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Exciting changes are happening 

in the Structures Division, 

always an important part of 

our success.  Certainly you’ve 

noticed some new faces in Brea 

and out on the projects. Earlier 

this year, Tony Bagheri returned 

to the Company to take over 

field operations in Structures, 

and he, with the help of Dave 

Diaz, has brought in some new 

superintendents, engineers and 

foremen.

 A big Griffith Company 

welcome to Don Peterson, our 

new general superintendent; 

Lowell Burge and Ronnie Grace, 

project superintendents; Kofi 

Baryeh and Ryan Hopkins, 

project engineers; and Bill 

Romero, a new foreman. 

They all bring a wealth of 

experience and a track record 

of profitability.  We’re thrilled 

with the new additions and 

look forward to the positive 

impact each of these new 

team members will have on 

our success.  In the office, we 

welcome Megan Aguilar, our 

new contract administrator, who 

will try and fill the big shoes of 

Karen Mayfield, who is retiring 

at the end of this year.

 The Structures team has 

successfully completed its work 

on the Harry Bridges, Cabrillo 

Way Marina, Rte 134 and 

Fairmont projects.  Now they 

are busy meeting the needs of 

a diverse list of owners, such as 

Saddleback College, Gemma 

Power Systems, BNSF Railway, 

and LA County.

Saddleback College

The $575K Saddleback College 

East Bridge Replacement Proj-

ect in Mission Viejo is part of 

the school’s major Library reno-

vation for the Orange County 

Community College District.  

The existing bridge was con-

demned and therefore needed 

to be replaced.  The bridge 

connects the main quad of the 

campus to the Library.  The new 

bridge is made of weathered 

tube steel and is roughly 67’
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A Manager’s Perspective: 
by Jaimie Angus

Executive Vice President and Manager of the Structures Division

Constructing bridge columns at Hobart Yard



Our markets continue to change 

and Griffith Company adapts 

successfully, finding new ways 

to acquire work.   About three 

years ago we identified that 

projects were getting larger and 

we would need to change our 

direction to continue to thrive.   

With this in mind we moved 

Dan McGrew into a business 

development role to build 

relationships with prospective 

joint venture partners.   At the 

time we had one joint venture 

job under construction with the 

Dutra Group on the Cabrillo 

Marina Way Project that was 

going well.  Now we have built 

two successful projects, and we 

are awaiting the start of the third 

joint venture project 

with Comet Electric 

on the SBX E Street 

Project for $65 Mil.   

On November 

3rd we were 

successful low 

bidder with Coffman 

Specialties Inc on 

the 5 Freeway Project from 

Castaic to Lebec, 16 miles of 

roadway replacement for $86 

Mil.  We are currently in process 

of bidding three additional 

projects over $100 Million 

dollars: one with Brutoco on Rte 

91, one with Myers and Sons 

on the 60 Fwy, and another 

with Coffman Specialties Inc. on 

Highway 99.   The 

relationship with 

these other local 

contractors allows us 

not only to be more 

competitive, but to 

have a larger work 

force and make it 

possible to reduce 

our risk on these 

larger projects.   

Another interesting 

development is occurring with 

Caltrans as they have identified 

approximately $2 Bil that they 

have “found” within their 

budget that they can apply to 

construction.  These funds are 

now being put out to bid in 

large projects throughout the 

state.   Many of these projects 

are bidding in the next three 

months and we have aligned 

ourselves with quality partners 

to be able to bid and potentially 

win our fair market share.    

This all means that we have a 

strong backlog for next year 

and a bright outlook on future 

funding and projects to bid 

in the next 12 months.   Once 

again, luck happens when 

preparation and opportunity 

cross.   I look forward to a very 

successful 2012 as should the 

Griffith Company Team and our 

new joint venture partners.

p r e s i d e n t ’ s  C o r n e r

Keeping the Ship on Course
by Tom Foss

I was at lunch this week with several of our management team members, and we were lamenting, 

“Where did 2011 go?” I was reminded that like a large ship taking time to turn, changing direction in 

a company like Griffith Company takes a long time.

Several of our operational units are having near-record results. But others are struggling. Manage-

ment is working to change the direction in these units, and like a ship, it is taking longer than hoped. 

Much of our discussion is focused on process. What processes add value to Griffith Company?  Are 

they being implemented, and then correctly? Without exception, if we have a job or office problem 

that goes badly, it has been dealt with in a vacuum and not within our system.  When we implement 

the processes correctly and thoroughly, it gives us the best chance to deal with the schedule, the 

owner, our subcontractors, our accounting or other job issues.  So, while our “employees” or “repu-

tation” often are classified as our greatest asset or strength, it really comes down to our team, our 

people—functioning within our system, doing business the correct way.

We know that we need to change our approach in our under-performing units. And we are. Yet, there 

are so many moving parts. The industry is changing, the economy is changing, and our competitors 

are changing. Your management team is working hard and pulling together, as I know you all are.

In every area of our company, we have processes. As an ESOP company, we are all in this together.  If 

you see a needed change that will improve your piece of our operation, tell someone.  It takes all of 

us to keep the ship on the correct course.

Tom Foss

Tom has served as  

President at Griffith 

Company since 2005.

Executive VP’s View: Changing Market Strategies 
by Jaimie Angus

Jaimie Angus



long x 12’ wide.  Excel Bridge 

manufactured the bridge and 

shipped it in one piece and 

then Griffith Company and Hill 

Crane set the bridge within 

hours of its delivery.  The 

finishing touches of the project 

will include large signs along 

both sides of the bridge and 

an architectural sandblasted 

finish on the bridge deck and 

sidewalk.  Griffith Company is 

currently on schedule, with a 

completion date of 12/2/11.

CPV Sentinel Energy Project

Our team is improving the 

energy needs in the Coach-

ella Valley as our crews build 

foundations for Gemma Power 

Systems, the prime contractor 

for the CPV Sentinel Energy 

Project.  The CPV Sentinel En-

ergy Plant will gener-

ate 850 megawatts of 

electricity from eight 

gas-fired generators.  

 Griffith Company is 

currently contracted to 

construct 47 concrete 

foundations (with the 

possibility of more in 

the future) in Desert 

Hot Springs and 

will be placing over 

16,000 cubic yards 

of structural concrete on this 

project, not including the minor 

concrete.  The foundations 

are for 8 new GE Natural Gas 

Turbine Generators.  

The overall project 

cost for the CPV 

Sentinel Energy 

project is between 

$500-$600 Mil, with 

Griffith Company’s 

portion being  

$5-$6 Mil.

26th St Overpass 

at Hobart Yard

Hobart Yard is the busiest yard 

in BNSF Railway’s network.  

Presently, all containers coming 

in have to go across 26th Street 

in the City of Vernon.  Valued 

at over $7 Mil, improvements 

consist of constructing a 

bridge to connect the yards 

on either side of 26th Street, 

which allows for direct access 

without impacting local traffic, 

better security, and fits into 

BNSF’s yard automation plans.  

The 600-ft bridge consists of 

2 cast-in-place sections and a 

middle portion that is pre-cast.  

Each 430-ft ramp to the bridge 

is held up by mechanically 

stabilized earth walls. In all, 

we expect to pour 2,500 cubic 
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yards of concrete for the bridge 

and about 1,000 cubic yards 

of site concrete.  Working in 

the busiest BNSF yard in the 

country has its challenges.  

Additional challenges included 

power lines not being 

moved out prior to 

start of project and 

working under BNSF’s 

site rules and train 

schedules.  Along with 

this, half of the project 

was held up due to 

contamination issues; 

however, substantial 

completion of 12/31/11 

was not changed.

Morris Dam

The Morris Dam Reha-

bilitation project is an 

$8.4 Mil project for Los 

Angeles County Public 

Works.  The project is lo-

cated in the San Gabriel 

mountains, and our work 

consist of replacing and 

rehabilitating all exist-

ing valves on the dam, 

upgrading the electri-

cal system for the entire dam, 

and constructing a new control 

house for the dam operator.  

The project is on schedule and 

will be completed by July 2012.

Highlights: Structures Division

CPV Sentinel Energy Project - Erecting 
forms and installing rebar for drop  
foundation in generator foundation

Morris Dam - existing outlet structure 
where valves are being replaced

The Griffith Company reputation encompasses our ongoing 
commitment to the construction industry. Nowhere is this 
more apparent than in the Company’s long-time participation 
with the Associated General Contractors (AGC).
 In 1920, a group of Southern California general contractors 
gathered to discuss the positive impact the AGC was having 
on construction in the Midwest and the East Coast, and on 
June 29, 1920, the Southern California branch of the AGC was 
formed.
 Fairchild-Gilmore-Wilton, soon to become Griffith 
Company, was one of the original 53 founding members of 
this branch, and just one of 15 participating engineering 
contractors.  Since then, three Griffiths have served as 
President of the AGC California.  The tradition continues in 
the modern day as retired CEO Jim Waltze was President of 
AGC of America in 2004 and our own President and CEO, Tom 
Foss, was President of AGC California in 2009.

Saddleback College East Bridge  
Replacement Project

Hobart Yard - pouring soffit and  
stem concrete



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500, ext. 5572

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith Grapevine
Albert Ducazau, one of 

Griffith Company’s first 

foremen when the Structures 

Division opened, passed 

away at the young age of 54 

on November 8th.  Albert 

had been battling cancer 

and retired in February of 

this year.  As Dave Schmidt’s 

right-hand man, Dave said, 

“Albert was a great man.  

He was a loving husband, 

father and grandfather—a 

family man.  He was a 

sensational talent in his work 

field. He was a loyal, trusted, 

invaluable 20-year employee 

of Griffith Company. He was 

a wonderful friend to me 

and many.  We are honored 

and enriched to have lived 

with Albert.”

On September 11, 2011, our 

very own Pete Jezowski of 

our Concrete Division began 

a 550-mile 

bike ride from 

Liberty Park, 

New Jersey to 

the Pentagon 

Memorial in 

Washington, 

D.C.  Pete had the honor 

s a f e t y  c o r n e r  by David H. Baldovin, CSP  

Stretch and Flex
Similar to professional athletes, our work is physically challenging.  Before a game, athletes warm 

up and stretch to obtain maximum performance, and, in doing so, they minimize their risk of injury.  

We must do the same for the same reasons.  Construction workers need their bodies to perform 

day in and day out while exposed to the most demanding conditions. It stands to reason that we 

should conduct stretch and flex daily.  Stretch and flex begins with a warm-up period followed by 

stretching.  The goal is to get the blood flowing, the heart rate up, and increase respirations; you 

don’t want to stretch a cold body.  Once warmed up, perform the stretching routine.  After stretch-

ing, well-conditioned workers can benefit from a foot-to-foot hop, similar to a boxer before a fight.  

The result is a warm and loose body, ready for hard work.  While stretching, employees can partici-

pate in toolbox talks and task hazard analysis.  Additional benefits include increased team building, 

communication, and planning.  Remember to take it easy, especially if this is new for you.

and privilege of participating 

in the “Ride 2 Recovery” with 

America’s Wounded Warriors 

with 350 other bike riders, many 

of whom have been affected by 

Post Traumatic Stress Disorder, 

loss of limbs, brain injuries, 

and unemployment.  Griffith 

Company was one of many 

sponsors who contributed to 

Pete’s ride and the purchase of 

bicycles for this event.  Be sure 

to shake Pete’s hand when you 

see him, and congratulate him 

on this once-in-a-lifetime event.

Congratu-

lations to 

Georgena 

Churchwell, 

who was 

married in 

Cambria,  

CA on September 10th.

Birth announcements:

Congratulations to Mike  

Medina of our Concrete Divi-

sion and his wife, Gloria, on 

the birth of their second son, 

Nathan Matthew.  He was born 

September 5th, and the sweet 

little bundle weighed 6 lbs.,  

12 oz.  Grandpa Chach and 

Great-Uncle 

Larry, also of 

our Concrete 

Division, are 

excited to 

have another 

Medina man added to the crew!

Jose Manzano, Structures 

Division Project Engineer, 

and his wife, Lisa, welcomed 

baby boy 

Johann Gael 

Manzano 

on October 

28th.  Big 

brother 

Giovanni 

is already 

helping 

mom with 

his new brother.

Tony Bagheri of our Structures 

Division and his wife welcomed 

twins, Kian David and Kiana 

Sofia on 

October 10th.

Our sincerest condolences go 

out to those in our Griffith 

Company family who have 

recently lost loved ones: 

Enza Cianfanelli, mother to 

Alda Harthorn and grandmother 

to Lisa Young-Gonzales, passed 

away on September 13th, just 

shy of her 90th birthday.

Anita Basurto lost her mother, 

Shirley Huskey, on October 

12th.  Shirley was 74 years old.

New Company  
Picnic Location
Griffith Company has selected a 

new venue for the 2012 company 

picnic.  Nestled in the Malibu 

Mountains, Vasa Park highlights  

include a 274-ft waterslide, zip 

lines, a petting zoo and more!  

Further details on the picnic will 

be sent out in February. 


