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A Manager’s Perspective:
By Rick Carlson, Division Manager, Landscape Division
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Today we hear news articles 

about the Four Year Drought, 

Water Cut Backs, a possible 

Mega-Drought and the 

command to let your grass 

die! In the land of beautiful 

Californian landscapes these 

words can seem like the end of 

the world. But is it? We’ve been 

here before. The fact is we live 

in a desert relying on imported 

water. Now let’s add some new 

words such as Water Budgeting, 

Centralized Irrigation Systems, 

Reclaimed Water, Drip 

Irrigation, Synthetic Grass, 

Drought Tolerant Landscapes, 

Mulch and RockScapes. Do we 

really have a water issue or is it 

a matter of how we manage this 

precious resource? 

We have been in this water crisis 

before. The situation was so 

dire in the 1970’s that the State 

issued mandates to cut water 

use by cutting construction 

projects -- many of which were 

signed contracts in process. We 

were not allowed to install any 

landscape or irrigation projects 

until the drought subsided. 

This translated into the loss of 

jobs as these projects were shut 

down.

As the State looks for solutions 

to the water management 

problem, the Landscape 

Division has stepped up to 

help. We just completed 

a $1.8 million Emergency 

Contract with Caltrans District 

8. The project consisted of 

installing Centralized Irrigation 

Controllers, Flow Sensors and 

Master Valves all over the 

southland from San Bernardino 

south to Temecula and east as 

far as Needles. A Centralized 

Irrigation System involves the 

use of a site irrigation computer 

sensing the current water and 

weather conditions, adjusting 

the water requirement – feeding 

all of this information back 

to a centralized location that 

monitors all of the individual 

site computers. These systems 

are helping Caltrans reduce 

their irrigation water use by up 

to 40%.
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C e o ’ s  C o r n e r

Good News, Bad News
by Tom Foss

The downturn in the construction industry that began in 2008 has been far deeper and longer than 

expected. While our last three years have been reasonably good, our markets continue to have low 

margins and a high number of competitors. The first half of the year has not changed my view of 

the poor market conditions and, in addition, this year is bringing some extra challenges for Griffith 

Company. However, we now see some good work to bid that is of interest to us. Things are starting 

to look up.

 By the time you read this newsletter the May 31st deadline for the Reauthorization of the 

Federal Highway Trust Fund will have passed. I appreciate all of you participating in the Hardhats 

for Highways effort. Congress needs to hear from its constituents that funding the highway program 

is good for the country and more specifically that our jobs are affected by their inaction. My guess 

is that they will not address the long-term funding problem but will again kick the “can” down the 

road and with a temporary fix. This will continue to cause uncertainty and disruption to the Federal 

Highway Program which helps fund our work.

 On a more positive note, at the State level, Senator Beall from Northern California has introduced 

Senate Bill 16 that will address the lack of State highway funding. His bill, through a series of user 

fees, will raise about $3.5 billion per year for the next five years. This bill has passed out of the 

Transportation and Housing Committee and has been approved by the Senate Governance and 

Finance Committee. It is well on its way to a Senate vote. We will have a chance to send out a letter 

of support to our State Legislators in the coming weeks. I hope you will all participate.

 In closing, I want to let you all know that while this year is bringing some extra challenges to us, 

your management team is working hard and addressing our ongoing concerns. Keep up the good 

work. We will keep you posted.

President’s View:  
Negotiating A Way to Better Business by Jaimie Angus

We are currently in negotiations 

with the Laborers for the 

extension of the Master Labor 

Agreement.  Southern California 

is unique in that we negotiate 

with all four construction 

associations, AGC, SCCA, ECA 

and BIA.  I am the Chair of 

this negotiation for AGC, but 

the other contractors on the 

team bring a lot of knowledge 

to the table. We have worked 

well to deal with the current 

issues. Along with financial 

considerations, such as pay 

rates and hourly benefits, our 

team focuses on language 

that will help union 

contractors stay 

competitive in both 

Public Works and 

Private markets.  This 

is always tough to 

accomplish.  Because 

of their political 

clout, the Unions are 

able to push laws to 

help increase Union membership 

and protect employees from 

wage and hour discrimination. 

In our negotiations we try and 

settle on a middle ground to 

cut risk of employment lawsuits 

and increase 

the mobility of 

workers for a union 

contractor.  At the 

same time we listen 

to the Laborers’ 

jurisdictional issues 

and their desires 

to improve their 

ability to fairly 

organize new members and 

serve their current members. I 

am helping the industry focus 

on strengthening the language 

in the grievance process to 

improve the contractor’s ability 

to defend against wage and 

hour lawsuits. Since we recently 

went through one of these 

lawsuits, it is very important 

to Griffith Company as well as 

the industry to put language 

into the agreement to protect 

good contractors from frivolous 

lawsuits that may impact the 

future of doing business.   

Overall the negotiations are 

going well and there is respect 

from both sides of the table.  I 

am pleased to be a part of such 

a commitment and this group.   

Once again Griffith Company is 

giving back to the industry.  

Tom Foss

Jaimie Angus



Landscape Division

Over the past five years we 

participated with the Port of 

Los Angeles installing these 

computers and a Central 

Controller with RF Repeater 

locations that enables the 

systems to feed information 

back to a computer located in 

Port Maintenance. For the first 

year, we were able to centrally 

monitor and control systems 

located in Harry Bridges Buffer 

Park, Cabrillo Marina and 22nd 

Street Park. This allowed us 

to gain valuable experience in 

manipulating water budgeting 

from our own office. The 

computers are currently in 

use by POLA which is cutting 

their water use greatly in these 

drought years.

Other drought related 

projects include the $280,000 

Emergency Project with 

Caltrans District 8 to protect 
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the water in the Silverwood 

Lake on Highway 138, another 

Emergency Job along Route 

210, and a Centralized 

Computer Retrofit of Route 

405 from Long Beach to 

Laguna Niguel. If this contract 

materializes it 

will be another 

$1.2 million for 

drought relief.

In addition, 

the Landscape 

Division 

recently won 

the contract for 

the Temescal 

Canyon Road 

Median Turf 

Removal 

project. This 

$640,000 

project will 

transform all 

turf areas along 

this stretch 

of Temescal 

Canyon Road 

by installing Drought Tolerant 

Landscaping and Drip Irrigation 

to take the place of the existing 

water guzzling landscapes. This 

is a fast-track project due to be 

completed in 45 calendar days 

in order to benefit the current 

summer crisis period.

The Segundo Desecha Project, 

recently won by the Landscape 

Division for a total of $2.6 

million, will take place at the 

Orange County Waste Facility 

in San Juan Capistrano. This 

project involves converting 100 

acres of fallow acreage into 

permanent Drought Tolerant 

California Native plantings. 

Successful implementation 

of this mitigation project will 

guarantee that the facility can 

continue to receive waste and 

recycling products in future 

years. Set to be awarded in 

June, the project will start in 

July 2015 and conclude in early 

2016. 

The Landscape Division has 

also been involved in numerous 

Grade Separation Projects 

being built by Griffith Company 

and other contractors in our 

industry. We completed the 

Valley View Grade Separation 

last year, and the Streeter 

Grade Separation is just now 

being completed. Along with 

these projects we have the 

Nogales Grade Separation; 

the Raymond Ave. Grade 

Separation in Fullerton with 

Flatiron; the Riverside, Laurel 

Ave. and Sunset Ave. Grade 

Separations with Riverside 

Construction and the Milliken 

Grade Separation with Griffith 

Company. Along with these 

Grade Separations, the 

Landscape Division will be busy 

with Flatiron in South Orange 

County on the Interstate 5 at 

Vista Hermosa and Pico Ave. in 

San Clemente.

Droughts will come and go 

as they always have. We will 

make it through this one. 

We are encouraged that our 

industry has evolved from just 

applying water wherever it 

will go to one where we are 

using technology to manage 

our precious and limited water 

resources. It’s exciting to see 

Griffith Company leading the 

way in meeting the needs of 

Californians and improving the 

quality of life in this state.

Van Buren Boulevard Landscaping
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Griffith Grapevine

2015 Cal Poly Pomona CEMA Banquet 

We have a lot of students interested in working for Griffith Company, 

especially after winning the students “Most Desired Company to 

Work For” award!



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500, ext. 5572

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith Grapevine

s a f e t y  C o r n e r 

By Chris Morgan Safety Director, CHST

 

Recently, Griffith Company was invited to compete 
against companies across the nation in AGC’s 
Construction Safety and Excellence Awards 
(CSEA).  The purpose of the CSEA is to recognize 
those construction companies who excel at safety 
performance.
 We were selected as a finalist and then went on to 
receive first place for the largest category to compete 
in our division—the Highway and Transportation 
Division, 700,000 to 1 million work hours.  This 
prestigious national recognition of safety excellence is 
much sought after in the construction industry and is well deserved, so we should all be proud 
as it’s a result of a whole lot of care and effort on everyone’s part.
 As we continue to push through 2015, remember that the award is nice, but everyone 
getting to go home safe and sound to their families is a whole lot nicer.  Let’s continue to 
improve at every chance we get.  Thank you for your efforts, and congratulations to us all on a 
job well done! 

Bakersfield Team Runs to Raise 

Money for Disadvantaged Kids

 

Pictured L to R are Annamarie 

Holt (5K), Hernan Gutierrez 

(10K and 2nd place in his age 

division), Jimmy Devin (10K and 

3rd place in his age division),  

AJ Robinson (5K)

On April 18, four members of 

Central Region participated 

in the 5K/10K Kern River Trail 

Run to help disadvantaged 

students realize their dream 

for running. With the help of 

sponsors, including Griffith 

Company, funds raised by the 

run helped pay entry fees, 

sponsored run camps, and 

covered the cost of t-shirts and 

shoes for local middle- and 

high-school students who would 

otherwise not have been able to 

participate in such an event. 

Birth announcements

Proud father Jonathan Pankau 

of our 

Structure 

Division 

welcomed 

daughter 

Kylie Grace 

Pankau, born 

March 13, 

weighing in 

at a sparse  

6 lbs 7 oz. Cuteness levels are 

off the charts!

Our Chairman & CEO, Tom 

Foss, and his wife, Stancie, have 

become grandparents once 

again! Elliott 

Crow Foss 

was born 

on April 28 

and weighed 

8 lbs. This 

makes baby 

boy #3 for proud father Taylor 

Foss and his wife, Leslie. 

Parham Shalchian of our 

Eastern 

Region has 

a new baby 

daughter! 

Meet Ave Rae 

Shalchian. 

She was born on at 2:40pm on 

April 13 and weighed 7.2 lbs.

Class of 2015

AJ Robinson of our Central 

Region and his 

wife, Rhonda 

are proud to 

announce 

graduation of 

their daughter, 

Christen Robinson, from 

Frontier High School. Christen 

will continue her education 

at Fresno State. Over the last 

4 years she has completed 

Spanish 1,2 & 3 honors, 3 years 

of leadership classes, 2 years in 

Link Crew, 2 years in ASB, and 

was the commissioner of music 

at events including football, 

volleyball, basketball, baseball, 

rallies, Air Band, and her 

school’s 2015 Formal.

Eric Eucce of our 

Central Region 

and Evelyn 

Eucce are proud 

to announce the 

graduation of son Jake Eucce 

from Centennial High School. 

Jake was a star baseball player 

and is planning a bright future  

in fire fighting or law 

enforcement with the 

Department of Fish & Game.

 

Kara Brown, daughter of 

Jason Brown (Central Region) 

and Renee 

Brown, will be 

graduating 

from Frontier 

High School. 

She will be 

pursuing a promising career in 

Cosmetology

 

Julia Holt, the daughter of 

Annamarie (Central Region) and 

Jason Holt, will be graduating 

from Frontier 

High School. 

Julia he will be 

attending Cuesta 

College in San 

Luis Obispo to 

follow her dreams of becoming 

a Registered Nurse.

Jaimie Angus, Chris Morgan, and Tom Foss 
receiving the award at the AGC National 
Convention.


