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For the past several years the

Bakersfield District has

enjoyed a good market. We

have had our share of prof-

itable work and the District

has been successful. This suc-

cess is largely due to the

efforts of an outstanding

group of employees who con-

tinue to amaze me with their

talents, dedication and pride

in their work. The Bakersfield

District performs grading,

paving, concrete and under-

ground work with our own

forces. This along with 

producing our own Asphalt

Concrete and Rock Products

gives us a competitive edge. 

One of the biggest strug-

gles all of Griffith Company’s

Districts and Divisions face is

maintaining sufficient back-

log. This was certainly my

concern towards the end of

2003. Our backlog was lower

than it had been in the past

four years, and the amount of

new work to bid did not seem

promising. Fortunately, the

estimating department has

done a great job of acquiring

new work. We have been low

bidder on Caltrans Projects,

City Projects, Kern County

Projects, School Projects,

Airport Projects and several

Subdivisions. We also had the

opportunity to bid on a 

$1.8 million emergency repair 

contract for Caltrans. Although

the bidding process was

unusual, we were awarded the

contract. The job started the

first of August and will com-

plete the end of September. 

The next challenge we 

face is building the jobs at our

budget. However, led by Terry

Goddard and Warren Dears, 

I am confident that our field

crews will accomplish this.

The Bakersfield District is

prepared for another great

year. We look forward to 2005

to provide great opportunities,

challenges and success.
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A little cooperation goes a long way
by Jim Waltze

Over the years of industry involvement, I have had occasion to deal with almost all of the 

federal agencies that impact our industry. Believe me, dealing with federal agencies is 

something you wouldn’t wish on your worst enemy.

Among my duties as AGC of America president is that of “point man” in developing 

relationships with federal agencies, and I must report that, under the current administration, things

are changing. We have developed “partnerships” with virtually every agency involved in construction.

We are the only construction association that has a partnering relationship with the

Environmental Protection Agency (EPA).  Prior to any new strict environment law going into

effect, the AGC is consulted on the impact this has on industry. Having industry input before a

law goes into effect is much better than trying to change a bad law.

The AGC is cooperating with the Occupational Safety and Health Administration (OSHA) in

the new concept of “Negotiated Rule Making.” This process allows all parties affected by a rule

change to sit at the same table, and agree on the impact the rule has on labor and 

business. We have also negotiated grants that allow AGC to do safety training for non-members.

I also recently had a meeting at the Department of Labor to discuss how we can mutually

work together to make construction a career choice for our young people looking for a career.

This administration has fostered a new level of cooperation in its approach to industry, which

has not been the way of past administrations. Regardless of the outcome of the elections, it is in

our industry’s best interest to have an administration that cooperates with the stakeholders,

rather than the old practice of “regulate and penalize.” Let’s hope they all see the light.

In my last article I talked

about being a “Low Cost

Producer”. As I mentioned

previously, being a low cost

producer gives us a confi-

dence at the bid table that

helps us to compete in a very

tough market.

Griffith Company has

developed into a team that

can self perform most of the

work on our projects. Being

part of developing this ability

is one of the most satisfying

experiences that I have had at

Griffith Company. To be out

on one of our projects and see

our crews doing the grading,

paving, concrete, structures,

crushing and

underground is

something that we

all can be proud

of. Self-performing

more of the work

on a project makes

us competitive.

We continue to

look for ways to

be more competitive at bid

time.  Some of you may know

that we have added another

tool in our arsenal. We have

launched a landscaping 

division. This division will 

be housed with the Orange

County District under the

leadership of Dan McGrew.

One of our long

time friends and 

a respected 

professional in the

industry has come

on board to develop

the division. Rick

Carlson previously

owned his own

company where 

he worked as a subcontractor

on many of our projects. 

We have already been the

successful bidder on several

projects and are in the

process of putting together

our field teams. This addition

will be a good complement 

to our on-going operations. 

It will help us to be even

more competitive at bid time. 

As we work at being 

competitive, I have one last

comment. The first half of

2004 has been very good 

in our safety performance.

Through the first half we had

no loss time incidents. This 

is important for our Griffith

Company families. In addition,

as we work at lowering our

overall project cost, a good

safety record will help.

Congratulations to the 

field team for the job they 

are doing. You are making 

us more competitive by 

working safely.

Executive VP views
by Tom Foss
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as Executive Vice
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Company since
2000.



Greenfield School District

This year there have been

several School Projects to bid

in Kern County. In late May,

the Bakersfield District was

awarded a $1,100,000 job for

the Greenfield School District.

The job consists of construct-

ing new parking lots and 

bus loops at three existing

schools. The deadline for

completion was August 27th,

the Friday before school

starts. Since the start of the

project, our field crews have

worked six days a week to

meet the schedule.

Throughout the job we have

had almost all of our Foremen

working on the project at

some point. However, Gilbert

Monsibais, and Eduardo

Machado have been there

from start to finish. Both

Foremen have done an 

excellent job of keeping 

production up and staying 

on schedule. 

Scott Smith, our Estimator/

Project Manager, has had the

pleasure to work with Gary

Uhalt, the Project Manager 

for the owner. As we know,

the owner’s representative 

can make a huge difference

on any job. 

White Lane Off-Ramp

District 3 is in the process of

reconstructing the Highway

99, White Lane Off-Ramp for

Caltrans. The job was bid in

February and is scheduled to

complete in October. In order

to keep the ramp open, the

$1.7 million project is being

built in two phases. Our 

major items of work consist 

of Roadway Excavation,

Drainage Systems, Retaining

Wall, Lean Concrete Base 

and Concrete Paving. Danny

Russell and Mike Mims, both

“Foreman of the Year Award”

recipients, are on the job.

Currently the Retaining Wall

and the Lean Concrete Base

are complete on Phase 1.

Bailey Abbott, our

Estimator/Project Manager,

considers himself fortunate 

to work with one of Caltrans’

finest Resident Engineers,

Jack Collins.

District 3 Highlights: Three school sites for Greenfield
School District; White Lane Off-Ramp for Caltrans
by Russell Grigg

Greenfield School — New parking lot

White Lane Off-Ramp — Placing concrete pavement

more photos   >

Fairview School — Parking lot

Plantation School — Parking lot and bus loop



S A F E T Y C O R N E R

We have been actively trying to find new

and interesting ways to keep our workers

informed and educated. In an effort to

address issues that effect all or most of our

employees, our focus led us to our fleet

driving habits. Although we have excelled in

our Worker Compensation goal, we have

failed to meet our goals set for vehicle 

accidents.

In the past, we have had our insurance

consultants provide us with defensive 

driving classes with little or no reduction 

in the frequency of accidents. We have,

therefore, decided to join the computer

age, and enroll our workers in an online

driving course. This three-hour course can

be taken during working hours, and all

employees who drive company vehicle in

the course of their work must complete 

this training. Your District Manager has the

responsibility of scheduling your attendance

and completion of this course, and you may

be contacted in the near future.

Driving is something that we do every

day; and it could be said that we do it 

without any thinking on our part. It just 

happens. This course teaches us to give

some thought to our driving habits that we

feel just come naturally.

Griffith Company is trying to increase

awareness of our fleet driving program, and

reduce the number of accidents our workers

are involved in. If you have any questions

feel free to contact me at a (562) 519-1872.

Drivers Go to School
by Carl Jones

The Griffith Company News

is published four times per

year in order to keep our

employees better informed 

of Griffith Company events

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net
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Griffith
Grapevine
Congratulations to Paul Park,

Systems Analyst in our Santa

Fe Springs office. He and his

wife, Laura, are the proud

parents of Joshua Jinoo Park,

born May 1, 2004 at 8:55

p.m. He weighed 7 lbs., 7 oz.

and was 20 inches long.

Brenda McDonough,

Dispatcher in our Santa Fe

Springs office, is excited to

announce the birth of her

granddaughter, Noelle

Ashley, born to her daughter

and son-in-law, Kelly and

Jason Ogle, on June 1,

2004 at 9:42 a.m., weighing

10.2 lbs.(!) and measuring

20 inches in length. Along

with 2 year old Brian, the

Ogles are one happy family!

Congratulations, as well, 

to Maria Ruiz, Contract

Administrator for the Los

Angeles District. She and 

her husband, Andres, are

the proud parents of a baby

boy! Nicholas was born on

June 24, 2004 at 2:05 p.m.,

weighing 7 lbs 11 oz. He 

was 19 inches long. Older

brother, Andy (age 5), is a

big help at home!
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oOur little darlings...

Joshua Jinoo Park

Noelle Ashley Ogle

Nicholas Ruiz


