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New Bakersfield District Office 
Steps it Up
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After 50 years at the same 

location on Union Avenue, the 

Bakersfield District has relocated 

to a brand-new, custom-built 

office facility located at 1128 

Carrier Parkway Avenue.  We 

had more than outgrown our 

old facility.  At 3,700 square 

feet, the office was too small 

to provide an adequate 

workspace environment for the 

17 employees and yard space 

was inadequate for equipment 

and material storage.  The 

office was quite old, requiring 

constant maintenance and the 

once proud neighborhood 

was quickly turning more 

undesirable. 

 With an eye for the future, 

we embarked on a ten month 

journey to build the new 7,387 

square foot facility in a new 

industrial complex near the 

intersection of Airport Drive 

and James Road, approximately 

two miles north of Meadows 

Field Airport.  It provides 

adequate work space for all 

employees and includes a 

large, modern conference 

room, a training room that can 

seat up to 12 employees, and 

plenty of storage space.   The 

facilities also include a new, very 

functional 7,200 square-foot 

shop with plenty of room for 

equipment and materials. 

 The building is both 

beautiful and functional with 

lush landscaping and plenty 

of parking.  Large enough to 

allow the District to grow, we 

designed the facility to be  

easily expanded in the future. 

So, next time you’re in the area, 

stop in and say hello and we’ll 

show you around!

We’re on the web: 

www.griffithcompany.net



C h a i r m a n ’ s  C o r n e r

Hold Our Government 
Accountable
by Jim Waltze

Tom Foss is going to do whatever it takes to position our company for  

a quick recovery when the market starts to rebound.  While we can all 

do a little better in our own jobs, our bigger issues are twofold.

 First, we are experiencing unavoidable owner delays on some of 

our larger fast track jobs; and secondly, we were promised a substantial 

state infrastructure program that they have failed to deliver.  Remember 

the aggressive Proposition 1B ballot measure that provided we spend 

20 billion dollars by 2012?  Seventy percent of the voters supported 

this program, and the State has ignored the will of the people.

 There is plenty of blame to go around, and the Governor, as the 

Head of State, needs to stand responsible for fulfilling his promise for 

more infrastructure investment.  The real problem, however, rests with our Legislature.  They are the 

governmental body that develops the budget and has the responsibility to balance the interests of the 

people and balance the budget.

 When the people support a program by seventy percent, the legislators had better listen.  They are 

currently operating with about a 13% approval rating, and the California voters have recalled governors 

who haven’t listened.

 Maybe it’s time to throw out the ones that don’t listen and replace them with ones that do.  I get 

particularly irritated when we have to lay off good hardworking people because others we rely on don’t 

do their jobs.

President’s views: Moving Forward 
by Tom Foss

Griffith Company invests 

in comprehensive, off-site, 

Strategic Planning sessions 

every year. Our planning always 

results in several strategic plans 

that may take several years 

to develop and implement.  

Without exception we also 

have some operational plans 

that involve many employees 

outside of the planning team 

who tackle issues like the 

“submittal process” or “training 

plans”.  These operational 

plans are designed to deal with 

a perceived weakness or to 

prepare us for future growth  

and are completed in the 

following year.  

 Over the last 

few years our 

planning team has 

flagged two key 

initiatives for future 

implementation and 

has now decided to 

pull the trigger and 

take action. First, 

we have closed 

the Orange County office and 

created a single district for the 

LA Basin in our Santa Fe Springs 

office. This move is a better use 

of resources and will provide an 

improved economy of scale for 

our work teams. Moving forward 

we are sure to reap the benefits 

of this decision.  

   Second, in our 

107 year history 

Griffith Company 

has always 

anticipated and 

followed new 

markets.  We 

foresee projects  

are going to grow 

in size and difficulty 

so we are preparing ourselves 

for joint ventures and alternate 

project delivery methods. 

Closing the Orange County 

office has allowed us  

to reassign Dan McGrew 

to head up our marketing 

and business development 

department. 

  

 Our plan is to be prepared 

for new project delivery 

methods such as design-build; 

public, private partnerships; 

or construction manager at 

risk. These projects will require 

marketing and development 

of joint venture partners 

and strategic alliances. It is 

important we dedicate the 

proper resources to this effort, 

so we have charged Dan to lead 

up the endeavor.  He will be 

working with every district and 

division to cultivate these new 

opportunities.  With this change 

we continue to work at keeping 

Griffith Company competitive in 

the current economic climate.  

Jim Waltze

Mr. Waltze has served 

as Chairman of Griffith

Company since 1998

Tom Foss

On January 22, 2010, Jim  

Waltze will receive the 

“Golden Beaver Award” for 

Construction Management.  

The recipients of this presti-

gious award are nominated 

by their peers in the construc-

tion industry, and elected by 

The Beavers, Inc.  Founded in 

1955, The Beavers is an honor-

ary organization formed, or-

ganized and managed by the 

construction companies and 

individuals who are or have 

engaged in heavy engineering 

construction.  Griffith Com-

pany is proud to be one of the 

founding members.



Highlights: Current large Griffith projects

Cabrillo Way Marina

Working closely with our joint 

venture partner, The Dutra 

Group, our project manage-

ment team on the $124 million 

Cabrillo Way Marina Project has 

been challenged with multiple 

redesigns, third party utility de-

lays, hazardous materials, and 

contaminated impacted soils. 

Partnering closely with the Port 

of Los Angeles while process-

ing hundreds of submittals and 

requests for clarifications, our 

team has been able to keep the 

project moving forward.  

 The initial stages consisted 

of the demolition of an exist-

ing warehouse, sheds, railroad 

tracks, roadways and parking 

lots, utility lines, boat docks, 

and pilings. Then the team  

removed approximately 

190,000 cubic yards dirt from 

both land and sea.   

 Currently the Project has 

completed several new docks 

(Dutra Group), installed sev-

eral new underground utilities 

(Underground Division), a new 

concrete sea wall (Structure 

Division), and placed thousands 

of lineal feet of curb and gutter 

(Concrete Division). And, we’ve 

done all this while complying 

with the high demands of new 

environmental compliance 

requirements. Our 

project is recognized 

as one of the clean-

est, environmentally 

friendly projects in  

the nation.

We look forward 

to meeting all the 

interim milestones 

successfully with a 

final completion date 

of June 2011. In the 

process we’ll have a 

great time building 

this important infra-

structure project for 

the Port. And when 

we’re done we can 

be proud to provide a 

beautiful facility that 

all of Southern Cali-

fornia will be able to enjoy.

Harry Bridges Buffer Project

Work is underway on the $54 

million Harry Bridges Buffer 

Project for the Port of Los  

Angeles in Wilmington, trans-

forming an area hit especially 

hard by the impact of interna-

tional commerce. In the place 

of blight and trash, Griffith 

Company will create a 30-acre 

open space park with pedes-

trian bridges and meandering 

walks through lush landscap-

ing. Also being constructed are 

concession buildings, a splash 

fountain and an Adventure Play-

ground for children to play.

 Currently, the team 

is working through 

redesigns and se-

quencing changes 

as we await approval 

from LA City Depart-

ment of Water and 

Power for the water 

plans. Our field crews 

are working on site 

grading, installing 

retaining walls, bridge 

footings and on-site 

electrical and storm 

drain. In addition 

we are readying the 

off-site street work 

to improve traffic 

through the area.  As 

we resolve the project 

issues, our manage-

ment team is partnering closely 

with the Port staff to ensure this 

important community project 

stays on schedule.

 When completed in 2011, 

our hard work will 

provide a wonderful 

place for community 

events, picnics and 

evening strolls for the 

local families. Once 

again, Griffith Com-

pany is instrumental 

in improving another 

community in South-

ern California.

Ortega Highway

Griffith Company is 

well underway on the 

$22 million Ortega 

Highway Widening 

project for the County 

of Orange in San 

Juan Capistrano. This 

important transportation project 

is integral to the County’s 

arterial improvement plans in 

the South County and will help 

alleviate congestion on the well 

traveled state route. The project 

is a partnership with Caltrans, 

the County of Orange, the 

Loading material and preparing grade.

Driving pile and pouring retaining  
wall footings.

San Juan Creek Bridge.  Final grade for 
gunite slope gutters.



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Jill Kiefer

(714) 984-5500

jkiefer@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Employee Focus:

P e D e s t r I a n  a n D  P u b l I c  s a f e t y

Construction sites require a rigorous amount of care and vigilance from workers in terms of 
health and safety. Accidents can be avoided through proper application and awareness of 
Griffith Company’s on-site safety procedures.

Pedestrian and public safety is just as vital. Many of our construction sites are within close 
proximity to areas where the public operate, requiring rules and safety procedures which 
are equally as vital as for the construction workers on site.

Some of the hazardous elements for pedestrians on construction sites are construction 
cranes carrying heavy loads, uneven surfaces, falling objects, collapses, heavy machinery 
and hazardous substances. Every piece of machinery and equipment used on a construction 
site has specific instructions regarding set up and maintenance, not only for the safety of 
the people working on the construction site but also the public. When equipment is used 
and maintained properly, workers and the public will benefit from greater safety.

(Excerpted from Tools and Equipment Safety website.)

Name:  Alfred “Chach” Medina

Position:  Concrete Superintendent

District:  Los Angeles District

Date of Hire: 1/4/1979 

What is your favorite food?  

I have so many favorites I can’t just choose one! 

Well, what kind of food did your mom used to 

make for you?  Oh I loved when my mom made 

“chile quilles.”  And tamales!  I have not been able to 

find a good tamale since my mom used to make them.   

What do you like to do in your free time?   

I like to golf, and hang out and play with my four grandkids (Genevieve, Braden, Emma, and Michael).  

I like to travel and go to Lake Havasu with brothers Larry and Steve.  I also enjoy looking at antique/

vintage restored cars.  Someday I’d like to have a Woody or a 1940’s convertible. 

Do you have other family members that work for the company?   

Yes.  My brother, Larry, started working here about the same time I did, and works with me as an 

Assistant Superintendent.  My son, Mike is an Operating Engineer and runs our curb machine.  My 

brother, Steve, is a cement mason and has worked for us off and on for years. 

What do you like best about working for Griffith Company?   

Well, I do like the challenges of building certain jobs, and the satisfaction of completing a job.  But  

I really like the closeness of the relationships with the people I work with.  I mean, I’ve worked here 

more than half of my life now!  Griffith Company is like my second family.  I don’t feel bad about  

yelling at them because I feel like they’re my family.  Although my temper has toned down since my 

younger days!  Ha ha!

Highlights, cont’d

Rancho Mission Viejo Company 

and Griffith Company.

 Our crews are in the 

process of improving Ortega 

from a two lane to a four lane 

highway while also widening 

Antonio Parkway in advance 

of future Rancho Mission Viejo 

development. The project 

incorporates extensive work 

in, around and over San Juan 

Creek including a two span 

box girder bridge, jet grouted 

piles and soil cement channel 

revetment. 

 The field team is working 

hard completing our first stage 

grading and underground 

work, as well as forming and 

pouring the bridge structure as 

we prepare for a major traffic 

switch onto our new bridge in 

late winter. Our long history of 

successful projects with each 

of our partners on the Ortega 

Highway job will ensure a suc-

cessful project. We look forward 

to completing the project by 

summer of next year with traffic 

flowing smoothly, benefitting 

residents and local business.  


