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Upcoming Events:

September 8, December 1

Quarterly Board of Directors

Meetings

Santa Fe Springs Office

September 19-21

Strategic Planning 

Our officers meet to plan for the

future of the company.

September 26-28

Women’s Enrichment Weekend

Office ladies, plan to attend this

outstanding weekend event!

Great speakers, significant topics,

and fun entertainment are in

store.  Don’t miss it!

A Manager’s Perspective
Since the Underground Division
was last featured in the newslet-
ter, a lot of exciting changes have
taken place. The Division has
expanded its field operations with
the addition of two field superin-
tendents: Thomas Handwerk and
Fernando Castorena. We have
also promoted a long-time
Griffith Company employee,
Kenneth Lee, to the position of
Foreman, and Robert Martinez is
currently training at the Foreman
position. With field operations
being supervised by Bruce
Kenaston, these individuals will
receive the knowledge and sup-
port that it takes to excel. We
have also acquired a
new estimator,
Jason Dennis. We
feel that these
changes are positive
and will help the
Division meet or
exceed our strategic
planning goals for
the future. These
changes are impor-
tant to the Division
because if a compa-
ny is going to be
solid, it must have a
solid foundation;
and we feel that this
is a foundation built
for success. 

Our current proj-
ects have all been
exciting and each
unique. The Underground
Division is currently working with
both the Los Angeles District on
Taxiway N at the Ontario Airport,
and with the Orange County
District on Limonite Avenue. The
remainder of our current backlog
with the Los Angeles District 

consists of Grand Avenue,
Beverly Hills and the Metrolink
Project. We are also starting the
Rancho Del Oro project with the
Orange County District. The
Underground Division is currently
getting geared up to construct
the Pier T wharf extension project
with Manson Construction and is
wrapping up a project at the 
Los Alamitos Air Base in Seal
Beach for Resource Consultants
Incorporated. 

The Taxiway N project was a
joint venture with the Los Angeles
District and has been a great
project for the Underground
Division in terms of operating in

an unfamiliar area that exists with-
in a region that is thriving with
opportunity. The project consist-
ed of 8,800 linear feet of Storm
Drain improvements that ranged
from 18" RCP to 102" RCP that
reached depths in excess of
twenty vertical feet. The project

also had sanitary sewer improve-
ments that consisted of 2,500 
linear feet of 21" VCP that 

averaged depths of sixteen 
vertical feet. The field crews man-
aged to construct this project
within the strict time constraints
of the owner in extremely difficult
conditions. Taxiway N was a 
project that strengthened the
Division for years to come.

21" VCP Operation-Taxiway N

Robert Dennis has served as
Vice President Underground
Division of Griffith Company
since 1998.

continued on page 3
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Over the last several years

Griffith Company has had a

very forward thinking plan to

improve our operations and

competitiveness in the mar-

ket.  One of the tools that we

have used is called QIT’s.  

For those of you that are

more recent employees, 

QIT stands for Quality

Improvement Team.  When 

an employee sees a process

or operation that we are

using, but can be improved,

they propose the idea to 

their manager for approval.  

If the manager sponsors the

idea, the employee pulls

together a team

and they begin to

solve the problem.

When the team

has completed

their plan, they 

are invited to a

managers meet-

ing, to present

their solution and

then receive approval for

implementation.

This week a QIT team 

presented their completed

plan to the managers.  The

plan was approved and 

they have begun the imple-

mentation.  The

title of the QIT 

is “Customer

Satisfaction

Survey.”  As you

may be able to 

tell from the title,

it is a Customer

Survey.  We are 

at the beginning

of formally surveying the 

owners that we work for,

before, during and after the

project is complete.  From

this survey, we will develop

the information that will 

help us to better serve our

customers.

I would like to congratulate

Jason Dennis, Bill Grauten

and Armando Cisneros for the

quality of their work and an

excellent presentation.  This

document will serve Griffith

Company well and I anticipate

it to be used for many years

to come.  I am sure that you

will begin to see this process

used in the very near future.

When you do, you should

take the time to thank the

team members for their effort

in continuing to improve

Griffith Company. 

Executive VP views
by Tom Foss

P R E S I D E N T ’ S C O R N E R

Highways=Jobs=Economic Recovery
by Jim Waltze

Last month’s headlines read, “State’s Failure to Develop Budget May Cost 250,000

Construction Jobs.”  To avoid any layoffs at Griffith Company, we elected to fund our Caltrans

jobs with no guarantee of when we will get paid.  We felt strongly that the State’s failure to

pass a budget should not fall on the backs of our workers.

Griffith Company has been very active in a statewide coalition to promote highway con-

struction.  We work closely with our labor unions to get the message out to our politicians that

highway construction means jobs.  In fact, highway construction generates more jobs per dollar

spent than any other program.  Maintaining a strong highway program will generate jobs and

lead the state to economic recovery, as it has every other recovery.

Why our elected officials chose to single out our union workers to bear the burden of their

budget problems is baffling.  Highway user fees are collected at the pump, put into the high-

way trust fund, and can only be spent on highway construction.  These funds are outside the

budget process and do not contribute one dollar to the deficit.

I suggest the next time you go to the ballot box, you keep in mind what your elected 

officials tried to do to you, and hold them accountable.  In the meantime, we will be working

hard to free-up funds and use them for their intended purpose.

Jim Waltze

Mr. Waltze has served 
as President of Griffith
Company since 1992.

Mr. Foss has served
as Executive Vice
President of Griffith
Company since
2000.
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The Limonite Avenue project
was another tremendous oppor-
tunity for the Division. The proj-
ect was constructed as a joint
venture with the Orange County
District, and was also located in
an area that is booming with
opportunities and possibilities for
our future. The project proposed
2,308 linear feet of RCP storm
drain improvements that ranged
in size from 24" to 84". The
storm drain reached depths in
excess of 26 vertical feet and
weaved through an array of
existing utility lines that present-
ed new challenges on a daily
basis. Limonite Avenue is an
example of another project that
adds to the Division’s foundation
for success.

In conclusion, the changes
and growth that the Under-
ground Division is experiencing
is positive, and leading us in 
the right direction. Synergy is
becoming more evident on a
daily basis and our crews are not
only well educated and skilled,
but are becoming more efficient
every day. The teamwork that
exists between our structure
crews and the pipeline crews has
become an indispensable asset
to not only the Division, but to
Griffith Company as a whole.
The leadership style of our man-
agement has been instilled into
our field crews to make every
individual, from our laborers,
operators, carpenters, and

masons that form the nucleus of
our team, proactive and goal 
oriented. We have grown to
become a Division that does not
know the words, “It cannot be
done,“ and will continue to 
operate daily with an optimistic
outlook for our team’s future.

The Underground Division is
eagerly looking forward to a suc-
cessful future. Our optimism is a
direct reflection of the following
individuals:

Greg Astran
Greg Blake
Fernando Castorena
Robert Castorena
Sal “Chava“ Corcoles
Brandon Dennis
Sal Diaz
Jaime Garcia
Josh Gerlek 
Tom Handwerk
Ron Hlavnicka
Russ Irvin
Bruce Kenaston
Ramiro Leal
Kenny Lee
Pepe Lopez
Victor Lopez
Jose “Chucky” Rangel
Jose “Tacuache“ Saldana
Marty Sheesle
Johnny Ybanez
Manual “Piranha“ Zumaran

Our growth and success are a 
direct result of their daily efforts.
Thank you,
Robert S. Dennis

Shored Excavation-Limonite Ave.

continued from page 1

84" Storm Drain on Limonite

102 Junction Structure on
Taxiway N



G R A N D A V E N U E P R O J E C T

The Griffith Company News

is published four times per

year in order to keep our

employees better informed 

of Griffith Company events

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net

G R I F F I T H C O M P A N Y N E W S

Griffith
Grapevine
Marathon Woman
A big "high-five" to
Melissa Crase, daughter
of Jim Crase, our Data
Processing Manager.   On
June 1 she completed
her first marathon, The
Suzuki Rock & Roll
Marathon in San Diego.
For those of you who
don’t know, that means
she ran/walked 26.2
miles!  Even more
impressive is the fact
that, in order to even 
be able to run, Melissa
was required to raise
$1,600.00 in pledges 
for the Leukemia &
Lymphoma Society.  
Way to go Melissa!

Congratulations to
Jason Dennis of our
Underground Division.
He and wife, Danielle,
are the proud parents 
of a baby girl.  Autumn
Rayne Dennis was born
August 19 at 11:00 p.m.,
weighing 8 lbs. 2 oz. 
and measuring 20 
inches long.

Griffith Company is

working to develop

the exterior road and

walkway infrastruc-

ture for the new

Frank Gehry designed

Walt Disney Concert

Hall in Los Angeles,

opening in Fall 2003.

Marathoner, Melissa Crase

Grapevine 
Picture


