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A Manager’s Perspective:
By Walt Weishaar, Regional Manager, Central Region
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Upcoming Events

Saturday, May 20

Mark your calendar for the 

annual Griffith Company Safety 

Picnic. Detailed invitations will  

be mailed in April.  Make sure 

you plan to attend, and RSVP 

when you receive the invitation!

Monday, May 29

Memorial Day

Thursday, June 1

Board of Directors Meeting

2016 has come and gone in 

what seems like a blur.  As a 

company we rounded the corner 

and posted positive results.  We 

can all be proud of the efforts 

required in coming together as a 

team to do so.

In the Central Region, we’re 

already in 8th gear as the record 

volume we carried forward 

from 2016 is looming large 

on the horizon.  AJ Robinson, 

Scott Miles and Vicki Perry 

are strategizing on how to be 

paving in three locations at once 

this June, while Steve Devers 

and his estimating team focus 

on bidding work to fill the few 

remaining scheduling holes and 

loading the books for 2018.

PLANES—Eric Eucce, PM for 

the Meadows Field RW Rehab, 

has been diligently building 

schedule after schedule and 

accelerated cost models to 

accommodate the Airport’s 

wishes of condensing six months 

of construction into three.  This 

project will kick off on April 1st, 

consume roughly 20,000 man 

hours, 52,000 tons of P-401/403 

and 15,000 tons of P-209.

TRAINS—Angell Reyna, Mark 

Monroe and the CRB team are 

working on the HSR CP-4 Joint 

Venture.  This is a linear project 

constructing 20 miles of track 

bed, 13 structures and all other 

associated civil improvements 

including utility relocations.  

Once the ROW is acquired 

this project will need to be 

accelerated and will provide 

large volumes of work for all 

Griffith Company Divisions.

AUTOMOBILES—We continue 

to be successful at our bread-

and-butter work of street 

improvements.  Tom Guevara, 

Aaron Barnes, Paul Sisco, John 

Beam, Jimmy Devin, Jason 

Brown, Greg Beam and the  

rest of the Central Region team 

put a record volume of County 

and Local Agency work in place 

last year.  Budgetary forecasts 

show there will be an even  

larger volume of this work 

available to us for the next 

several years.

West Valley Water has been 

a new venture for the Central 

Region.  Scott Miles leveraged 

a relationship within West Valley 

to land a substantial volume of 

trench patch work.  In doing 

so Scott, our Assistant General 

Superintendent, is operating in a 

hybrid role--bidding, managing 

and overseeing the work.  When 

complete, he shifts back to the 

estimator role to the get the job 

billed, manage the relationship 

with the customer and, most 

important, get Griffith Company 

paid in a timely manner.

PRISONS—We teamed up with 

the Concrete Division to capture 

work at both the North Kern and 

Wasco State Prisons constructing 

healthcare facilities within the 

confines of the inner security 

fences.  Concrete Division is 

handling the concrete while 

we perform the demo, grading 

and paving.  Greg Beam, Ron 

Higginbotham, Mike Brown 

and Jimmy Devin have done 

a fantastic job of constructing 

work while surrounded by 

thousands of inmates.  If 

you ever need a grounding 
continued on Page 3
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The Importance of Teamwork 
by Tom Foss

Far too often, supervisors don’t properly acknowledge the good work that their fellow employees are 

doing. Griffith Company has annual awards that are given at the Company Picnic. However, this is not the 

acknowledgment that I am talking about. I am talking about the day-to-day contributions that employees 

make that cause Griffith Company to operate effectively. When a supervisor finds an employee doing 

their job well, they need to thank them for their effort. The individual effort that employees make is at the 

very core of the success of Griffith Company, and its importance cannot be over-emphasized.

 When a group of employees putting in individual effort receives the proper direction, what takes 

place is teamwork. It is nearly impossible to put a value on what teamwork means to our organization. 

However, like any old estimator, I like to think I can put a value on anything. If I were to try and put a 

value on teamwork my thinking would take the following path:

 First, teamwork comes from a group of individuals doing their jobs well. They have confidence in their 

own abilities, they demonstrate a sense of self-worth, and they take personal pride in what they do.

 Second, teamwork comes from respecting the value of each individual team member and the 

contribution that each member makes to the group.

 Third, teamwork comes by putting the value of the common good above the individual. This requires 

good direction from the supervisor.

 In summary, being part of a successful team adds value to each individual and to their families. In 

addition, the goals of the company are met through the effort of the team. However, teamwork is easy to 

talk about but often hard to achieve. The first step in achieving teamwork is what I’ve addressed in the 

first paragraph. Acknowledgment of employees doing their jobs well.

 I would like to encourage everyone to continue to do their jobs well and request that our supervisors 

recognize and acknowledge those employees that put forth that extra effort. With increased teamwork 

we will all prosper.

President’s View:  
Make California Great Again…. Now the Rain has Stopped   
by Jaimie Angus

Since I wrote my last newsletter 

article we have a new president: 

Mr. Donald Trump.  I went to 

bed that night at 8PM and woke 

up to the biggest election upset 

in my life and probably in history.  

The election results can only be 

explained by people wanting 

a change to Make America 

Great Again.  In the next four 

years we will see if this can be 

done.  Certainly the construction 

industry should benefit from 

this goal as President Trump 

has announced that he would 

like to spend $1 trillion on 

infrastructure.  This 

goal may be too lofty 

with the Republican 

Congress, but with 

this attitude we will 

be able to secure 

additional Federal 

Highway funding.   

The State of 

California has been hit with 

above normal rain fall at the end 

of 2016 and beginning of 2017 

that has tested our bridges, 

roadways, rivers and dams.  The 

failure of our infrastructure is 

now concerning 

the government as 

much as it has the 

public over the last 

5 years.  Our state 

needs to invest and 

their eyes are now 

open.  Let’s hope 

Governor Brown 

doesn’t think he 

is going to ride the President’s 

infrastructure program but come 

up with one of his own to have 

appropriate matching funds for 

our state.  If this happens, the 

state will improve the existing 

infrastructure maintenance 

deficit, and the construction 

industry will have funding for 

our work.   There has been a lot 

of talk at the Capitol with the 

Governor pushing for an increase 

of $4.3 billion in spending over 

the next six years.    

The rain this season is just 

above normal for January and 

February, but with the drought 

the last five years we have 

not experienced a real wet 

season.  Many in our work force 

have been out of work, and 

Tom Foss

Jaimie Angus

(This article is a reprint from September 1997.)



President’s View:  
Make California Great Again…. Now the Rain has Stopped   
by Jaimie Angus

experience, visit a correctional 

facility.  You’ll walk away with 

a real appreciation for how 

blessed your life truly is.

The Kern County Justice Facility 

is more of a conventional 

project, constructing a new 

facility adjacent to the existing 

operational unit.  On this project 

the Central Region is a concrete 

subcontractor to Balfour 

Beatty Civil.  Jeff Garza, JJ 

Ugues and the concrete crews 

have done a fantastic job of 

meeting the General’s schedule, 

working with and around other 

subcontractors and hitting the 

production numbers in the 

estimate.

PLANTS—Mike Williams and 

crew are fully immersed in 

numerous, long overdue capital 

improvements at our quarry.

First, to facilitate disposal of the 

continued from Page 1

waste products produced when 

washing concrete aggregates, 

we are in the final stages of 

installing a thickener.  Brian Van 

Hook led the efforts to budget, 

purchase and install the unit 

which should be up and running 

this month.

Second, as we mine the 

permitted reserves we 

continually eat away at the 

mining face.  Once the distance 

between the mine face and the 

primary jaw becomes too great, 

the efficiency of the operation 

and, therefore, the cost to 

produce materials becomes 

unacceptable.  The solution 

is to stop mining and relocate 

the jaw back to the mining 

face.  While this sounds simple, 

it involves fabrication and 

placement of seven-hundred 

feet of conveyor, relocating 

and reconfiguring the primary 

jaw, in addition to rearranging 

all the necessary power to 

keep everything running.  All 

while continuing to produce 

the needed materials out of 

crusher surge stockpiled for the 

shutdown.

Finally, AB 2658 renewed the 

mandate of 50% of all Caltrans 

HMA placed to contain crumb 

rubber and extending the 

original 2015 deadline to 2020.  

As a result, every new Caltrans 

project advertised will include 

an RHMA cap.  Additionally AB 

513 was passed allowing local 

municipalities access to addi-

tional funding for incorporating 

rubber into their local projects.  

As such, the time had come to 

add a rubber plant, which will 

begin operations in the Central 

Region this April.  We will also 

be offering blending services to 

outside customers throughout 

the state.

PEOPLE—Recently we’ve had 

several long-term employees 

reach the significant life 

milestone of retirement!  Danny 

Russell, Kelly Enns and Gary 

Hyles, with a combined total 

service of over 80 years, all have 

or will be retiring shortly.

KUDOS
K O R N E R

Ky McLeod and his Cal 

Poly Pomona team won 

the Award of Excellence for 

the Associated Schools of 

Construction (ASC), Region VII, 

Heavy Civil Division section 

for the Far West Region at 

the ASC Student Competition 

in February.  This was the 

30th annual ASC student 

competition, held in Reno, 

NV.  The heavy civil category 

included 16 universities from 

the California and Washington.  

Individual teams consist of 6 

members and the teams are 

given 16 hours go estimate 

and submit a bid package 

for a real project that was 

constructed by the problem 

sponsor, Granite Construction. 

The teams then work through 

the remainder of the night 

to prepare a PowerPoint 

presentation that details the 

project scope and risks and 

opportunities they identified 

during their bidding. The 

overall winner is evaluated on 

how close their bid price was 

to Granite’s actual winning bid 

and their overall understanding 

of the bidding/construction 

process as demonstrated 

in their presentation. The 

Cal Poly Pomona team’s bid 

price was $80,000 higher 

than Granite’s winning bid 

of $4.33M. Ky was also the 

captain of Cal Poly Pomona’s 

team and is the  

first Reno winner in our history 

we have had work for us.  

Griffith Company is so proud 

of you, Ky!

our overheads still continue 

with little work being put in 

place.  We have some work to 

do to crawl out of a hole that 

the weather has caused.  We 

have good backlog, and we 

need dry weather to put it in 

place.  Even with our slow, 

wet start I believe this year will 

be a fantastic year with things 

looking up on funding and the 

political will to make the much 

needed improvements to our 

infrastructure.  Let’s get to  

work and have fun building a 

better California.  

I’m looking forward to a busy, 

safe and profitable 2017.  

As always my challenge to 

everyone at Griffith Company 

is to make smart decisions.  

Multiple times every day we 

each make decisions for the 

company that have effects on 

other portions of our business.  

Remember, sometimes what 

is best for your project or your 

Division may not be what’s best 

for the overall results of the 

company.  So always take that 

moment to look at the bigger 

picture and ask yourself if the 

decision the best decision for 

Griffith Company.

Equipment at Asphalt Rubber 
Plant

GERP 1



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500, ext. 5572

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

s a f e t y  c o r n e r 

Digging Deep – Perception Surveys
By Chris Morgan Safety Director, CHST

Your safety department is doing perception surveys!  Perception surveys are different from most 
safety activities.  Most safety activity involves training or issues, but we haven’t done much to 
see what’s being absorbed when we talk or train!
It’s much more important to understand what you know than to show off what we taught you.  

SKILL LEVEL
Here we show the skill level of each respondent, to help 
management understand the sample from the field.

SAFETY MEETINGS
This widget represents if employees are attending tool 
box meetings, or safety meetings.  In this case, maybe 
the employees weren’t sure if they were having weekly 
tool box meetings, or if they were safety meetings or 
called something different.  Either way we have work to 
do to get this to 100%

STRETCH AND FLEX
Our surveys demonstrate we know and understand 
Stretch and Flex (pre job stretching activity).  We have 
far less strains and sprains compared to other heavy 
highway contractors. Maybe this is why!

By understanding what our field teams know and don’t know, we can do a much better job of 
providing training and spend more time focusing on items we aren’t perfect at yet.  
 The perception survey has so many more questions than the ones we are sharing here.   
Stay tuned…maybe we will get a chance to ask you some questions, too!  

“hard-working” fall way short of 

describing his efforts for Griffith 

Company.  Good fortune to you, 

Terry, for your retired life, but for 

us, you are sorely missed!

Danny 

Russell was 

a leader in 

the Central 

Region the 

last several 

decades and was officially retired 

on July 1, 2016.  Danny joined 

us on November 27, 1989 just 

18 days after the Berlin wall 

fell.  Over the course of nearly 

27 years Danny has left his 

mark of craftsmanship on many 

capital improvement projects 

throughout Kern County.  He 

has also trained and mentored 

many younger employees who 

will continue in his footsteps.  

We wish Danny all the best in his 

retirement.  He will be retaining 

his Griffith Company phone 

number, so feel free to reach 

out and wish him well.  Thank 

you, Danny, for your dedicated 

service to Griffith Company!

Terry 

O’Donnell 

has put his 

signature 

on all of the 

Structure 

Division’s bridge projects, from 

San Diego County, to L.A., 

Riverside and San Bernardino, all 

the way to Tulare County for the 

past two decades.  He showed 

with his crew in the middle of the 

night to pour a bridge deck over 

the 5 freeway, worked round-

the-clock on a 2400cy soffit and 

stem pour, and reached out 

with a 100’ man-lift to artistically 

sculpt concrete. The words 

HANG UP YOUR HARD HAT
Griffith Company has started a new initiative—

Griffith Company for Community (GC4C)—that will 

formalize our company’s community service efforts.  

We have also recently formed a committee that 

will be spearheading Griffith’s community service 

involvement.  We have assembled this committee, 

because giving back to the community is one of Griffith’s core values, 

and it is also important to our employees.  Initiatives will include orga-

nizations that employees have partnered with on community projects, 

projects that employees you have been a part of, and more.  What 

you would like to see Griffith Company take part in?  Please contact 

Megan Stone in Human Resources at mstone@griffithcompany.net or 

714-984-5527 about the GC4C program.

National Engineers Week

February 20th marked the start of National Engineers week which 

recognized Griffith Company’s Project Engineers and Professional 

Engineers for their hard work and contributions to their industry and 

their jobs.  To celebrate, we had luncheons and hosted a raffle in our 

Santa Fe Springs office. Congrats to Henry Hernandez and Mercy 

Canul on their Dodger tickets’ wins!

Apprentice
Journeyman
Lead Man
Foreman

Aware
Ambiguous

Aware

25%

50%

87.5%

100%


