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A Manager’s Perspective:
Underground Division
by Robert Dennis

The Underground Division is

extremely excited about where

we are now, and where we are

going.  We have some great

projects with several of the 

districts that are currently

underway. Our field operation 

is growing and going in a 

positive direction that meets

our strategic planning goals. 

As a district, we anticipate

some great opportunities and

possibilities in our future in all

of the markets that we service.

It seems that our future is as

bright as the stars we have

working for us.

Division 6 is currently working

on several projects with other

districts and divisions. We are

working with the Los Angeles

District on the 12th Street

Realignment Project. We are

working with Orange County on

the Newport Road Project in

Menifee. We are also working

on the Avenue 54 Wastewater

Treatment Facility project with

the Heavy Division in the

Coachella Valley. We are work-

ing with three divisions and dis-

tricts in some great markets,

which stretch geographical

boundaries and demand team-

work that is second to none.

of becoming a foreman, and is

currently training for his new

position. Congratulations, Josh,

and keep up the good work!

Manuel Zumaran has also been

a key role model in the field and

is currently supervising crews in

Riverside. Griffith Company

would like to take the time to

thank all of the Division 6

employees that have helped

make our endeavor become a

success. The Underground team

is as follows:

Under the leadership of Bruce

Kenaston, the underground 

field operations are beginning

to expand in all directions. 

Tom Handwerk and Fernando

Castorena are working diligently

to make every project a success

for Griffith Company. We have

high expectations for two new

foremen that have joined our

team, and we would like to 

welcome aboard Charles Loredo

and Albert Mungia III. Josh

Gerlek has accepted the 

challenge and responsibility 

Esperanza Barajas
Ramiro Leal
Samuel Paz
Johnny Ybanez
Greg Blake
Jose A. Lopez
Eric Pennington
Manuel Zumaran
Robert Castorena, Jr.

Jose “Pepe” Lopez
James Platt
Tom Cohen
Victor Lopez
Jose Rangel
Sal Corcoles
Charles Loredo
Jairo Rodriguez
Sal Diaz

Jose Mesino
Richard Robledo
Josh Gerlek
Albert Mungia III
Jose Saldana
Dana Hirsch
Mike O’Neil
Francisco Sandoval

The Team
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This is shaping up to be an

exciting year.  We started the

year with a record backlog and

had the expectation that we

could have one of the largest

volume years in our Company’s

history.  Well, it is headed in that

direction.  If the weather holds

we will set a new high.

Because of this situation, it

brings two important thoughts

to my mind.  First, with the night

and day schedules and the

increased man-hours, we need

to focus on safety.  Over the last

fives years we have continued to

improve our safety results.  In

the last two years we have

recorded some of the best

results that the Company has

every experienced.

Now is the time to

renew our focus on

safety.  Most of our

safety incidents are

avoidable.  If we

stop and think

about the correct

way to lift some-

thing or to get help

in a situation, we

can protect our-

selves.  Continue to

“stretch and flex”.  Let’s finish

the year safely.

Secondly, volume is only part of

a successful equation.  The sec-

ond part of the equation is per-

forming the work within budget.

As the volume rises and every-

one is stretched to

the limit, we miss

opportunities.  This

is one of the rea-

sons that we are

paying such close

attention to the

weekly project

meetings.  We

must plan our proj-

ects to not miss a

beat and then exe-

cute the plan.  Both

Jim and I will continue to attend

as many job site meetings as we

possibly can.  As a postscript to

the large volume, all the new

projects are progressing nicely.

Keep up the good work.  On the

estimating front we are bidding

work now that we will build next

year.  We are working to keep

the ball rolling.

One final comment to close the

article.  Our accounting staff

goes unheralded most of the

time because they are behind

the scene cleaning up after the

operations guys.  They are

doing a great job, they have

caught up with the paper flow

even with the increased work-

load.  As they have caught up,

the work product continues to

get more accurate giving us the

opportunity to make timely deci-

sions on current information.

They deserve a pat on the back

and should be recognized for a

job well done.  Congratulations,

keep up the good work.

Executive VPviews: Volume is up
by Tom Foss

P R E S I D E N T ’ S C O R N E R

Griffith Company 
Forecasting Record Workload
by Jim Waltze

Every year around this time we are busy analyzing our mid-year results.  At this same time, we are

forecasting our workload from midyear to year-end.

We have the good fortune to be operating with a near capacity backlog, and our projection

for the second half of the year has us working at a record pace through year-end.

We have the additional good fortune to have strong backlogs in all of our operating divisions.

This means that everybody can expect to be very busy for the rest of the year.

Three prime concerns come to mind as we enter this “back-breaking” pace.  First is coopera-

tion; we must all pull together and share people, equipment and expertise to get the jobs done on

time.  We have successfully done this in the past, and I am confident we will do it again this year.

Secondly, in order to meet our owners’ demands, we need to work many night shifts.  We

understand how disruptive this can be to families, and we avoid night work when we can; but at

times like this we have no choice, so please bear with us.

Thirdly, as we work at an accelerated pace, and sometimes at night, we are always concerned

about safety.  I am asking you all to keep safety in the front of your minds, and think safety “first”

before you act.

A successful year will be one where we meet our owners’ expectations on schedule, and our

expectation of no lost time accidents.  Thank you, in advance, for all your hard work.

Jim Waltze

Mr. Waltze has served 
as President of Griffith
Company since 1992

Mr. Foss has served
as Executive Vice
President of Griffith
Company since
2000.



Division 6 is excited about our

future. We have three experi-

enced superintendents that are

capable of meeting our strategic

planning goals. We have several

new members on our team that

will help take our operations to

the next level. We are anticipat-

ing record volumes of work in

Riverside, Los Angeles, and

Orange Counties. The public

works sector is booming with

utility improvement projects,

and the districts continue to

build projects that will keep our

crews charging ahead. It is our

goal to have a construction team

that is second to none in the

industry, and thanks to the dili-

gent efforts of our crews, we are

well on track to achieve this.

The 12th Street Realignment 

The 12th Street Realignment

project is located in the heart 

of downtown Los Angeles. 

The Underground Division is 

currently installing a new 48”

sanitary sewer main in the newly

aligned roadway that reaches

depths in excess of 20 vertical

feet. These improvements also

include the installation of a

storm drain system, and numer-

ous storm drain and sewer 

structures. The magnitude and

complexity of this project is

impressive, and the scheduling

coordination with events such as

the Grammy’s, the LA Marathon,

and the Auto Show truly repre-

sent the flexibility of our com-

pany. If you have an opportunity

to get down to the Staples

Center this project truly is a

sight to see.

Newport Road

The Newport Road project is

located in Riverside County,

adjacent to the diamond of the

valley, and is being constructed

with the Orange County district.

The project consists of several

miles of domestic water 

improvements, and sanitary 

sewer improvements for the

Eastern Municipal Water District.

The project also has an abun-

dance of 18-inch thru 84-inch

storm drain piping, drainage

inlets, and drainage outlets. The

project is being constructed with 

the Riverside Transportation

Authority, a familiar and friendly

agency that Griffith Company 

has built an excellent working 

relationship with. This project

will complete the Newport Road

connection between state high-

ways 215 and 79. 

(Above) Victor, one of the infamous Lopez brothers, pours
the floor of the diversion structure.  (Right) Sal Corcoles
leads the excavation of the 42" VCP sanitary sewer trunk-
line on 12th Street.

(Left) Ramiro Leal and company establish grade for storm drain on Newport Road.  (Right) Tom Cohen
excavates for an EMWD water line at the intersection of Newport Road and Leon while protecting
existing utilities in place.

Underground 
Projects
by Jason Dennis

Manager’s Perspective
Continued from page 1



S A F E T Y C O R N E R

We had great expectations for safety in 2005.
Unfortunately, we have recently experienced
more than our share of accidents in all areas of
safety. Your fellow workers have been injuring
themselves at an alarming rate; and the majority
of injuries have been caused by an employee
doing something to injure himself/herself.
These types of accidents are preventable by giv-
ing more attention to the job at hand. 

Our company’s focus and main concern contin-
ues to be the safety of our workers and their
ability to go home in the same condition they
arrived.  We would like all of our employees to

rededicate themselves to working as safely as
possible, paying attention to every little detail of
their job, requesting assistance when needed,
and asking questions when you are unsure of a
new process.

By paying more attention to our work habits and
equipment, we will hopefully curtail future
injuries. We look forward to improving our safety
record, and a much better year in 2006. 

All suggestions or comments are welcome.
Contact me anytime at (562) 519-1872

Work Safe
by Carl Jones

The Griffith Company News

is published four times per

year in order to keep our

employees better informed 

of Griffith Company events

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net

G R I F F I T H C O M P A N Y N E W S

Griffith Grapevine

AAvveennuuee 5544 

The Avenue 54 Project is nestled

within the heart of the Coachella

Valley, and the Underground

Division is proud to be a part of

this project with the Heavy

Division.  This project involves

the installation of 7,000 linear

feet of 42-inch and 54-inch sani-

tary sewer transmission main.

These pipelines will help operate

as a primary transmission main

for the enormous head works

facility that is being constructed

to process the valley’s ever

growing demand for wastewater

treatment. Avenue 54 has been

straining on the field crews, for

they have been working com-

plaint free at temperatures in

excess of 120 degrees; our hats

are off to the team!

Underground Projects 
Continued from page 3

Some of you may

know Josh Villareal

who worked in our

Los Angeles

District with Jimmy

Garcia and his

crew.  Well, this

past Valentine’s

Day, Josh was

deployed to Iraq

as a firefighter in

the U.S. Army.  He

sent Brenda

McDonough this picture of

him with his fellow soldiers.

We are proud of you, Josh,

and thankful for what you are

doing to protect our free-

dom!  If you would like to

contact Josh, please see

Brenda for his address!

Congratulations to Ashley

Foss, daughter of Tom and

Stancie Foss. Last June,

Ashley graduated from the

University of Florida’s

Physicians Assistant Program.

This has been no small task.

After first completing her 

Bachelor’s Degree in 

Kinesiology (the study of the

anatomy, physiology and

mechanics of body move-

ment) from Cal Poly San Luis

Obispo, Ashley worked in

the medical field to prepare

herself for the PA program.

Her hard work has paid off,

and she will begin working

as a Physician’s Assistant this

September in Gainesville, FL.  

With Deepest Sympathy

we recognize those in our

Griffith Company family 

who have recently lost loved

ones.  Our condolences go

out to Joe Torrez, Mike and

Terry Goddard, Tom Mehas

and Steve Wilson.  You’re in

our thoughts.

Josh Villareal (third from left) 
and fellow soldiers.

(Left and lower right) Josh
Gerlek and team install 54" and
42" sewer transmission main in
the Coachella Valley.  

Despite blistering heat, Jose
Saldana manages to keep an
upbeat attitude.


