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A Manager’s Perspective:
By Luke Walker, Manager, Central Region

2014 has been a very busy year 

here in the Central Region. 

As winter turns into spring we 

usually ramp up our work in the 

field, but we have been hard at 

it since January. Just now the 

mercury in the thermometer is 

beginning to drop, so we are 

getting some time to breathe 

and look back on all that we 

have accomplished in the past 

12 months. 

We have improved public 

infrastructure from Castaic 

to McFarland, from Taft to 

Ridgecrest and all areas in 

between. One of our two 

largest projects this year was 

the reconstruction of West 

Ridgecrest Boulevard for the 

City of Ridgecrest. We have 

completed five other jobs for 

the City of Ridgecrest along with 

projects for other public entities 

such as the City of Bakersfield, 

the County of Kern Roads 

Department, the County of Kern 

General Services Department, 

the Department of Water 

Resources, the City of Delano, 

the City of Wasco, Kern High 

School District, Caltrans, Mojave 

Air and Space Port, and the City 

of Tehachapi.  

The other of our largest projects 

was the grading, drainage 

and paving work for the new 

Bakersfield Crude Unloading 

Facility being constructed by 

Plains All American Pipeline out 

in west Kern County near the 

city of Taft. Along with Plains 

All American Pipeline we also 

performed work for Tejon Ranch, 

Dynamic Research Institute 

Griffith Grapevine
Birth announcements:

Congratulations to Brian Van 

Hook and wife, Kary, on their 

first grandson.  Camden Martin 

Hastings was born to parent 

Megan Van Hook and Jaron 

Hastings on July 26 at 2:53am.  

Camden was 6 lbs 11 oz and 

measured 19.25”.

Congratulations to first-time 

parents, Pamela Solarzano 

and her husband, Ray, on the 

birth of their beautiful baby girl, 

Samantha Kaylee.  Samantha 

was born 

on July 

21 at 

9:18am, 

was 6 lb 

1 oz, and 

measured 19”.

Joe Carattini is a first-time 

grandpa!  Josiah Joseph Pounsel 

was born on October 17 to  

Deja Carattini, Joe’s daughter, 

and to Thomas Pounsel, one of 

our company laborers.  Baby 

boy Josiah weighed in at 7 lbs 2 

oz.  Congratulations to Joe and 

his family! 

Our sincerest condolences go 

out to those in our Griffith 

Company family who have 

recently lost loved ones:

Roberta “Bobbie” Bailey, 

mother of Jaimie Angus and 

Scott Angus, passed away  

on June 25.  Brian Van Hook 

and his wife, Kary, were also 

very close to Bobbie and  

cared for her lovingly during  

her final days.  

On August 15, we lost two 

of the Griffith Family to a 

terrible auto accident outside 

our Patriot Plant project in 

Pennsylvania.  Our foremen 

Howard Martin and Darrin 

Ziemer were both killed in 

a collision with a train. Our 

condolences and sympathy go 

out to their families, friends  

and coworkers.

“Team Casey” 5K Race

My name is Melony McGuire.  

I am ten years old, and my 

mother is Evelyn Garcia, a 

637 Scraper on a rail expansion project in Shafter

and Scaled Composites. We 

have also done paving work 

for Layton Construction, Lyles 

Mechanical, Loop Electric,  

Cen-Cal Construction and  

A-C Electric. 

Our largest center of operation 

this year was, oddly enough, in 

the City of Ridgecrest. Located 

in Northeastern Kern County, 

Ridgecrest is the city that has 

been built around the gate to 

the Naval Air Weapons Station 

at China Lake. We completed 

six jobs up there in the span 

of six months. These jobs were 

worth a total of $8.5 million 

dollars and are all within a 

four-mile square area. The 

projects will help the movement 

of goods and people in and 

around the city for years to 

come. We paved over 30,000 

tons of hot mix asphalt and 

poured over 2,000 cubic yards 

of concrete in the process of 

improving over 37,000 foot of 

travel way. 

Another large project for us 

was the civil and grading work 

for the new crude oil terminal 

that Plains All American built in 

west Kern County near Taft. We 

moved over half-a-million yards 

of dirt to complete this project 

and imported over 100,000 

tons of rock from our rock  

plant in Lebec. In order to finish 

this project we took a chance 

and acquired seven 

637 scrapers and 

two compactors 

so that we could 

finish the project on 

time. It turned out 

to be a profitable 

decision, because 

we did finish the job 

on time and were 

also able to use the 

scrapers on another 

project up the road 

to beat our bid 

productions.

And last, but not 

least, we did a lot 

of our bread-and-

butter work: paving. 

By year end we will have paved 

over 150,000 tons of hot mix 

asphalt. What’s great about 

paving so much is that it turns 

money quickly and it means we 

Our crews paving a road in unincorporated Kern County

Continue to flap

get to produce more rock and 

sand at our rock quarry.

We look forward to another 

great year with lots of fun and 

productive work in 2015.

Project Engineer for Griffith 

Company.  My best friend,  

Casey Fisher, has leukemia  

and cardiomyopathy heart 

failure.  He was diagnosed 2 

years ago and needs a new 

heart.  I’ll be running with Team 

Casey at a 5K race on Saturday, 

December 6 at Hermosa Park in 

Rancho Cucamonga to support 

Casey, and am reaching out  

for your help.

Casey was adopted the day he 

was born in 2004 and has no 

brothers and sisters.  He is my 

best friend in the whole world, 

and I’m really sad that he’s so 

sick and has to be in the hospital 

a lot.  I asked my mom if maybe 

the people who she works with 

might help donate to my raising 

money for Casey.

To help, sign up to be on Team 

Casey, donate, or even write 

Casey a card. He loves the 

Packers, Nascar, Monster trucks, 

and admires Tony Schumacher. 

I hope you can let Casey know 

you care.  To donate or register 

or learn more about Casey 

and how you can help: email 

evelyngarcia2002@gmail.com or 

call 909-815-2166.

Griffith Company is an equal opportunity employer and an employee-owned company.

West Ridgecrest Boulevard

Edmonston Rock Plant along Pastoria Creek south of Bakersfield

The Central Valley 

Project began in 1933 to 

alleviate flooding in  

the North and lessen 

drought in the South.  

The series of dams and 

canals were constructed 

to help manage the 

State’s water supply 

which allowed for the 

State’s amazing growth. 

Griffith Company,  

with its joint venture 

partners, built the two 

largest dams in the 

system- Shasta and 

Friant. Shasta Dam, 

when constructed, was 

the largest reclamation 

enterprise in the U.S.  

and Friant Dam was a 

close second. When 

finished in 1942, 

together the two dams 

stored 70% as much 

water as the other 

existing 618  

dams combined.

Melony is running for her best friend, Casey Fisher.



C e o ’ s  C o r n e r

A Look at Strategic Planning  
by Tom Foss,  CEO

The management team of Griffith Company has just finished our Strategic Planning follow-up 

meeting where our Action Plans for next year were finalized.  After approval from the Board of 

Directors in December, we will move forward and complete them in 2015.  The execution of these 

plans is where the real work is accomplished, so don’t be surprised when some of you are invited to 

participate in the completion and implementation of these plans.

 

The strategic planning process has been ongoing since 1986 when Griffith Company was a $50 

million per year Company.  A lot has changed since then, and many of those changes were a 

result of the planning process.  It has shaped us into the company we are today. The Regional and 

Division structure that we use is a product of planning.  Each division was thoroughly studied with a 

developed business plan before we invested a single resource.  The purchase of our asphalt plant 

in Bakersfield came out of planning.  The new Eastern Region office came out of planning, and our 

vision to partner with other contractors in joint ventures also came out of planning.

 

Almost all of the strategic changes that Griffith Company has experienced over the last 28 years were 

created by Managers focusing on the condition of the industry, putting together our best forecast 

of the future and then planning on success in an ever-changing environment.  Looking at the results, 

your management team has done an excellent job in casting the right vision for Griffith Company.

 

Many times as we prepared our strategy for the future, we saw that the operational side of the 

business needed to be strengthened to handle our growth.  After our Strategic Planning we hold our 

Operational Planning session, which will have taken place by the time you’re reading this.  It includes 

a much larger group of managers from all aspects of our business including Estimating, Project 

Management, the Field Team and Accounting.  We critically evaluate all of our processes to continue 

to improve.  Only by continuous improvement will we be able to, without fail, produce good results 

and compete in the years ahead.

As 2014 concludes and the New Year begins, be assured that your management team has the vision, 

both strategically and operationally, to lead the Griffith Team as we all work together for our success.

Tom Foss

As we draw closer to the end 

of the year, we find ourselves 

immersed in the holiday season. 

Not only are we busy preparing 

for Christmas and the New 

Year, we are also in the heart 

of Griffith Company’s Open 

Enrollment. This is a time for 

us to educate our employees 

on the benefits that Griffith 

Company offers and to help the 

employees use these benefits 

to their fullest potential. To help 

you plan for 2015, we would like 

to highlight some of the many 

benefits that we are offering to 

our eligible employees!

The Flexible Spending Account 

(FSA) has become a benefit 

that many employees are 

now participating in. The FSA 

plan applies to out-of-pocket 

expenses you cover with your 

spendable income but allows 

you to pay for these expenses 

with income before you are 

taxed. The FSA also gives you 

the opportunity to budget 

for healthcare expenses by 

withholding a small amount 

from each paycheck. In 2013, 

participants gained the ability  

to carryover up to $500.00 to 

the following plan year.

In addition to the Health FSA, 

we added the Dependent 

Care FSA in July of 2014. The 

Dependent Care FSA enables 

you to use pre-tax dollars to 

cover eligible, work-related 

dependent care expenses for 

your qualified dependents.  

This is a huge tax break for 

those who are paying for  

child care! 

Griffith Company offers a PPO 

plan that is HSA (Health Savings 

Account) compatible, and we 

encourage those of you who are 

on the PPO to take advantage of 

the HSA. The HSA allows you to 

use pre-tax funds to pay for out-

of-pocket health expenses. The 

limits for the HSA are increasing 

in the 2015 plan year. For the 

employee only, the contribution 

limit rises from $3,300 to $3,350 

and for a family, the contribution 

rises from $6,550 to $6,650. 

Another great benefit that we 

offer is the Employee Assistance 

Program (EAP) through Cigna, 

which gives our employees 

access to a counselor and gives 

them the opportunity to discuss 

difficult matters that are kept 

confidential. Cigna will provide 

3 free face-to-face visits with a 

network provider and unlimited 

phone assistance. 

If you experience a Qualifying 

Life Event (i.e. marriage, divorce, 

legal separation, birth, adoption, 

termination of your spouse’s 

coverage, entitlement to 

Medicare) during the plan year, 

you can make a benefit election 

change mid-year.  However, you 

must go online to Benetrac and 

make the necessary changes 

within 30 days of the Qualifying 

Event Date.

And for those of you who have 

hefty wireless bills every month, 

we have an offer that is just for 

you! Because Griffith Company 

has cell phone services with 

AT&T and Verizon, our  

employees can save up to  

B e n e f i t s  C o r n e r

By Megan Aguilar, HR Coordinator

President’s View: Striving for Continuous Improvement 
by Jaimie Angus, President

In September our management 

team met for our annual  

Strategic Planning session,  

taking a weekend to discuss our 

future goals and the direction 

of the company.   It’s always 

difficult to plan when highway 

funding is down and residential 

construction is only marginally 

improving.  But even in this 

tough economy and 

throughout this last 

recession, Griffith 

Company has been 

able to keep our 

backlog at historic 

levels. Getting the 

work has not been 

our big issue.  Getting our  

work in place with anticipated  

margins has been 

our greatest chal-

lenge.  Because we 

work on very low 

margins, we need 

to be on top of 

our game, working 

smartly and ef-

ficiently.  Mistakes are extremely 

costly and take years to recoup 

the loss. So we discussed how 

we can do our business better.

There are fourteen action plans 

that came out of our planning 

session.  Three were strategic 

and the rest were involved in 

improving operations through 

better processes and training.  

Dave Diaz, Vice President/Field 

Jaimie Angus

When did you start with 

Griffith Company?

I had been working as a temp 

for Griffith Company since 

Thanksgiving time in 1987. 

This was right about when 

George Griffith passed away.  

I didn’t get to meet him, 

which saddens me because 

I heard he was a really nice 

man.  Then, less than 1 month 

later on December 28, I was 

made an official, full-time 

Griffith employee.

 

What is your role here at 

Griffith Company, and what 

is a typical day like for you 

at work?

I’m currently the Payroll Clerk 

in our Bakersfield office—the 

Central Region.  I spend 

my days rounding up time 

cards, balancing and entering 

time.  I also do plenty of extra 

work which involves helping 

out the Project Accountants 

with spreadsheets and lots 

of other legwork. I used to 

do Certified Payroll.  I also 

filled in for Dispatch and 

the Receptionist for about 

20 years which gave me a 

deep respect for those roles, 

because they were really  

hard to do!

 

What do you enjoy most 

about your job?

I most enjoy making sure 

the employees are paid 

correctly and on time.  I’m very 

organized and like it when 

everything is in its proper 

place, so this job fits nicely 

with my personality.  Also, it 

feels good to my soul, like I 

accomplished something every 

week, like I did something 

that’s real important…and I 

like that feeling.

What has changed here at 

Griffith Company in your 

tenure?

The computer systems have 

changed.  We’ve also changed 

locations and have grown by 

Employee Focus

Point of View: Interview with Kelly Enns

adding new offices.  The 

people also change in the 

sense of when we get new 

employees.

 

What do you like to do 

during your spare time? 

I enjoy reading, 

gardening, Bible studies 

and classes at my church.  

I also enjoy cooking and 

trying out new recipes, 

especially during the 

holidays.  Thanksgiving  

is my favorite holiday—it’s 

a warm, heartfelt time that 

I get to devote a lot of my  

spare time to…it’s a comforting 

time for home-cooking and  

for family.  

 

What would people be sur-

prised to learn about you?

When I was a kid I used to be a 

daredevil and a tomboy.  I used 

to ride bikes with no hands and 

twirl around the single gymnas-

tic bar on the schoolyard, also 

with no hands!

s a f e t y  c o r n e r   by Chris Morgan, Safety Director, CHST

What vs. How

Measuring a project or task at the time of completion or near the end will only tell part of any story:  the end.  The art of 
continuous improvement in an organization is the ability to look at how we are completing our work and making sure our 
methods match our intent and culture.  

Our goal as an organization is to care how we build our roads, bridges and work in general.  We care if you accomplish your 
work, but we care more about how you go about getting there.  What did we experience while we were building our work to 
completion?  Where there injuries, rework, utility conflicts, personnel issues, or threats to the project? 
 
Measuring ourselves at the end of the day only ensures that we made it through the day, but what did we experience through 
each day that influenced us getting there?  Did we have a clear walkway to our work area or did 4 employees have to step over 
exposed nails and trip hazards 12 times today?  Did everything go as planned, or did we have 3 guys standing around for an 
hour waiting on a truck?  The details have to matter, and we must improve!

Was that luck or talent that got us through the day?  If we only inspect the end of the day, how could we possibly understand 
how to make tomorrow better?  Inspecting the end result is relying on luck.  Let’s be better than lucky.

18% on their monthly service 

charge of qualified wireless 

plans using the employee  

discount programs! Please  

contact the HR Department  

for additional information.

401(k) Updates
For 2015, we are seeing IRS 

adjustments for Defined 

Contribution Plans. Effective 

1/1/2015, 401(k) plan elective 

deferrals rise to $18,000 

from $17,500, and the catch-

up contribution limit for 

participants ages 50 and older 

rises to $6,000 from $5,500. 

The higher total contribution 

limit rises to $53,000 from 

$52,000. As a reminder, salary 

deferral changes can be made 

online at Principal.com by 

accessing your account. We 

also want to remind employees 

that David Krake is our Wealth 

Management Advisor with 

Merrill Lynch and is available 

to assist with investment and 

retirement inquiries. David 

partners with Principal Financial 

to ensure that our account 

information is accessible and 

that we are getting the best 

service possible. You can  

reach David via e-mail at  

david_krake@ml.com.

We would like this holiday 

season to be enjoyable for  

our employees, and we 

welcome your questions 

and inquiries on our benefits 

program. If you would like 

additional information on any 

of our plans, please feel free 

to contact Megan Aguilar in 

Human Resources. 

 If you could sum up 

Griffith Company in one 

sentence, what would  

you say?

Griffith Company has been 

a very nice place to work, 

and I continue to enjoy my 

time here, because we are 

like a big, happy family!

Operations Manager, is spear-

heading our efforts to build work 

with continuous improvement. 

This starts with the details of an 

estimate and an accurate and 

understood budget, a quality 

superintendent-driven schedule, 

and a budget meeting prior to 

start of major items of work. 

Then we include the techniques 

of proper project management: 

planning, tracking all RFIs, 

submittals, and handling issues 

and resolutions.  Accurate time 

sheets and coding allow us to 

react quickly to losses while 

giving us proper cost history for 

our future estimates. To help our 

improvement, we continue our 

rollout of Track, a computerized 

field time sheet and productivity 

log, which provides us with next-

day cost information.

Griffith Company has been 

successful in the down 

economy from 2008 to 2012, 

while many of our competitors 

have gone out of business or 

sold to larger publicly traded 

companies.  With increased 

regulation of environmental, 

labor and construction laws, it 

takes much more overhead to 

stay in compliance.  This puts 

a strain on small to medium 

size companies, like us. Moving 

forward, we will be challenged 

to succeed, but with continuous 

improvement in all aspects of 

our current business we will 

build this company to the next 

level with increased profits and 

long-term stability. Continuous 

improvement is our future.

President’s View
(continued)


