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Upcoming Event:

Mark your calendar!

The annual Griffith Company

Picnic will be held 

Saturday, April 26 at 

Oak Canyon Park in Irvine.  

Don’t miss it!

Monday, May 26 

Memorial Day Holiday

Monday, June 2 

Board of Directors Meeting

A Manager’s Perspective:
Bakersfield District
by Russell Grigg

Since I joined Griffith

Company in 1979, I have

seen numerous changes in

the company and the indus-

try.  However, the one thing

that has remained consistent

for the past 29 years is that

Griffith Company has been

and continues to be a great

company to work for.

During the past several

years, the Bakersfield District

has had great success, prima-

rily due to the market remain-

ing good and our ability to

capitalize on opportunities,

abilities and assets, which

allows us to be competitive

and sets us apart from our

competitors.  The estimating

be done by Griffith Company.

We are looking forward to the

much needed space, wieh an

anticipated completion date

of January 2009.

In recent months, we also

purchase two 250-ton silos

for our Asphalt Plant.  These

silos will replace the 65-ton

silo which was purchased 

with the plant.  This upgrade

will significantly improve our

production capabilities.

Providing that PG&E makes

no further changes, the silos

will be operation in March.

The Bakersfield District

started the year with an

acceptable backlog of prom-

ising work.  Despite an uncer-

tain economy, I remain

extremely optimistic for

another great year in 2008.

Bus Parking Lot Expansion

By Jason McKay

In November of 2007, Grif fith

Company began construction

on an expansion of an exist-

ing Bus Parking Lot for the

Kern High School District in

Bakersfield, California. This

expansion is part of an ef fort

to provide adequate trans-

department, field operations,

plant operations, and office

staff all continue to do a

great job.

The Bakersfield District

owns and operates a Rock

Plan, Asphalt Concrete Plant,

and Recycle Facility.  Griffith

Company recently purchased

property at James Road and

Airport Drive in Bakersfield

for a new office building and

shop.  Our equipment stor -

age yard will be at this same

location.  Klassen

Corporation of Bakersfield is

in charge of design, and will

also construct the office

building and shop.  Grading,

paving and concrete work will

Storm Drain complete and ready for Class II Aggregate Base.

continued on p.3
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A new year brings with it the

celebration from the past and

the fear of the future.  We

have closed out our “07”

year with another new 

company profit record.

Congratulations!  Our team

has grown into the low cost

producer that we set as our

goal.  Everyone on the team

pulled there weight this year

and it was fun to watch.  

We truly have become “Best

in Class”.

At the same time that we

are giving each other high

fives, we also are feeling the

tightening of the market.

There are more bidders on

the work, the low bidder is

usually extremely low even in

comparison to the

second bidder

and it feels like

we might not ever

get another job.

I’m an old estima-

tor and I know

how it feels.

Fortunately, this 

is not the end of

the story.

We are anticipating tight 

markets for the next four to

six months.  By late in the

year the bond monies passed

in the 2006 election will

begin to hit the street.  By

yearend the market should

again stabilize.  I can hear

you say, “But what about in

the mean time?”  The good

news is that we

have the largest

backlog that we

have ever had

coming into a

new year.  So I

have two words

of advice to “do

in the mean

time”.

First, invest the time 

in getting the new work 

started well and according 

to our Project Management

Procedure.  If we can 

achieve the gross margins

that we have in the pr ojects

we already have, we are 

well on the way to another

good year.  

Secondly, don’t panic at

the bid table.  We need new

work but not at any price.

You have heard me say this

before, but we need to do

the “discipline of the busi-

ness”.  That means, read 

your specifications, read 

your plans, investigate the

site and its surroundings, 

do a thorough take off and

then you are prepared bid

the job right.  Because we 

are a low cost producer we

will get good work even in 

a difficult market.  

Don’t lose heart.  By

yearend we will be congratu -

lating each other on another

good year. 

President’sviews: New Year – New Challenges
by Tom Foss

C H A I R M A N ’ S C O R N E R

Back to Basics
by Jim Waltze

When I started in this business over forty years ago, it was cer tainly a different world.  The foremen

almost all ran their own blades, operators could run multiple types of equipment, and cr ews could be

doing grading one day and underground the next day.  Today we are much more specialized, and we

don’t see the versatility of the past.

Bakersfield, over the years, has maintained its “back to basics” appr oach to construction.  The

foremen run their blades, operators run multiple types of equipment, and cr ews must maintain their

versatility.  This is brought on in large part because Bakersfield is a rather isolated community , and

basically they need to do whatever it takes to get the job done.

While the district was built around asphalt paving, Russ Grigg realized years ago that the district

needed to be a full service organization if it was going to capture its available markets.  He grew the

district’s capabilities in grading, concrete work and underground, and some of their most profitable

work the past few years has been in this ar ea.

The Griffith Company has invested more of its resources in the Bakersfield District than any other

district.  We have secured our position in the market, and they have answer ed the call by being our

most profitable district, year-in and year-out.

All of you working in the Bakersfield District can take gr eat pride in doing your par t as a member

of a winning team.  Keep up the good work.  It is much appr eciated.

Jim Waltze

Mr. Waltze has served 
as Chairman of Griffith
Company since 1998

Mr. Foss 



portation for the students 

in the Bakersfield and sur-

rounding Kern County area

Schools. With the rapid

growth rate of the Bakersfield

and Kern County areas, this

additional transportation is in

great demand.

This project is a joint ef fort

between Griffith Company

and the Kern High School

District, as well as the City of

Bakersfield, California Water,

and Golden Empire

Transportation. The project

was bid and awarded for

$1,142,142, and was originally

scheduled to be built in two

separate phases. After several

planning and scheduling

meetings between Kern High

School District and Griffith

Company, it was agreed 

that to properly expedite 

the construction, and be

ready for the 40 new buses

scheduled to be delivered 

in March of 2008 that the

phases be combined and

schedules be accelerated.

Gilbert Monsibias has

been the lead Foreman on the

project and overseeing all

items of construction. These

items include various areas of

Concrete work, Grading,

Utilities, Fencing, Electrical,

Class II Base, and A.C.

Paving. 

Griffith Company is proud

to be a part of the gr owth

and expansion of the 

educational facilities in 

our hometown, and look 

forward to another successful

project with the Kern High

School District.

Griffith Company Bakersfield

Finally Underway on Seventh

Standard Road

By Bailey Abbott

It was a scorcher of a day on

August 2, 2006.  The Kern

County Roads Department was

prepared to let the first of 

several Road Improvement

Contracts along Seventh

Standard Road.  The estimating

section was hot too, scoring

successfully on an $899,000.00

road widening bid.

This project awarded and

suspended immediately in a

single pen stroke.  With 

0.50 ft. of asphalt concrete 

on 1.15 ft. of aggregate base

on 0.85 ft. of native material,

the 2.50 ft. structural section

would expose, or come too

close to exposing, multiple 

oil lines.  Moving with pre-

dictable progress, the oil

companies spent about a year

and a half lowering utility

lines before relinquishing the

grade back to the Ker n

County Roads Department.

In addition to excavating

and disposing of approxi-

mately 11,000 cy of excess

dirt and compacting the 

subgrade, a small drainage

facility was removed and relo-

cated.  1,700 lf of curb and

gutter, and 7,500 sf of side -

walk were installed as well.

Bringing to bear the local

Griffith Company recycling

facility to provide 13,000 tons

of recycled

aggregate base,

the project was

ready for Mike

Goddard’s hot

plant at the

Griffith Company

Grapevine plant

to produce 6,100

tons for the wait-

ing paving crew.

During the

grading and

aggregate base operations,

David Massey was encoun-

tered tying out manholes,

cleaning the gutter of aggre-

gate base and doing some

detail work around the catch

basins.  David

started with

Griffith Company

June 9, 1969 and

earned his 35

year gold watch

a few years ago.

While David

labored at the

west end of the

project, Jim

Dozer was apply-

ing water to the

dry base material near the

east end.  Jim started with

Griffith Company April 22,

2983.  With Jeff Bryant on the

roller, Tarek Goddard on the

blade, and Bailey taking pho-

tographs, there was well over

100 years of Griffith Company

experience present on the job

that day.

Seventh Standard Road is

presently under budget and

ahead of schedule.

Completion is projected for

April 2008.

Bakersfield District Highlights

Placing Class II Aggregate Base in preparation for Asphalt
Concrete.

Placing of Recycled Class II Aggregate
Base in preparation of Asphalt Concrete.

Longtime Griffith Company employee,
David Massey.



The Griffith Company News

is published four times per

year in order to keep our

employees better informed 

of Griffith Company events

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net
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Congratulations to

Jimmy Garcia of our 

Los Angeles District on

the birth of his grand-

daughter, Isabel Nicole

Garcia.  She was bor n

August 20, 2007 and

weighed 7 pounds, 5.6

ounces.

Luke and Christa Walker

are ecstatic about the

birth of their baby girl,

Eden Alethia Walker.

She was born October

29, 2007 and weighed 

8 pounds!  Luke is an

Estimator for our Orange

County District.

Griffith 
Grapevine

Tony Grasso, 

Manager of Business

Resources

Prior to coming to

Griffith Company, Tony was

Executive Director of the

San Bernardino Associated

Governments (SANBAG)

which serves as the council

of governments and trans-

portation planning agency

for San Bernardino County.

Before that, Tony was

the Vice President, Market

Services/COO for the

Associated General

Contractors of CA in West

Sacramento. He had direct

responsibility for the activi-

ties of the Engineering

Division and oversight of

service delivery in all

California areas of cover-

age in member services.

During his tenure at AGC,

Tony was also involved in

Labor Relations, State and

Local Agency Liaison and

education programs

throughout the state. 

Tony’s activities at

Griffith Company will

include: Human Resources,

Labor Relations, Safety

WE L C O M E AB O A R D

Safety Council, L.A.

• RSA- Registered Safety

Administrator, National

Safety Council, L.A

• ATSSA- Traffic Supervisor

• OSHA 500 OSHA 510

OSHA 501 Hazardous

Materials / HAZWOPER,

Excavation/Trenching

and Soil Mechanics,

Confined Space

Incident/Accident

Investigation, Workplace

Safety Inspection

Techniques, Certified

Competent

Person/Trenching and

Shoring (Cal-OSHA) 

• Fire Safety; Train the

Trainer/Excavation,

Trenching and Shoring

(Cal-OSHA) MSHA

• Forklift Trainer, Scaffold

Inspection, Medic First

Aid Trainer, Refinery

Safety Training, Permit

Regulations

• Emergency Response,

Excavation Safety, Class

A driver and Defensive

Driving Instructor

• Crane Training

• Fleet / DOT Training

Griffith Company is happy to welcome 
two new faces to our Corporate Office!

Oversight, Education 

and Training, Regulatory

compliance.

Rebecca Wade, 

Safety Manager

Rebecca comes to

Griffith Company after

working as Safety Engineer

for Granite Construction

working on the SR-22 

freeway in Garden Grove.

She is well versed in on-

site inspections, training,

hazard assessments, job

safety analysis, accident

investigation, client inter-

face, field safety surveys

and safety performance

evaluations. 

Prior safety experience

in refinery, waste treatment

plant, heavy industrial and

power plant Construction

makes her valuable to

Griffith Company.

She maintains 

certifications for:

• RSP- Registered Safety

Professional, National

Safety Council, L.A

• CSS - Certified Safety

Supervisor, National


