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Walk by the President and

CEO’s office on any given

day, and you will usually see

Jim Waltze busy at his desk,

keeping up on the daily task

of running a multi-million dol-

lar company. Lately, however,

if you take a look in that same

office, you might just see a

giant stuffed gorilla wearing 

a Griffith Company hat and

shirt. Lynne Waltze gave the

gorilla to Jim to fill his chair

while he’s on extended travel;

and extended travel seems to

be the norm for Jim these

days. It’s all part of the job

when you’re doing the work

of a national organization.

This March, Jim Waltze 

will become President of the

Associated General Contractors

of America at the Annual

Conference in Orlando,

Florida. He has spent the last

two years coming up through

the ranks as Vice President

and Senior Vice President.

AGC Involvement

Historically, Griffith Company

has always been involved in

industry organizations,

emphasizing the importance

of “giving back” to the con-

struction industry. And Jim is

no different. His involvement

with the AGC of California

began in the early 1980s when

he became involved with the

Orange County District. In

1984 he was named Chairman

of that District. Over the 

years he has served on the

Executive Committee, the

Board of Directors, and 

various other committees.

In 1987 he was elected to

the National Board of Directors

for the Associated General

Contractors of America, and

has since become a Lifetime

Member of the Board. He 

was the Highway Division

Chairman in 1995. He has

chaired several transportation-

related liaison committees, and

has also been the Regional

Coordinator for the AGC-PAC

Contributions Subcommittee.

As if that weren’t enough,

he has also served as a 

member of an extended list of

National Committees, such as

the Executive Committee, the

Asphalt Pavement Committee,

The Legislative Action

Committee, the Concrete

Pavement Committee, and

the list goes on. As Jim has

been consistently engaged in

many facets of the Association

over the last two decades, it

is fitting that he take the helm

as its leader.
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Upcoming Events:

April 17 

Company Picnic at Santa Anita

Park

May 31 

Memorial Day Holiday

June 7

Board of Directors Meeting

JIm and Lynne with Ryan, Morgan, Cole and Ashlyn.
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We can make a difference
by Jim Waltze

There is a contractor adage that says, “Get into politics or get out of business.” It’s never

been more true than today. If we, as a company and an industry, don’t stand up and be heard

on highway funding, then those funds will go to other industries who are more politically active.

At a recent fundraiser, Tom Foss was able to meet our new Governor Schwarzenegger,

and arranged a meeting with his Chief of Staff. Tom and I were able to meet with staff for

almost an hour (which is almost unheard of in Sacramento). I was able to explain that if the

legislature cuts highway funds to pay for over-spending in other areas, they could put up to

200,000 workers out of a job. While they have already done their damage on the new budget,

we hope to influence the next budget.

Highway funding is provided by a user fee and put into a trust fund. It does not con-

tribute to the deficit and should not be raided to pay for out-of-control spending.

On a national level, the Highway Program is authorized every six years, and this is the

year.  I have taken a leadership role with the Associated General Contractors to push for

record funding of the program. This has required me to make a few trips back to Washington,

D.C. to deliver the message that this Highway Program is a jobs program. Every billion dollars of new funding creates

almost 50 thousand jobs. This is more job creation per dollar spent than any other spending program.

On a state and national level, it is important to remind our elected officials how many people make their living in 

highway construction. We have worked closely with organized labor to jointly get the message out.

Nothing works better with elected officials than “grass roots” efforts. That is, hearing directly from the voters in their

districts. We are going to call on you from time to time to become activists in your future. I sincerely hope you respond

when asked. It will take all of us working to protect our future and make a difference.

We publish the newsletter

four times per year to 

coincide with our Board of 

Directors Meetings. One of

the items on the Board

Agenda this time will be to

change our slate of officers.

Jaimie Angus and Dan

McGrew have both been pro-

moted from District Manager

to Vice President/District

Manager. Both Jaimie and

Dan have demonstrated the

qualities that Griffith

Company expects from its

Vice Presidents. The following

are excerpt from the letters of

congratulations that I

sent to each of them.

Jaimie: 

“Due to your

leadership, the

Los Angeles

District is begin-

ning to reach its

potential. In the

more than twenty-five years

that I have been with Griffith

Company, the Los Angeles

District only scratched the

surface of its real potential.

You have demonstrated both

the vision  and work ethic to

take the District

to a new level.”

Dan:

“I know that 

you have both

enjoyed the last

several years and

been frustrated

with some of the

bid results.

However, you have

demonstrated good man-

agement skills in the areas

of staff development and

good leadership skills with

your key people. You have

continued to practice a 

disciplined business style

that will cause you to ulti-

mately succeed at Griffith

Company.”

Both Jaimie and Dan are

important to the future 

success of Griffith Company. 

I again congratulate them 

on their promotion and look

forward to their continued

personal growth and the

future growth that they and

their teams will bring to 

the profitability of Griffith

Company.

Executive VP views
by Tom Foss

P R E S I D E N T ’ S C O R N E R

Jim Waltze

Mr. Waltze has served 
as President of Griffith
Company since 1992

Mr. Foss has served
as Executive Vice
President of Griffith
Company since
2000.



A Steady Career Path

Jim has frequently stated that,

“Luck occurs when prepara-

tion and opportunity cross

paths.” When you look at his

career path, one can see that

Jim has certainly been pre-

pared for every opportunity

that has come his way.

Beginning his construction

career with Sully-Miller

Contracting at the age of 21,

he worked prudently, moving

up to the position of Chief

Estimator. In 1973, at the age

of 28, he came to Griffith

Company as an Estimator and

was promoted to Chief

Estimator by 1975. By 1977

he was running the Orange

County District as Vice

President/District Manager.

In 1986 Jim was promoted

to the position of Executive

Vice President. In this capaci-

ty, Jim was given the respon-

sibility for all of the day-to-

day operations of the compa-

ny. One of the business prac-

tices that was relatively new in

the industry, was the concept

of Strategic Planning.

Although the management

was hesitant at first to imple-

ment a process that chal-

lenged the current methods,

Jim saw the need for greater

interaction between the dis-

tricts, and developed Griffith

Company’s Strategic Planning

process. This process led to

the development of the

Structure and Underground

Divisions, as well as the

Bakersfield District’s Rock and

Asphalt Plant. The annual

Strategic Planning sessions

continue to launch ideas that

will benefit our company for

years to come.

Over the next few years,

Jim continued his preparation

for the opportunities that lie

ahead by completing the

AGC’s Advanced Management

Program, and graduating from

the University of Phoenix with

his BSBA. He became

President of Griffith Company

in 1992 and, in 1997, added

the titles of Chief Executive

Officer and Chairman of the

Board upon the retirement of

Don McGrew.

Griffith Company

Jim is enthusiastic about the

number of young people

coming on-board with Griffith

Company, and takes a gen-

uine interest in their develop-

ment. His door is always open

for anyone who would like to

learn from his years of experi-

ence. Participation in AGC’s

Young Constructors Forum is

something that Jim encour-

ages, and looks forward to

when given the opportunity to

speak at their gatherings.

Another concern of Jim’s is

the issues that face women in

the workplace today. Jim

recently recruited three of the

women in our office to organ-

ize a retreat for the female

office staff that would address

the needs of Griffith Company’s

women, and provide the kind

of camaraderie and support

that is essential for a positive

work environment. The week-

end was a hit, with the ladies

feeling appreciated, under-

stood, and rejuvenated.

Maintaining good physical

health is also important to

Jim. He encourages it for all

employees; however he is

particularly concerned with

upper management. These

high-stress positions can take

a toll on one’s physical health,

so Jim implemented the

Scripps Executive Health

Program. Each year, the

District Managers and above

are required to have complete

physical exams, the cost cov-

ered by the company. It is a

small price to pay to prevent

illness or injury that could

debilitate one in a vital posi-

tion. In fact, many years ago,

a serious heart condition was

detected in a key individual,

and was repaired before a

heart attack occurred.

Family and Friends

As anyone who spends time

getting to know Jim will tell

you, his greatest delight is in

his family. He and Lynne have

been married for 38 years,

have two daughters, Teri and

Stacey, and four grandchildren.

From the time his kids

were small, family trips to the

river were a regular event.

Even the kids’ friends enjoyed

their trips with the Waltzes.

Many a child learned to

water-ski from Jim, being

pulled behind his boat on the

Colorado River.  As the girls

got older, the weekends were

spent transporting giggling

cheerleaders to and fro, and

Jim relaxing 
with son-in-law,
Todd Hanson.

Recent visit to
Marina Bridge 
jobsite. (Pictured
with Steve Wilson,
Superintendent.)

(continued on p. 4)

Meeting with
young engineers.

Jim Waltze, continued from page 1



S A F E T Y C O R N E R

A carpenter knows how to install a floor, 

an ironworker knows how to erect steel, a

finisher knows how to hand-trowel a floor

surface, and workers in other trades know

how to apply their skills, but how many of

them “KNOW” safety?

Following is a list of guidelines to help

you learn safety:

Know Your Job. Know what your job

involves and exactly how it should be 

done safely.

Know Your Tools. Know to use them safely

and how to spot unsafe, worn-out tools.

Know Your Safety Rules. Job safety rules

are designed to protect you from injury.

Know Your Responsibilities. Know your

responsibilities to your family, your 

employer, yourself and co-workers.

Know Your Hazards. Be alert to all potential

dangers around you and your co-workers.

Know Your Safeguards. Learn what protects

you and be sure you use them.

Know Your Penalties. The penalties for

being careless include pain, and suffering.

Know Your Rewards. Know the many 

advantages of working safely.

Know Your Remedies. Be prepared to do the

right things in an emergency. Correct hazards

to avoid accidents. Think before you act.

Know Yourself. Know your limitations, and

weaknesses.

Reminder – If we remember these guidelines,

we can reduce our accidents on the job.

Taken from AGC.org’s “Safety Talks.”

Do you know safety?
by Carl Jones

The Griffith Company News

is published four times per

year in order to keep our

employees better informed 

of Griffith Company events

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net
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Griffith
Grapevine
Congratulations to Tyler

Faulkner of the Los Angeles

District. He was married on

January 10 to Ellen Dugas. His

new family also includes two

boys, Brandon and Harrison.

Brian Viers and his wife, Heidi,

are celebrating the arrival of

their three daughters, Claire

Natalia, Lauren Svetlana, and

Brianne Elizabeth. They were

adopted from Russia in January.

We know that the new family 

of five feels very happy and

blessed.

Congratulations to EZ Gomez

of the Los Angeles District. He

has been promoted to Foreman!

Welcome Aboard!

Los Angeles District

Tyler Faulkner – Estimator

Tom Mehas – Superintendent

Maria Ruiz – Contract

Administrator

Joe Tuttle – Superintendent

Bakersfield District

Steven Noel – Estimator

Structure/Heavy Divisions

Jaimie Blois – Project Engineer 

Will Harris – Estimator 

David Marchbank – Estimator

Chris Meinhart – Project

Engineer 

Jana Schuldt – Project Engineer

attending varsity tennis 

tournaments.

Now that his daughters are

both married and have kids of

their own, the family get-

togethers are still an impor-

tant part of the Waltzes’ lives.

If it’s not at Jim and Lynne’s

home in Costa Mesa, a condo

in Palm Desert serves as a

pleasant get-away spot for

the family.  

Jim’s four blonde-headed

grandchildren have brought

much joy into his life.

Photographs of Morgan and

brother Cole, and Ryan and

sister Ashlyn adorn his office.

Jim and Lynne are very much

a part of their grandchildren’s

lives, and enjoy every

moment they have with them.  

Jim also enjoys the occa-

sional round of golf, and R&R

is an important part of keep-

ing balance in his life.

Whether he’s golfing, playing

with grandkids, or enjoying

the occasional Gentleman

Jack with old friends, Jim

treasures the people in his

life, and values relationships.

Company Pride

Becoming President of AGC

of America is a tremendous

honor for Jim. One that will

be a highlight in a career

filled with highlights. In addi-

tion, Griffith Company takes

special pride in our President

and CEO leading a national

association. Everything that

Jim does reflects on us; we

are the company that has 

his leadership style built into

it. Congratulations, Jim. 

We hope that this will be a

successful and fulfilling year.

Jim Waltze, continued from page 3

Big hug for Anita
after she won
“Office Professional
of the Year.”


