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A Manager’s Perspective:
Heavy Division
by Dan Muns, Vice President/Heavy Division Manager

The last two years have seen

quite a few changes in the

company, including the

accounting functions and the

original Structures Division,

as well.  For those of you

that have come on board in

this time, both in Corporate

and the division, welcome. 

One of the major changes

was the development of the

new Heavy Division. This new

department started in late

2003 as a part of the

Structures Division, and was

officially split off in January

of 2004. The division is

focusing on projects outside

of the transportation-related

work that Griffith Company

has been performing in this

recent era. The division

is called Vellano @ Chino

Hills. Bob Hamilton is the

Superintendent and Melvin

Simmons is the Project

Engineer for this project. 

It consists of three potable

and recycled water pumping

stations and two sewer lift

stations. These stations will

provide all of the water and

sewer services to a new 

18-hole golf course, as well

as the residential and resort

areas around the golf course. 

Our two other projects,

Avenue 54 Wastewater

Treatment Plant Expansion,

and Glendale Wastewater

Treatment Plant Expansion,

are highlighted in the articles

that follow.

began with two small projects

coming into 2004 totaling

approximately 1.8 million 

dollars. During the course of

2004 we accumulated three

more projects, ranging in size

of 2.4 million to 20.1 million

dollars, for a total of 31.5 mil-

lion dollars. These projects

included work for the

Underground and Structures

divisions, and now the Los

Angeles District, as well. So,

although the Heavy Division

is a departure from the tradi-

tional transportation-related

projects, we are still partici-

pating in these projects as a

company. 

The Heavy Division currently

has three major projects in

progress. The newest project
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We have just closed a very suc-
cessful year in 2005.  We can
take a minute and look back to
celebrate a job well done.  This
year the looking back is fun
because we did so well.
However, in the next breath it
is time to look ahead for 2006.

Most of our Districts and
Divisions are coming into “06”
with a good backlog.  Most 
of the work, as we look for-
ward, is good work.  We do not
have any projects that look like
trouble.  In our industry the
saying goes “good years follow
good years”.  However, we still
need to do the work for this
axiom to come true.  

So my question is, what do 
we need to do in order to

have that next 
successful year?  

First, the estimat-
ing staff needs to
continue to get
the right projects.
This will include
assessing the 
project risk.  What
we are looking for
are projects that
have a well-
defined scope.
We need a project of the right
size, in the right location and
with the right balance of work.
We currently have these dis-
cussions before every bid.  On
top of this, we are planning an
estimator weekend similar to
the two that we have had for
the superintendents and the

female employees
of Griffith
Company over the
last several years.
One of the key
topics will be
assessing the risk
of our work and
bidding the proj-
ect according to
that assessment.

Secondly, we need
to manage our

field operations at the highest
level in the industry.  Our fore-
man and superintendents have
the capabilities to build all of
our projects on budget.  We
need to continue to work
together between districts and
divisions and plan our work.
When we plan our projects we

don’t miss opportunities.  If 
we don’t do the planning, we
become average and miss
opportunities to beat budget.
We continually demonstrate
that we are above average.  

Finally, when we are making
profits, it is great fun to
account for the work.  This
accounting brings in the final
piece of the operation.  It is
the monthly yardstick to 
measure our performance.
This takes the well-trained 
and skilled staff that we have.

We are off to a great start in
2006.  Let’s work together as 
a team to make good things
happen.   

Executive VPviews: Getting 2006 Started
by Tom Foss
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“Your Hard Work is Paying Off”
by Jim Waltze

What a year.  We started with an all time record rainfall, and frankly we started further in the hole

than we have ever been.  As a result of your tireless effort and hard work, we shattered all

records for volume of work put in place, and exceeded our business plan for profits.

Congratulations to all of you for a great year.

Much of our success can be attributed to our extensive Strategic Planning.  We work hard to plan

for and capitalize on emerging markets.  One of our recent successful ventures was our entry into

the heavy market.  That is currently wastewater treatment plants.

Plant work is very difficult and requires a high level of sophistication.  Under Dan Muns’ leader-

ship, we have put together a great project management team as evidenced by the demonstration

of their projects in this newsletter.  We are looking forward to positive results on these projects,

and we see the Heavy Division as one with the greatest potential for growth.

Our planning team has a pretty good record of planning and execution.  We expect the next 

few years to be good for construction, and we feel we have positioned our company to take

advantage of this market.  The company is off to a good start this year.  Let’s all keep up the

good work.

Jim Waltze

Mr. Waltze has served 
as President of Griffith
Company since 1992

Mr. Foss has served
as Executive Vice
President of Griffith
Company since
2000.



The Avenue 54 Wastewater

Treatment Plant Expansion

project is continuing to move

toward its October completion

date. Currently three different

divisions of Griffith Company

are operating in full swing on-

site: The Los Angeles District

mobilized in January for the

Polk Street improvement

which involves approximately

7000lf of curb and gutter and

3/4 mile of paving; the

Structures Division is continu-

ing forward with the concrete

work making substantial

progress on the headworks,

clarifiers and oxidation ditch-

es; the Heavy Division has

completed the deep drain

lines and is moving forward

with the remainder of the yard

piping; and the Underground

Division completed the main

influent transmission line in

December 2005 and is cur-

rently finishing up miscella-

neous punch list activities. 

In December 2005 the Heavy

Division installed a 10’ diame-

ter wet well 22’ in the ground,

fighting groundwater the

entire time. This marked the

lowest point on the project.

Since then, we have installed

the main drain line tying all of

structures back to the head-

works. We were able to turn

off all of the dewatering wells

at the end of January as we

are now above the watertable.

We are currently working on

the onsite 8” sewer line and

yard piping. The Heavy

Division is also working on all

three of the different buildings

on-site: the administration

building is ready for rough-in

plumbing; the generator pad’s

foundation has been poured,

and work has begun on the

grading for the electrical

building. At the beginning of

February, we completed the

backfill at the south clarifiers

and the grading for the North

2/3 of the oxidation ditch

opening up a lot of concrete

work with the Structures

Division. As they continue

work on the headworks struc-

tures, the Heavy Division will

be able to begin the main

influent pipelines to the treat-

ment structures. 

Griffith Company has a great

working relationship with the

City of Coachella. By partner-

ing with the City of Coachella,

we continue to work through

difficult issues achieving the

best possible results for all

parties involved. Griffith

Company and The City of

Coachella also manage to

have some fun at our

“Partnering Appreciation

BBQ’s” held quarterly. Griffith

Company has benefited great-

ly from this relationship as the

City is always putting in a

good word for future projects

and change orders. The

involvement of the Los

Angeles District is a good

example of this; the roadwork

was incorporated as a change

order to the original contract. 

All divisions of Griffith

Company working on the

Coachella project have

enjoyed working through the

beautiful winter months down

in the desert, and we are

gearing up for one more 

summer in the heat. 

Avenue 48 Temporary

Booster Station

In February the Heavy Division

began work on an emergency

repair project for the City of

Coachella located at Avenue

48 and Tyler St. This project

involves tying into a 16”

watermain, installing new

pumps provided by the City 

of Coachella, and tying into 

a 12” watermain from an

existing well. This project 

is scheduled for completion 

in March. 
Headworks Structure- 4 wall pipes that mark the beginning of the
influent pipelines to the various treatment structures

Oxidation ditches -North 2/3 dirt-work completed and ready for
Division 7 to begin concrete

Avenue 54 Wastewater Treatment Plant Expansion
By Jaime Blois

Heavy Division 



The Griffith Company News

is published four times per

year in order to keep our

employees better informed 

of Griffith Company events

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net
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A Personal Note from

Kelly Enns, Bakersfield…

My husband, Carl Enns,

had quadruple bypass on

his heart Saturday the 17th

of December.  My husband

and I would just like to

thank everyone that includ-

ed us in their prayers and

thoughts.  God was with

him.  He came home on

Tuesday night December

20th.  Just 4 days after 

surgery.  He is recovering

nicely at home.  Hopefully

next year he will be back

to work.

We express our deepest

sympathy to Gwen

Thomas of our Los

Angeles District.  Her

mother passed away on

January 17, 2006.

Heavy Division 

Griffith 
Grapevine

The Los Angeles/Glendale

Water Reclamation Plant

Nitrogen Removal Conversion

project is a two-year, $9 mil-

lion job for the City of Los

Angeles in which the Heavy

Division is retrofitting an exist-

ing water reclamation plant

and adding nitrogen removal

capabilities. The plant takes

wastewater and treats it to

produce reclaimed water,

which is then discharged to

the ocean or used to irrigate

golf courses and public parks

as a cheaper and more envi-

ronmentally friendly alternative

to using fresh water.  Federal

Environmental Protection

Agency mandates forced the

City to reduce the amount of

nitrogen that is released in its

reclaimed water by a certain

deadline.  This forced a fast-

track construction schedule

with $10,000 per day liquidat-

ed damages.  We began work 

in October of 2004 and will be

finished on time by April of

this year.  

The job involved work in 

several different areas of the

plant, including demolishing

the aeration system of six

existing 130,000 cubic-foot

concrete aeration tanks, 

demolition of the existing

inflow and outflow piping,

installing a new aeration sys-

tem, new inflow and outflow

piping, steel and wooden 

baffles, and new equipment

including pumps, floating 

mixers, flow meters, and

motor-operated control valves.

This project presented many

difficulties, mostly because we

were working in a fully opera-

tional water reclamation plant

that had to process 28 million

gallons per day, and because

Federal fines and civil penal-

ties would be placed on the

City of Los Angeles for any

disruption in service.  There

was little room for error.  In

order to perform our work,

portions of the plant had to be

shut down which required a lot

of coordination between the

project team and the City.

The most challenging section

of work was a scheduled full

plant shutdown that required

us to work around the clock, 

seven days a week for two

straight weeks.  With the help

of some laborers borrowed

from the Los Angeles District

we were able to install seven

hundred feet of piping and

valves and return the plant 

to normal operation in only

two weeks.

Partnering with the City of Los

Angeles was a great help to 

us on this project.  We ran into

several problems on this job,

including issues with material

procurement and coordination

with the various entities 

within the City, but through

partnering we were able to

iron out most of the issues 

and ended up with a friendly

working relationship.

The L.A./Glendale Water Reclamation Plant
Nitrogen Removal Conversion Project
By Chris Meinhardt

The Young Achievers Program is off to a
really good start with 63 youth signed up
company wide.  All of the children in the
program will be recognized at the Annual
Griffith Company Picnic and we look forward
to celebrating their hard work with them.

Each year Griffith Company employees and
projects earn awards for achieving goals set

in several categories.  The Young Achievers
Program is designed to do the same for the
children, recognizing excellence in
Scholastics i.e. Honor Roll, Most Improved,
Citizenship, Sports, Music, and Community
Service such as Volunteer work and
Scouting.  All entries must be submitted to
the Young Achievers Committee no later
than April 3, 2006. 

Young Achievers

View of LAG Aeration Basin Air Supply System (r) and New Return
Activated Sludge Piping Feeding the Basins


