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A Manager’s Perspective 

Materials Division

A Manager’s Perspective:
By Mark Davenport,  

Manager, Materials Division

When I came into Griffith 

Company as the Materials 

Division Manager I assured the 

personnel within the division 

of one thing, “There will be 

change.” I believe there are ways 

to effectively make change and 

have it be a positive experience 

for all of the people involved. 

This has happened for me in 

the past and is presently taking 

place in the Materials Division.

In the Materials Division we 

have started to make changes 

in many aspects of how we do 

business. At our Irvine site we 

now are using the JWS materials 

software to its full potential 

for our application. This has 

increased accountability, 

reduced the possibilities 

for errors, and significantly 

decreased the time spent on 

paperwork. This is carrying 

over to the billing side of the 

division, too. In-house Accounts 

Receivable (AR) was spending 

an average of three hours per 

day on general billing. This has 

dropped to a couple of hours 

twice a week. The changes 

made to our AR procedures 

has also decreased our 60-90 

day AR and over 90 day AR to 

less than 50% of what it was 

averaging the first half of the 

year.

The Irvine site has undergone 

some physical changes as well. 

Griffith Grapevine
On May 16, Matt Bahnsen of 

our Eastern Region got married.  

Congratulations to Matt and  

his bride, Katie!

Photographed are Griffith 

Company Retiree Bailey 

Abbott, Central Region Lead PA 

Georgena Churchwell, and Troy 

Hess, Calvary Bible Church’s 

Executive Pastor, standing upon 

122.65 Tons of CL II Aggregate 

Base donated from our 

Edmonston Facility to support 

their fundraising effort known as 

Junktique.  Junktique is a mega 

garage sale held each spring. 

Funds from this effort typically 

raise around $100,000 annually 

which is used to fund disaster 

relief efforts around the globe.  

Even in retirement Bailey still 

has construction in his blood.  

As Calvary Bible Church’s 

current project manager, he 

reported out, back in June, that 

he was 15 minutes ahead of 

schedule and at least $3 under 

budget!

On October 10, the Central 

Region participated in the 

annual Volkslauf-The Ultimate 

Challenge 5k.  Funds raised will 

be used for Toys-for-Tots in Kern 

County. The course was filled 

with numerous obstacles where 

you had to crawl through the 

muddy Devil Dog’s Ditch, climb 

the Stairway to Heaven, and an 

awesome finisher of carrying a 

tire up a muddy hill, all in the 

beautiful Bakersfield heat! This 

year, with the help of Griffith 

Company donating the use of 

Materials Division crew takes concrete and asphalt and crushes it to make roadway base on the  
I-15 job in Devore.

Internally, we are examining 

and utilizing ways to be more 

competitive. We are looking 

at the needs of our customers, 

the market, and scrutinizing all 

our systems and costs of doing 

business. There is a sincere 

desire to grow this division 

and help Griffith Company 

become even more diverse and 

profitable. 

These are just some of the 

changes going on within 

the Division. I have to say, I 

am extremely pleased with 

the team of employees in 

our group. They have been 

a tremendous help in the 

transitions that we have 

undertaken so far. Materials 

Division employees have 

stepped up and are a great 

resource. They are positive  

and hard working. I want to 

thank them for their support. 

Thanks go to Jim Cebula, Ken 

Cebula, Zack Roth, Greg Grant, 

New ramp and walk-up window at crushing site

Continue to flap

Brian Miller, Fortunado Lopez, 

and Brandon Dennis. (I also 

want to include Melissa Cowles 

in Accounting, and Matthew  

Kai in I.T.).

The support here at Griffith 

Company has been great. I 

have had numerous people 

from the surrounding divisions 

and upper management offer 

their help as I get used to my 

position within the Company. 

This has been a big help, and 

greatly appreciated. I look 

forward to what the future 

brings and managing the 

change that is still to come. 

And I’m here to tell you that 

we’ll do what it takes to be 

successful.

our water truck, they were able 

to add more obstacles to the 

course.  It was a successful day 

of team building and was also 

a great way for the Company 

to be involved in giving back to 

our local community. (Pictured 

below). 

The year 2015 has been a very 

exciting year for Mac Tarrosa, 

Concrete/Masonry Division 

Manager. On June 20, 2015, 

Mac married his girlfriend, Olive 

Enriquez, whom he’s known for 

15 years. And on October 26 at 

11:45 a.m. they welcomed into 

Griffith Company is an equal opportunity employer and an employee-owned company.

(Back row L to R: Todd Churchwell, Hernan Gutierrez, AJ Robinson, 
Walt Weishaar, Aaron Barnes, AJ Barnes, Jimmy Devin.  Front row L 
to R:  Georgena Churchwell, Christen Robinson, Claire Montellano, 
Karen Barnes, Megan Barnes.  Annamarie Holt was camera shy.)

Until now, all drivers would 

have to enter our weighmaster 

building to handle payment 

and their paperwork.  As we 

are an active crushing site, this 

would bring huge amounts of 

dirt into the office and also 

pose potential security risks. 

We have installed a ramp and 

walk-up window for the drivers 

and also reconfigured the 

interior so the weighmaster can 

operate more efficiently.

With the help of our Safety 

Department, the Materials 

Division now has an updated 

Site-Specific Safety Manual. This 

manual addresses all the general 

company safety concerns with 

the addition of added measures 

that are specific to our crushing 

site and the activities that take 

place there. Our on-site staff 

did a great job assisting with 

identifying hazards and other 

concerns to make a world-class 

manual.

Old runway pavement is recycled to provide CMB for base material at LAX.

their family 

their son 

Gabriel Marc 

E. Tarrosa. 

He weighed 

6 lbs 3.3 

oz and 

measured 

18.5”.

Congratulations to Thomas 

Broad of our Concrete/Masonry 

Division!  At 1 a.m. on October 

15, baby boy Cyrus Cale Walls 

Broad was born.  This makes 

baby #4 for Thomas and 

mommy Christine Walls.



Winter is rapidly approaching 

and another year will be 

complete.  In 2015 we have 

worked extremely hard to put 

in place the largest volume in 

Griffith Company history.  We 

are projecting to increase our 

volume from last year by 50%. 

Wish I could say it was the 

most profitable, 

but the challenge 

of this rapid growth 

has created lower 

margins.  And now, 

as we go into the 

rainy season with 

the threat of an El 

Nino winter, these 

margins may further 

be challenged.

We need to 

evaluate our storm 

water prevention 

plans and install the 

proper protection 

to prevent storm 

runoff and damage.  Griffith 

Company greatly values our 

environment and would like 

to be viewed as best-in-class 

for our efforts to clean up our 

waterways.  The better we 

protect our job sites and the 

environment, the quicker we 

can get back to work.  Each day 

C e o ’ s  C o r n e r

Continuous Improvement  
by Tom Foss,  Chairman & CEO

Several years ago Griffith Company sponsored an in-house seminar called Total Quality Management 

for our employees.  The program was designed around creating processes that were consistent and 

building an environment that would give us the ability to continue to evolve with “Best Practices”.  

This was a first effort for us at continuous improvement.  Many of our successful and ongoing 

processes were developed in part from effort.  One of our largest challenges is to stick with and 

maintain the processes that we put in place.  This, again, is part of what I call doing the discipline of 

the business.

Today there is a movement called “Lean Construction”.  The building industry has been using this 

process for a number of years and highway contractors are just beginning to work on implementing 

this system.  “Lean construction is about eliminating organizational waste to improve the flow of 

construction information and material.”  Ultimately, Lean is a process to change the culture of the 

company into one that has an attitude of continuous improvement.

We have been discussing for the last year how our growth has changed the traditional core of the 

company.  The company has a majority of employees that are young and have been with us for 

less than five years.  In order to assess the pathway to maintain the quality and history of Griffith 

Company, we felt we needed to benchmark where we are today. 

This last May, Griffith Company took a company survey.  All salaried employees were invited to 

participate and almost all of you did.  As I expected, in many of the categories we rated ourselves 

highly.  However, there were some areas that we rated ourselves less than the management team 

expected.  Since, as we know, and the Lean material states, “The only major competitive weapon an 

organization has is its people,” we are embarking on an effort to grow and develop our teams.  The 

first step will be to address some of the specific areas that the survey results showed we need to 

improve.  This month we have established three teams to tackle these needs.  We are giving them 

the survey results and are empowering them with the time and tools to develop a plan for us to 

improve and grow.  

I am very excited about this initiative.  Our goal is to improve our company, both for us as the 

employee/owners and for our clients.

Tom Foss

It is that time of year again 

already! The Holidays are right 

around the corner and as we 

approach the New Year, we 

want to provide you with some 

updates and reminders. 

Open Enrollment
This year at Open Enrollment 

meetings, we are rolling out 

Employee Navigator, our 

new benefits’ system that is 

replacing Benetrac. In Employee 

Navigator, employees have the 

capability to update personal 

information, add dependents 

to their health plans, and 

view premiums on all lines of 

health insurance coverage. If 

you experience a Qualifying 

Life Event (i.e. marriage, 

divorce, legal separation, birth, 

adoption, termination of your 

spouse’s coverage, entitlement 

to Medicare) during the plan 

year, you can make a benefit 

election change mid-year.  

However, you must go online to 

Employee Navigator and make 

the necessary changes within 

30 days of the Qualifying Event 

Date. If you are having trouble 

accessing Employee Navigator 

or need further training on the 

program, please reach out to 

Megan Stone. 

Reminder: Be sure to make open 

enrollment plan selections in 

Employee Navigator, complete 

the Election Form, and turn in 

to Human Resources by the 

deadline.

Employee Portal
The Employee Portal is an online 

time-keeping system that we 

will gradually roll out to the 

employees. The Portal has been 

tested at Corporate for several 

months and will be implemented 

company-wide. The purpose 

of the portal is for non-exempt 

employees to report their hours 

to their managers for approval 

and for all employees to request 

time off and track vacation and 

sick time. The Portal will be a 

useful tool for all employees, 

because it can also be used to 

B e n e f i t s  C o r n e r

By Megan Stone, HR Coordinator

President’s View: Protecting our Environment and our Margins 
by Jaimie Angus, President

Jaimie Angus

When did you start with 

Griffith Company?

I started as an intern in the 

summer of 2010 then left to 

return to school but came 

back in June 2011 as a  

full-time employee.

What is your role here at 

Griffith Company, and what 

is a typical day like for you 

at work?

I am a project estimator and 

project manager for the East-

ern Region. Typically, I will 

spend half of my day doing 

Estimating which could be me 

doing any of following: visit-

ing the project site, reading 

plans and specs, formulating 

an approach of attack for how 

the bid will be built, collabo-

rating with my manager and/

or other districts, and bidding 

the job in Bid2Win. The other 

half of my day is spent in proj-

ect management doing any of 

the following: signing/approv-

ing invoices, sending submit-

tals or RFIs or Change Orders 

to my owners, approving  

subcontractor billings, end-

lessly updating cost reports 

(it never stops!), negotiating 

changes with owners, and  

collecting payments.

What do you enjoy most 

about your job?

I greatly enjoy the freedom 

I’m given by my manager, Jim 

Yackley, who greatly empha-

sizes results. If the work is 

getting done and on time, he 

allows freedom. I value this 

greatly as it is a very nice relief 

to have in this chaotic industry 

when deadlines are constantly 

looming and owners are  

applying stress at every given 

Employee Focus

Point of View: Interview with Matt Bahnsen

opportunity. My manager has an 

extremely strong desire to teach 

those below him, and what I can 

learn from his experience each 

day is very exciting.

What has changed here at 

Griffith Company in your 

tenure?

Since my start at Griffith Com-

pany, there have been many 

faces and changes. An entirely 

new office has been devel-

oped, managers have been 

promoted, and major projects 

have started and finished. This 

is definitely a company where 

one can accelerate their career 

and position.

What do you like to do during 

your spare time?

I currently play for 3 soccer 

teams after work for the  

competition and fun.

s a f e t y  c o r n e r   by Chris Morgan, Safety Director, CHST

Griffith Company Excels at AGC of California Safety Excellence Awards
It is with great honor that I get to share news that Griffith Company won the AGC of California Safety Excellence Award in the 
top category for “Heavy/Civil/Highway, Over 1,000,000 Worker Hours” classification.  This process reflects every employees’ 
efforts over the years and represents our world- class safety systems effectiveness.  It also builds towards our reputation of 
being one of the safest contractors in the nation (we are also the reigning 1st place recipient nationally). This award process 
included a live “competition/presentation” between finalists, which we had the pleasure to present against our competitor, Flat 
Iron, and we walked away the winner.

This was an honor not just as an organization, but for one of our employees 
as well.  Guy Duplantier was nominated and identified as a finalist for 
Project Superintendent of the year.  If you have had the pleasure to work 
with Guy, you know that his safety leadership knows no rival and that his 
project teams admire his management style.  We are very proud of Guy and 
were proud to participate in this award with him.

These awards and recognition are examples of how our company continues 
to innovate and lead from the front. It’s important to recognize that these 
accolades should only be built upon, not recognized as a final stopping 
point.  Each day we have an opportunity to improve, and we must do just 
that, for complacency is the enemy.  Let’s take a moment to celebrate our 
achievement, as a team, then let’s focus on what it represents, a philosophy 
that injuries are unacceptable and a safe company is a great company. 
 
Thank you for your efforts, congratulations!

update personal information 

and for Management to 

communicate updates and 

events to employees.

401(k)
As a reminder, salary deferral 

changes can be made online 

at Principal.com by accessing 

your account. If you have never 

logged on to Principal or need 

further information, please 

contact Megan Stone in Human 

Resources. 

We also want to remind 

employees that David Krake 

is our Wealth Management 

Advisor with Merrill Lynch 

and is available to assist with 

investment and retirement 

inquiries. David partners with 

Principal Financial to ensure 

that our account information 

is accessible and that we 

are getting the best service 

possible. You can reach  

David via e-mail at david_

krake@ml.com.

What would people  

be surprised to learn 

about you?  

I played every sport in high 

school except for baseball 

and also played soccer in 

college.

If you could sum up 

Griffith Company in one 

sentence, what would  

you say?

This is an old-time  

company that has some 

great potential to become 

a national icon.

it rains, cost is incurred both at 

the project for protection and 

from ongoing overhead as well.  

Our ability to bounce back and 

get to work quickly can make 

the difference during the rainy 

season.

The State of California has the 

toughest laws and regulations 

in the nation on storm water 

management and discharge, 

and as a contractor we must 

follow these regulations to a 

tee. I want us to be a leader in 

our industry to help the State as 

well as the future of our industry.  

Environmentalists use storm 

water infractions and violations 

against construction projects 

in an attempt to limit growth. 

As you can imagine, without 

growth our future would be less 

prosperous. Griffith Company 

needs to be environmentally 

conscious and continue to be an 

industry leader.

President’s View
(continued)

Griffith Company originally 

bid on Lido Isle, its first major 

construction project, on July 

15, 1929. Upon receiving the 

contract, Stephen Griffith shared 

his optimism about the project, 

which he predicted would be a 

success in an otherwise bleak 

fiscal year: “Our chances for 

the year center around the big 

Lido Isle job. The work was 

figured to include a handsome 

profit and there is nothing in our 

performance to date that would 

indicate that the job is not as 

good as we figure.”

Griffith Company completed 

the Lido Isle Project for the City 

of Newport Beach under the 

Bond Act Provision of 1911. 

Our crews laid the groundwork 

for the area’s development, 

including the sea walls, bridge, 

infrastructure, piers and roads. 

This was also the first project 

in Southern California to be 

built with underground dry 

utilities, eliminating the need 

for unsightly power poles. 

The early construction we 

completed on Lido Isle helped 

transform the barren land into a 

forerunner of the master planned 

development. 

When construction was 

completed, the city did not have 

the funds to repay the bond. 

As a result, Griffith Company 

took over the property and its 

improvements. In 1947, we 

began developing the island 

and the properties along 

Newport Boulevard, expecting 

to be finished within the year. 

Developing the area well into 

the 1950’s, our crews built a 

bustling shopping center with 

ornamental lighting. Vido Lido 

Plaza, Richard’s Market, Lido 

Theater and Vincent’s Drug Store 

all remain Griffith Company’s 

contribution to the area’s history. 

To this day, when you turn off 

Newport Boulevard onto Via 

Lido you will see the “Griffith 

Building” on the right. We will 

always count Lido Isle among 

our proudest accomplishments.


