

create a positive experience for 

those that have interacted with 

me.  I am proud to be building 

and shaping the future for this 

department. It has been a very 

challenging and rewarding expe-

rience for me so far. My goal is 

to make a difference and create 

added value for the company by 

building a culture where employ-

ees and potential candidates 

feel Griffith Company is the 

B e n e f i t s  C o r n e r

What Does HR Do? by Susan Ellis, Human Resources Director

Executive VP’s View: Team Griffith 
by Jaimie Angus, Executive Vice President

In October our management 

team met for strategic planning.  

We discussed the slow 

economic recovery, the increase 

of regulations and the shrinking 

highway funding.  There was 

little talk of expansion but a lot 

of good open discussion on how 

to be the low-cost producer and 

how to fine tune our operations.  

Our planning focused on those 

initiatives that will grow our 

market share here in our existing 

geographic market, with plans 

to build strategic 

alliances and grow 

our divisions with 

outside work to 

other general 

contractors.

 The most 

exciting discussions 

were centered on 

teamwork.  How do we get the 

most out of what we have in 

place: employees, equipment, 

resources, and operations?  The 

answer seemed 

evident:  improve 

our teamwork.  

We brought in 

a consultant to 

help facilitate our 

discussions based  

on the book The  

Five Dysfunctions  

of a Team by  

Patrick Lencioni.  With their  

help we were able to get 

some great discussions about 

our internal quirks and lack of 

teamwork.  With the help of 

Susan Ellis and each manager, 

the regions and divisions will 

be working on improving our 

teamwork throughout the 

Company.  As we look forward 

to a profitable close of 2012 and 

good backlog for the coming 

year, I challenge all of you to 

help improve the Griffith Team 

and live up to our culture of 

doing the right thing for our 

owners as well as our Team.

Jaimie Angus

When did you start with 

Griffith Company?

July 9, 1979, after two 

interviews with George 

Pittman (the second one on 

crutches). And I think that’s 

what landed me the job, since 

I hurt my leg playing softball 

and he was in charge of the 

Griffith Company team.

 In 1996 I resigned and 

committed my time to 

volunteer work here and in 

Hawaii, and the doors flew 

open when I was ready to 

return in January of 1999.

What is your job title here at 

Griffith Company, and what 

is a typical day like for you 

at work?

Until recently I dispatched for 

District I full time since my 

return.  Griffith Company very 

generously has allowed me 

to step out of the hot seat for 

the remainder of my working 

years, but I am still very 

involved with field support 

by processing all new hires, 

maintaining underground 

alert, accruals, dispatch 

backup. And I get to cover the 

switchboard on Mondays— I 

always wanted to learn that!

What do you enjoy most 

about your job?

The people.  What a great 

group of professionals I have 

had the privilege to work 

with—our superintendents, 

foremen, field and vendors, 

many of them for over 30 

years.  And the beauty of it 

is everyone wants to work for 

Griffith Company.  I hear it all 

the time from new hires and 

vendors, not just because we 

have work, but because they 

have heard about Griffith 

Company.  Reputation can be 

a wonderful thing.

What do you like to do  

during your spare time?

Gardening mostly – my 

neighbors seem to think 

I have all the answers but 

it’s really all about location, 

location, location. 

What would people be sur-

prised to learn about you?  

Employee Focus

Point of View:  Interview with Brenda McDonough

anxious, plagued by physical 

complaints, unable to sleep, 

irritable and hopeless, 

and unable to face routine 

chores. If these feelings last 

for a while, speak to your 

doctor or a mental health 

professional.

If you feel stress or need help 

with addressing personal 

difficulties, Griffith Company 

provides and pays for an 

Employee Assistance Program 

(EAP). It is a confidential 3rd 

party service that provides 

professional help for you and 

your family in addressing 

concerns related to:

•	 Family	and	relationships

•	 Substance	abuse

•	 Legal	and	financial	concerns

•	 Stress	and	emotional	prob-

lems

They will help you develop an 

action plan that offers real solu-

tions to your problems. What 

you discuss with the counselor 

will be confidential, in accor-

dance with professional ethics 

and federal and state laws.

 They will provide 3 face-

to- face visits with a network 

provider and unlimited phone 

assistance. They offer HEALTHY 

REWARDS for discounts on 

health programs and services 

to promote wellness.

Employees or family members 

can contact EAP for assistance 

24/7:

1-800-538-3543

www.cignabehavioral.com/CGI

For additional information, 

please contact Human  

Resources.

I put God to the test!  He 

said, “Whoever loses his 

life for me will find it.” The 

volunteer work mentioned 

above involved opening a 

home for women coming 

out of prison and needing a 

place for a new start.  Using 

my home I remained di-

rectly involved for 2 ½ years 

and today there are two 

women’s homes.  That step 

of faith opened my eyes to 

many truths and continues 

to do so.  

If you could sum up 

Griffith Company in one 

sentence, what would  

you say?

The pride of ownership – a 

company where you can 

grow, hone your skills,  

build prize-winning projects 

with the best alongside  

you, and find you have 

gained life-long friendships 

and relationships that will 

outlast the test of time while 

doing so.

s a f e t y  c o r n e r   by Chris Morgan, Safety Director

Many times, on any given day, you will hear that safety is a priority at Griffith Company.  The
problem with making safety a priority, however, is that it is not enough. The universal rule of
priorities is that they must change. Let’s provide an example:  A person prioritizes their 
morning routine.  Some people drink coffee, some people watch the news, most of us brush 
our teeth before leaving the house. That’s our normal morning routine, when things go well. 
But what if we wake up really late for work one morning? We are likely to let all of our priorities 
go by the wayside.  Yes, even brushing your teeth falls behind getting out that door.
 There is one thing you don’t forget when walking out that door: your pants. Your pants are
a value to you, everything else is a priority that can be shifted or discarded. Our world-class
safety program will value safety, not prioritize it.  We should walk out the door with safety part
of who we are every single day.
 Never compromise a value, never make a value a priority. World-class safety begins with
our values.


