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A Manager’s Perspective:
By Jim Yackley Regional Manager, Eastern Region
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Upcoming Events

Monday, May 25

Memorial Day

Saturday, May 30

Mark your calendar! The annual 

Griffith Company Safety Picnic is 

returning to Oak Canyon Park.

Monday, June 1

Board of Directors Meeting

The Eastern Region began 

operations in March 2014 in 

a newly renovated 4,000 SF 

office on a 4-plus acre parcel 

in Montclair. Our region’s 

boundaries consist mainly of 

Riverside and San Bernardino 

Counties to the Arizona/

Nevada borders. Our first 

year was a time of settling in, 

establishing an amazing staff, 

and acclimating to the many 

cities, counties, and players 

in the Eastern Region market. 

Additionally, we placed $27 

million of contract work in the 

ground.

 This coming 2015 is already 

shaping up to be a challenging 

and exciting year for us. 

Currently, we have four major 

grade separation projects 

under construction. These 

type of projects take two to 

three years to complete, have 

challenging utility relocations 

and delays, and incorporate 

complex phasing and staging. 

Three of these four projects are 

scheduled to be completed by 

the end of the year.

 On the Streeter Avenue 

Underpass Project for the City 

of Riverside, we will build two 

bridges (one for the railroad and 

one for vehicles), a 20-foot deep 

pump station, and associated 

street work. This project is very 

interesting because it utilizes a 

top down bridge construction 

method; which means we 

constructed the railroad bridge 

on grade and then excavated 

the dirt from beneath the bridge 

to build the road.

 The Auto Center Drive Grade 

Separation Project for the City 

of Corona has a substantial 

bridge over the UPRR tracks 

with 3 Mechanically Stabilized 

Earth Retaining Walls leading to 

the abutments. MSE walls have 

a checkerboard of 5 foot by 

5 foot panels that are installed 

one at a time as the fill behind 

is brought up. In addition, this 

project has a temporary wire 

wall over 25 feet in height which

will be left in place and buried 

with a new street over it.

 For the South Milliken 

Avenue Grade Separation 
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We’re on the web: 

www.griffithcompany.net

Streeter Avenue Underpass Project

Griffith Company is an equal opportunity employer and an employee-owned company.

Auto Center Drive Grade Separation Project



C e o ’ s  C o r n e r

The Chairman’s Transition
by Tom Foss

This year is a transition year for Griffith Company. While Jim Waltze retired in 2010, he has continued 

to serve as Chairman of the Board of Directors. This year Jim will step down as Chairman but will 

remain as a Director. This is another milestone in Jim’s great history here, so I would like to recognize 

him for his long service to the company by providing a brief timeline of his career highlights.

 Jim started as an estimator in the Orange County office in 1973. He worked his way up to Chief 

Estimator and then in 1977 was promoted to District Manager. After serving in the Orange County 

District as a Vice President, in 1986 he was promoted to Executive Vice President. By 1992 he was 

named President and then in 1996 he became CEO and Chairman of the Board. He remained CEO 

and Chairman until 2010 when he retired. 

 Jim served Griffith Company for 37 years, plus an additional four years as Chairman of the Board. 

What is most significant about Jim’s tenure is his leadership in implementing processes that we still 

use today. Jim designed and led our very first strategic planning session in 1986. This process is still 

an important part of Griffith Company’s continued growth and improvement. He commissioned the 

publication of our Project Management Procedures. He was instrumental in the design of most of  

our Management Reports. He oversaw the growth of the company from $24 million per year to  

$200 million. In 1982 Griffith Company was essentially a start-up, grade and pave company as the 

Griffith Family began the transition from family-held to employee-owned company. 

 As we’ve seen, under Jim’s leadership Griffith Company has thrived. If you get a chance, make 

sure that you tell him that you appreciate all his effort on the Company’s behalf.

President’s View:  
Our Continued Industry Support by Jaimie Angus

Griffith Company firmly supports 

our industry through involvement 

in various associations. George 

Griffith, when he was installed 

as the President of AGC of 

California (AGCC) in 1974 

pronounced that everybody in 

the construction industry should 

be involved in some association. 

Of course, AGC is the best and 

the one we support the most. 

Griffith Company has had three 

Griffith Presidents of AGCC, 

Stephen (1934), Ben (1951) and 

George (1974). Tom Foss was 

President in 2009 and Jim  

Waltze was President of AGC  

of America (2004).

 When you read articles from 

40 years ago you realize the 

issues have changed little over 

time. Then, like now, there were 

issues of no growth, 

the environment, the 

budget and funding 

as well as labor and 

negotiations. Where 

would we be if those 

before us did not 

give their time and 

resources to your 

industry? Today we 

spend as much time and money 

on a project documenting and 

protecting ourselves from these 

same issues than building the 

work. Without the push back  

of our past presidents and col-

leagues it would be much worse. 

 Today we are still involved. 

Representing the AGC, BIA, 

SCCA, and ECA, I chair the 

committee for negotiating the 

Laborers Union’s next three-

year agreement. 

In addition, this 

year I am the Vice 

President of AGCC 

with association 

membership as my 

key responsibility. I 

ask all of you to work 

with me to introduce 

our vendors and 

subcontractors to the good of 

AGC and our industry. Giving 

back is our future. 

 I want to thank and 

acknowledge our employees 

for their involvement in the 

industry as well. Ryan Aukerman 

is an AGC Board Member in 

Los Angeles; Mac Tarrosa is 

a Cement Mason’s trustee 

and secretary of CLC; Dan 

McGrew is an AGC Board 

Member in Orange County, 

Laborers Pension trustee and 

on the Legislative Committee 

for AGCC; Jason Dennis is the 

Chair of the MU Division for 

AGCA; Eric Guzman is an AGC 

Board Member in Riverside; 

Luke Walker in Fresno and CLC 

Member of AGCA; Tom Foss 

is the Chair of the Highway 

Division of AGCA; Tony Naranjo 

Board Member of American 

Subcontractors Association and 

co-chair of Laborers Region 

One Sub Committee, and many 

of our engineers and project 

managers are involved with the 

CLC of Southern California. The 

Griffiths would be proud of us 

as we carry on the values they 

instilled in our company.

Tom Foss

Jaimie Angus



were accurate even if it 

meant working long hours to 

accomplish her task. She did 

everything for the Concrete 

Division from AR Billings, 

Subcontract Vouchers, handling 

Releases for vendors and subs, 

and Extra Work Billings. In 2004 

– 2005, when things got really 

busy, the Concrete Division had 

Eastern Region

Project for the City of 

Ontario we will also build two 

bridges as well as construct 

seven cast-in-place concrete 

retaining walls. Presently, our 

Underground Division is onsite 

installing over $6 million of 

deep, complicated pipework. 

Our Montclair regional work will 

start gaining pace in the next 

few months, including import of 

over 60,000 cubic yards of dirt 

for the overcrossing.

 The Nogales Street 

Grade Separation Project for 

Alameda Corridor-East (ACE) 

Construction Authority, in the 

City of Industry, is the crown 

jewel for the region. It is a  

$46 million project, which 

includes a 40-foot deep pump 

station, a railroad bridge, 

80,000 cubic yards of dirt 

export, and significant street 

work (including concrete 

continued from Page 1

and asphalt pavement). 

The project is afflicted with 

contaminated groundwater 

that is dewatered and purified 

before being released to the 

storm drain system as our 

crews install the underground 

and construct the bridge. We 

have experienced numerous 

third-party utility delays, but 

with strong partnering skills 

and a dedicated owner, the 

team has committed to resolve 

each issue. In my 33 years of 

construction experience, I have 

never been part of a project 

where the contractor and the 

owner have collaborated so 

well to achieve a common goal 

of safety, quality, and project 

delivery all while allowing 

the contractor to make a 

reasonable profit.

 The Eastern Region has 

many other ongoing projects, 

including street reconstruction 

projects in the City of San 

Jacinto, Perris, Chino, Chino 

Hills, and the County of 

Riverside. These contracts 

range from $1.2 to $4.5 million. 

We have also been working at 

Ontario Airport with two very 

successful projects - one for the 

airport authority (LAWA) and 

the other for FedEx. Finally, in 

early February, we were low 

bidder on a $4.5 million street 

reconstruction project for the 

County of Riverside, adjacent  

to Lake Elsinore.

 Our team is in place, we 

have work on hand, we are 

firing on all eight cylinders, and 

look forward to a profitable 

2015.

Nogales Street Grade Separation Project

Retiree Lolita Gabay pictured 
with Jaimie Angus

HR UPDATE
Young Achiever’s Program

Our Young Achiever’s Program 

was founded by Brenda 

McDonough and the mission 

of the program is to support 

Griffith Company kids in their 

efforts for excellence in the 

same spirit of celebrating the 

hard work of their parents. This 

program recognizes young 

If there was a project 

accountant that could handle 

cost reports in volume for 

Griffith Company, Lolita 

Gabay would be the person 

that comes to mind. Lolita 

Gabay worked for 18 years for 

Griffith Company as a project 

accountant. She was the sole 

project accountant for the 

Concrete Division since 2000 

when the Division was doing 

an annual volume of $2M 

per year to $18M per year in 

2014. She did her work very 

diligently, never complaining 

about her work load and was 

very committed in making 

sure that the monthly closings 

HANG UP YOUR HARD HAT 125 current jobs to maintain 

volume, and Lolita stayed on 

top of her responsibilities for 

the company. Lolita was a joy to 

work with and helped her fellow 

employees whenever she could. 

 Her last day with the 

company was October 24, 

2014. She celebrated her 

retirement party at the 

Macaroni Grill, with a simple 

lunch retirement party 

that reflected how quietly 

she carried herself. Fellow 

retirees Brenda McDonough 

& Sherry Lynch were there to 

congratulate her as well. The 

following week after she retired, 

she flew back to the Philippines 

to spend time with her family 

& loved ones. She stayed 

there for 3 months celebrating 

Christmas and welcoming in the 

New Year.

 Griffith Company wishes 

Lolita a very well deserved and 

happy retirement. We will surely 

miss you Lolita!

continued on Page 4



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500, ext. 5572

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith Grapevine

s a f e t y  c o r n e r 

The 6 P’s of Safety & Quality - Proper Planning 
Prevents Pretty Poor Performance
By Jason Gilles, Regional Safety Manager

Safety and quality go hand in hand. Many times we are performing tasks and realize that we 
do not have the materials or recourses necessary to complete the task correctly. Failing to 
thoroughly review plan drawing and specifications often leads to contractors completing a task 
incorrectly resulting in timely and costly delays. The same is true regarding construction safety.
 When safety performance is subpar, it is almost always a result of inadequate planning. Like 
quality control, failing to properly plan and prepare for an activity can result in devastating 
safety consequences including personal injury, property damage or costly fines. Proper 
planning and preparation is vital to ensuring that we complete our tasks both safely and with 
the highest level of quality. 
 Fortunately, we have recourses that we can utilize to ensure that we have properly planned 
our operations with safety in mind. Task Hazard Analysis’ (THA’s) break down tasks into simple 
steps, identify the hazards associated with the steps and list the controls to be used to prevent 
a mishap. Take the time to properly preplan your operations, review the plan with your 
employees and make certain everyone is adhering to the plan. By doing so gives your team 
the tools and information necessary to be successful. 

John Brink of our Underground 

Division has bragging rights, as 

daughter Brianna recently made 

All-American in Volleyball for 

Texas A&M. Brianna became 

the first student-athlete to be 

named American Volleyball 

Coaches Association (AVCA) 

Division I Honorable Mention 

All-America. She was also 

named to the Southland 

Conference All-Academic  

First Team, after achieving a 

3.28 GPA. 

Birth announcements:

Ron Pierce and his wife, 

Catherine, welcomed 

grandchild, 

Luke Wilton 

Pierce into 

the world on 

January 19. 

Baby-boy Luke is their  

first grandchild.

Monique Gonzales of our 

Eastern Region and her fiancé, 

Eric Hunter, welcomed baby 

Olivia Faith. 

But Olivia 

didn’t give 

mommy 

Monique 

much time to 

prepare or take any pre-baby 

naps, as Monique’s last day of 

work was 12/18 and Olivia was 

born on 12/19! AND their 7 lb, 

2 oz baby girl was born after 

only 10 minutes of labor!

Heather Gault of our Structure 

Division gave birth to adorable 

Aubrey May 

Gault on 

November 10 at 

1:05pm. Baby-

girl Aubrey was 

7lbs, 3 oz and 

measured 20 inches.

Kyle Jones of the Southern 

Region and his wife are proud 

parents of newborn son, Kasen 

Grey Jones. 

Kasen was 

born on 

January 20 

at 5:05PM, 

weighing in at 8 lbs, 9 oz and 

measured 21 inches.

achievers for their accomplish-

ments in academics, sports 

and the arts. The deadline 

for submittals for the Young 

Achiever Awards is April 15, 

2015. If you are interested in 

signing up or would like  

more information, please 

contact Megan Aguilar at  

ya@griffithcompany.net.

 

E-Suggestion Box

Employee feedback is 

important.  We want to remind 

our employees that we have 

rolled out a new Employee 

Suggestion Box.  Employees 

may submit suggestions via  

an e-form, accessible through 

our network or VPN.  This 

Griffith Company Employee 

Suggestion Box program 

encourages employees to 

make suggestions that improve 

the performance and quality 

of their work while achieving 

Griffith Company objectives. 

Those suggestions that 

identify specific problems and 

propose suitable solutions 

which enhance the efficiency 

and effectiveness of Griffith 

Company will be considered. 

Please note you will have the 

option to remain anonymous 

when submitting your 

suggestion.

 

Administration

Your suggestions will be routed 

to Human Resources first and 

Human Resource will administer 

the process. If you have any 

questions about the suggestion 

you placed or the suggestion 

box in general please contact 

Kimberly Haller, Human 

Resources Manager.

 

Awards

Cash awards may be awarded 

based on a project-by-project 

basis.

 

Employee Suggestion Box link:

x:\_useful company info\

Employee Suggestion Box.url

 

We look forward to hearing 

your feedback!
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