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A Manager’s Perspective:
Concrete Division
By Pete Jezowski & Mac Tarrosa
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Since the Concrete Division 

has been on its own, this is the 

first time it has been featured 

in our newsletter.  When Mac 

and I both started with Griffith 

Company back in 2000, the 

Concrete Division was still part 

of the Los Angeles District (now 

Southern Region) installing 

about $2M of concrete work 

per year.  Since that time, a lot 

has changed.  Our Division has 

expanded operations to almost 

$18M of concrete work per year, 

from doing public works and 

tract work street improvements 

– sidewalk, curb & gutter, 

driveways and cross-gutters – to 

constructing larger quantity, 

industrial work at the Port of 

LA, Port of Long Beach, BNSF, 

LAX, Caltrans, and, recently, 

commercial B-1 permit work 

with building contractors. 

The Concrete Division is 

confident that the goals set in 

our Division strategic planning 

will exceed the business plan 

for this year.  The estimators are 

working hard to build backlog 

for 2013 while the field crews 

and project management teams 

are maximizing productions.  All 

of the success of the Concrete 

Division is due to the hard 

work and combined efforts 

of Chach Medina and Larry 

Medina (Field Superintendents), 

Tony Naranjo (Estimator/

Project Manager), Tracey Novak 

(Contract Admin.), Lolita Gabay 

(Project Accountant), and our 

new project engineer, Zalmie 

Hussein.  Our team is focused 
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Curb Machine extruding 2000 LF of curb & gutter at the Santiago Creek Bike Trail in the City of Orange.

Griffith Company is an equal opportunity employer and an employee-owned company.



p r e s i d e n t ’ s  C o r n e r

Administrators to the Rescue 
by Tom Foss

In my last article I suggested that you vote for business-friendly candidates.  The current government 

and regulatory agencies are becoming more unfriendly to businesses in the way that they regulate 

and control us.  I can’t count, and don’t know, all the regulations that Griffith Company is required 

to follow in the course of our doing business.  We have been audited three times in a year and a 

half by different agencies regarding our Equal Opportunity Programs.  We are being audited for 

our apprenticeship participation and our contributions to the Union Trust Funds.  Changing laws 

regarding Storm Water Runoff and Equipment Emissions require constant monitoring for compliance.  

Labor laws continue to be in flux regarding things like rest periods, shade provisions, drinking water 

and jobsite posting requirements. This quarter I would like to recognize and thank our administrative 

staff for all the hard work that they do in keeping us out of trouble.  Believe me when I say that 

without the efforts of this group, we would not get to do the things that we all entered this industry 

to do– which is to build things.  I will personally be making the rounds to say thank you to this 

important team of hard–working friends.

 Speaking of building, we are the successful low bidder on the Valley View Grade Separator for the 

City of Santa Fe Springs.  This project includes almost all of our divisions: Structures, Underground, 

Landscape, Masonry, Concrete and the Southern Region.  This project is very similar to the Brea 

Canyon Grade Separation Project that we successfully constructed several years ago, and it is in our 

own backyard, only a few miles from our Southern Region office.  We are very excited to have this 

project and will be starting the pre-construction effort very soon.  I encourage this team and all our 

other project teams to stay focused on our Project Management Program and pre-plan for success!

Executive VP’s View: Changes and Optimism
by Jaimie Angus, Executive Vice President

Many changes have occurred 

this year.  As the market 

continues to tighten we see 

how important it is to properly 

evaluate and cultivate our 

most valuable resource– our 

employees.  To help with this 

effort we have hired Susan 

Ellis as our Human Resources 

Director.  Susan will assist us to 

hire the best qualified applicants 

with the greatest potential for 

future growth.  She will also be 

tasked with the responsibility 

of helping to develop and 

track the continuing education 

and training of our staff, and 

to build a culture of learning.  

This will provide growth for 

our employees and long–term 

success for our 

Company.

 With the many 

changes in manage-

ment and estima-

tors, I have been 

involved at a very 

detailed level with 

our districts and 

divisions in an effort 

to replace, train and standard-

ize processes.  In this role I have 

had the opportunity to enjoy 

and get to know many of our 

employees on a personal and 

professional level.  Some of the 

changes include Tony Bagheri’s 

promotion to Manager of the 

Structures Division.  Luke Walker 

has been promoted to Assistant 

Manager of the 

Central Region, and 

we’ve hired Walt 

Weishaar as senior 

estimator to help 

Luke and the team.  

Pete Jezowski has 

been promoted to 

be the Manager 

of the Concrete 

Division, and Mac Tarrosa his 

Assistant Manager.  These 

changes along with many others 

in supervision and process have 

shown an increase in our first 

quarter gross gain with pro-

jected profitability in the future.  

Recognizing strong–performing 

employees and promoting them 

into key positions of leadership 

within the Company has always 

been a cornerstone of the  

Company’s values.

 Change is difficult for most of 

us. It can make many of us feel 

uneasy or insecure.  But change 

is natural and needs to take 

place in order to compete and 

sustain a healthy company.  In 

the fall we trim our rose bushes 

and they produce an abundance 

of roses in the spring. Without 

the trimming or change, the 

bushes will become large and 

ungainly and produce no flowers.   

Please don’t fear change.  

Embrace it and flourish.  The 

greatest change for me is the 

opportunity to work closely with 

and get to know so many of you.

Tom Foss

Tom has served as  

President at Griffith 

Company since 2007.

Jaimie Angus



Concrete Division
on meeting the business 

plan and making a return on 

investment, enhancing the 

profit sharing for us all.

Caltrans Work (RTE 15 Rancho 

Cucamonga & RTE 5 Castaic)

The Concrete Division currently 

has two rapid-strength panel 

replacement projects with 

Caltrans: Route 15 in Rancho 

Cucamonga ($908K) and Route 

5 in Castaic ($3.1M).  Both 

projects are joint ventures 

with Coffman Specialties and 

require detailed planning 

and coordination between 

our Southern Region and 

Coffman.  The two projects 

have a combined 7,400 cubic 

yards of rapid-strength concrete 

work in the first two lanes of 

the freeway.  The challenges of 

both projects are the required 

night work, keeping safety as a 

top priority, minimizing impact 

to the public, and opening on 

time for traffic the following 

day.  The Concrete Division 

has just recently completed the 

panel replacement portion of 

continued from Page 1 the Route 15 Project.  Having 

experienced some difficulty in 

the project start-up, with proper 

planning and coordination, the 

Division was able to bring in  

the cost within budget. 

Planning is under way to start 

the work on Route 5 by mid-

June of this year, performing 

some of the much needed 

repair through an Emergency 

Repair Change Order.  We 

expect to have about $300,000 

of repair work for this job 

completed by the end of 2012. 

Work with Builders (Newport 

Beach Civic Center & Edison 

Language Academy)

The Concrete Division has also 

ventured into bidding onsite 

work with building contractors. 

We recently mobilized on the 

Newport Beach Civic Center 

project for a new client, fellow 

AGC member, C.W. Driver. 

This $2.5M project includes a 

scope of the work comprising 

of approximately 1,100 LF of a 

fiber reinforced polymer dog 

park wall and fence, various 

footings such as serpentine 

tables, benches, light 

standards, cast-in-place sub-

slab stairs for precast pavers, 

sub-slab pavement for precast 

pavers, pedestrian pavement, 

5’ deep hedge containment 

walls, sandblasted cast-in-place 

stairs, 6’ deep piles with pile 

caps, concrete headers and 

other minor site concrete.  The 

Division is looking forward to 

a new relationship with the 

client, and building yet another 

successful project. 

In June, work is expected to 

start on the Santa Monica 

Edison Language Academy 

Project with Swinerton ($805K). 

This job entails the complete 

renovation of 55,000 SF of 

pedestrian and traffic concrete 

pavement for the school, 

poured-in-place concrete 

benches/planter walls, light 

pole footings and a new 

parking lot.  The Division 

should have about $3.1M work 

in place for these projects by 

the end of 2012.  Both projects 

are showing promising returns 

and a new clientele base that 

has repeatedly asked Griffith 

Company to bid their new 

projects.

E Street Corridor sbX Bus 

Rapid Transit Project

The E Street Corridor sbX 

Bus Rapid Transit Project for 

Omnitrans is a $64M joint-

venture project between 

Griffith Company and Comet 

Electric that will facilitate the 

rapid movement of the public 

transportation system.  This 

project will reduce vehicle 

congestion while providing 

the public an environmentally 

friendly alternative that is 

sophisticated, cost-effective  

and time efficient.  The  

contract value for the 

Concrete Division is $3.7M 

which includes curb & gutter, 

sidewalk, busway paving, tactile 

safety domes, and reinforced 

concrete box culverts.  The 

project started out slow, but 

detailed planning efforts with 

Mark Monroe and Sadaqat 

Rana have the project on track. 

This project will keep the 

concrete crews busy into 2013.  

Our crews work nights on the Rte 15 Project replacing panels for 
Caltrans.

Forming and pouring curb and gutter for a parking lot on the  
$64M E Street Corridor Project in San Bernardino.



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith Grapevine

s a f e t y  C o r n e r 

Risk Assessment
by Chris Morgan, CHST

Safety isn’t rocket science; it comes from good planning and constant communication.  So 
many times when safety becomes a logjam of what-if’s and paperwork, it’s easy to become 
flustered with such a cumbersome system.
 In the upcoming months we plan on simplifying and streamlining our processes.  
Functionally incorporating all of this into your daily routine, good planning, and constant 
communication are key.  These two topics—“Planning” and “Communication”—will become 
as familiar to you as the word Safety.  After all, safety is defined by both.
 Your input and involvement will be critical in building the legacy of Griffith Company’s 
World-Class Safety Program.  We will make sense of existing programs and make them fit the 
way you need them to, not you to them.  That’s the plan.

Griffith Company Recognized for Innovation

On April 14th, Ryan Aukerman, Sadaqat Rana, and Jaimie Angus 

attended AGC’s 2012 Awards Banquet at the Palace Hotel in 

San Francisco for the Constructor, Excellence in Partnering, 

Achievement, and Construction Education Friend Awards.  Griffith 

was a finalist in the Innovation in Construction Techniques or 

Materials category for the Harry Bridges Boulevard Buffer project, 

which involved the Underground, Structures, Landscape, Masonry 

and Concrete Divisions.

Academic Achievements:

After years of hard work and 

sleepless nights of studying, 

the time has finally come.   

On May 

26, 2012, 

Sam Fakih, 

Project 

Engineer 

on the E 

Street 

Project, 

walked across the stage at 

University of La Verne to receive 

his diploma for completing 

his MBA degree in Leadership 

Management and Marketing.  

He’s happy to say, “I completed 

my degree with a GPA of 3.96.  

I dedicate my achievements to 

my wife and family.  Thank you 

to all who stood by my side and 

pushed me to do my best.”   

Through the decades, along with freeway, highway and 

infrastructure improvements, Griffith Company has been 

a leader in building construction.  Every conceivable form 

of building has been constructed by our crews, including 

office buildings, warehouses, refinery laboratories, theatres, 

hospitals, retail outlets, civic buildings and airport hangars. 

Some of our projects include:

Via Lido Business Park in Newport Beach
Republic Supply Co. Warehouse and Office in Los Angeles
Torney General Hospital in Palm Springs
Bureau of Light & Power Office in Burbank
Santa Anita Race Track
Shell Oil Co. Laboratory at the Dominguez Refinery
Sears, Roebuck & Co. in Santa Monica
Santa Clara Lemon Association Lemon Packing Plant in Oxnard 

Birth announcements:

Maria Ruiz gave birth to a 6 lb 

6 oz baby-girl Luciannah Ruiz 

on May 3rd.  Maria and her 

husband, Andy, are thrilled 

about the birth of their 3rd 

child.  This is their first girl!

Our sincerest condolences go 

out to those in our Griffith  

Company family who have 

recently lost loved ones:

Joe Martinez, Foreman for our 

Southern Region, lost his father, 

Gilbert Martinez, the 2nd week 

of May.  Gilbert passed away in 

his sleep.

Allan Save, one of our bridge 

carpenters at the Van Buren job, 

lost his wife in April.  Services 

were held for her at the Samoan 

Assembly of God on April 21st.


