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Project Spotlight: Berths 142-143

Project Spotlight: Berths 142-143
By Orlando Luna  

Project Manager, Southern Region

The Berth 142-143 Backland 

Improvements project for the 

Port of Los Angeles renovates 

and upgrades a portion 

of TraPac’s terminal to an 

automatic container terminal. 

Original contract was valued 

at $105,675,310. The project 

team is led by Mark Monroe 

(Project Superintendent), later 

by George Carattini (Project 

Superintendent), Orlando Luna 

(Project Manager), and Johnny 

Yang and Ky McLeod (Project 

Engineers). Safety is always a top 

priority, and the project team is 

doing a great job making sure 

all field crews, subdistricts, and 

subcontractors are wearing the 

proper PPE and following safety 

procedures. The project has 

accumulated over 225,000 man-

hours with no loss time incident.

This project is one of the first 

automated container terminals 

being constructed on the west 

coast of North America. The 

main goals of the automated 

terminal are to improve the 

efficiency of cargo and  

container handling, to reduce

Griffith Grapevine
Brea’s new Contract 

Administrator, Kathleen Torres, 

got married in Savannah, 

Georgia on November 4.  

Congratulations to the new Mrs. 

Penner and her husband, Bert 

Penner!

Condolences

Former employee, Lorraine 

Davis, who retired back in the 

1980’s passed away on May 26.  

She was 3 months shy of her 

100th birthday.

Former employee Roland Fox, 

Sr. passed away at the end of 

July.  He worked for us for 6 

years and was an estimator in 

our Masonry Division.  Roland 

was a hard worker, enjoyed 

mentoring the young people 

Completed Land Side Blocks 12-14.

Region working on the 

earthwork, grading for 

hardscape, and asphalt paving; 

the Underground Division 

installed new storm drain 

systems with multiple catch 

basins and trench drains, 

waterline systems with fire 

inlets & outlets and hydrants, 

and a sand 

filter & subdrain 

drainage system; 

the Concrete 

Division poured 

the electrical 

substation’s 

pads, concrete 

pavement, curbs, 

sidewalk, and 

all structural 

foundations 

and installed 

the pedestrian 

guard railing 

and bollards. 

Our electrical 

subcontractor, 

Cupertino Electric, 

installed the 

new electrical 

infrastructure and proponents, 

switchgears, transformers and 

high-mast light poles required 

to energize the whole system 

and to provide lighting for the 

72-acre site. Herzog installed 

the crane rail system, which 

consisted of crane rail, precast 

concrete ties, and crane stops. 

Completed Blocks 12-16 Stacking Area with Automated Stacking Cranes

Continue to flap

The many tolerances required 

for the crane rail were strict and 

required the utmost detailed 

work plan to succeed. Allied 

Steel fabricated and erected 

the reefer racks, modified the 

electrical equipment containers, 

and assembled the covered 

walkways, and Crown Fence 

installed all the fencing and 

gates.

One of the biggest challenges 

Griffith Company had to 

overcome was having to work 

in an active terminal with 

trucks and container handlers 

constantly driving around and 

containers being stacked on 

work zones. The project team 

had to plan, with the help of 

the Port, the construction and 

sequence of work meticulously 

to accommodate TraPac’s active 

terminal without disrupting their 

daily operations, also taking 

Griffith Company’s productivity 

and profitability into account.

here and said there was not a 

day that he did not look forward 

to working at Griffith Company.

Retiree, Clara Uncapher, passed 

away on July 29 from pancreatic 

cancer at the age of 78.

Retiree, Chuck Gass, lost his 

wife of 63 years, Patricia, to a 

stroke on August 24.

Birth Announcements

Congratulations to Tyler Novak, 

Concrete Division Foreman.  

Tyler’s wife gave birth to Audrey 

Mae Novak on 

February 19.  

She weighed 

only 6.6lbs 

and was born 

Griffith Company is an equal opportunity employer and an employee-owned company.

the emissions of greenhouse 

gases by switching to electrical 

carriers and cranes, and to 

decrease terminal operating 

costs. Fifteen individual blocks 

were constructed to stack 

incoming containers and to load 

the trucks’ chassis. This project 

consisted of the Southern  

5 weeks early but was very 

healthy.  Congratulations as well 

to Tracey Novak on her newest 

grandchild.

Congratulations to Melissa 

Cowles of our 

Corporate 

Accounting 

Department 

on the birth 

of her first 

child, Camilla 

Rose.  Melissa and her husband, 

Brent, welcomed their baby girl 

on August 17.  Camilla Rose 

weighed 7lbs, 5oz.

Congratulations to our 

Executive Vice President, Ryan 

Aukerman, 

and wife, 

Sarah, on 

the birth 

of their 

daughter, Mia Marie Aukerman, 

who was born the morning of 

August 19, weighing 7lbs, 3oz.

s a f e t y  c o r n e r   by Chris Morgan, Safety Director, CHST

The Value of a Lessons Learned Process
What is a lesson learned?  Exactly like it sounds!  You may have seen our brief one to two page 
alerts when an incident we can learn from happens, we call these “Lessons Learned.”

When something undesirable happens, most companies call it an incident and then they 
investigate it.  What happens next is common too, but, sadly, companies put their investigations in 
a drawer and there they stay after all that effort!  They find failures and essentially hide them from 
people who could learn more from them.

Griffith Company continues to attack incidents and injuries differently.  When we investigate, 
then we educate with our findings, and that vessel is through our “Lessons Learned” process.  
We believe that if we’re going to get down to the bottom of “Why” we should make sure to tell 
“Who” could be exposed in the future.  What good does the filed incident report do for a worker 
who doesn’t know something happened?

Our Lessons Learned process is simple, we answer only three questions each time:
• What was the crew doing at the time of incident?
• What went wrong and what was hurt?
• What can we do to prevent this from happening again?

These three questions, in addition to accident re-enactment, strongly and simply describe the 
important parts of an incident to our workers, so they see the errors.  When a worker can easily 
see the problems and injuries/damage caused by the problems, they are much less likely to repeat 
the mistake themselves.

Our Lessons Learned provides a world-class learning opportunity for our field workers.  An 
accident is an opportunity to improve, using our process we can prevent repeat occurrences of 
similar incidents.  That’s our goal.  We can’t tell the future, but we can use the past to determine 
likely future outcomes.  We must learn from what has hurt us, and this is how we do it!

Blocks 19-21 Sub-grade and Rail installation Work Blocks 17-21 Grading Work for Rail Slots and Stacking Area



AGC and Southern California 

Partnership for Jobs had a 

good turn-out at the polls this 

November.  There were 14 Local 

measures and half passed.  This 

was not an easy task, because 

these measures take a two-

thirds vote for approval.  This 

is a good indication that the 

traveling public is understanding 

the need for repair of our 

roadways as well as alternate 

forms of transportation.  

Additionally, Proposition 51 

passed, so there 

will be $9-billion 

dollars for K-12 and 

community college 

construction.

Measure M was 

the only Southern 

California measure 

to pass, but it was 

by far the largest and most 

sustainable.  This Measure will 

add a half-cent sales tax that 

will help pay for transit projects, 

bike paths along 

the LA River, bus 

lanes and some 

highway and 

roadway projects.  

This measure also 

made the previous 

half-cent sales tax 

permanent that 

was to expire in 

2039.   This Proposition will add 

$120-billion dollars of projects 

over the next 40 years.  LA 

Metro has already designated 

$11.1-billion dollars of projects 

to be constructed in the next 10 

years.  This will be amazing for 

the construction industry and 

will all happen in our core area 

of work.  We have been a Los 

Angeles contractor for more 

than a 100 years and have the 

ability to be a large part of these 

projects.  Although our company 

may not be large enough to be 

the prime contractor on many of 

these projects, we will certainly 

be involved as a partner or 

C h a i r m a n  &  C e o ’ s  C o r n e r

Optimism Looking Forward  
by Tom Foss,  Chairman & CEO

Because Griffith Company does a high percentage of our work in the public sector, infrastructure 

funding is always a big concern.  Now that the election is over there are several things that will have 

an impact on our business.  First, Measure M in Los Angeles passed.  Measure M will increase the 

sales tax by a half of a cent.  It is anticipated to raise $120 billion dollars over the next 40 years.  

These dollars will pay for Transit and Highway projects to relieve congestion in Los Angeles.  The 

management team is planning and preparing to participate in this work.  For more details on the 

projects that are planned, visit theplan.metro.net online

Secondly, now that the election is over, the State Legislature is scheduled to continue the meetings 

of the “Special Session” that Governor Brown convened over a year ago.  The Special Session is 

designed to solve the infrastructure funding issues that the State is facing.  These meetings are 

scheduled to take place before Thanksgiving.  (By the time you read this article the meetings will 

have been held.)  The legislature has introduced bills both in the Senate and the Assembly.  These 

bills will be the starting point for the negotiations.  In addition, the Governor has a proposal on the 

table as well.  While we are hopeful, the chances of an agreement coming out of the “Lame Duck” 

session is small.  Trying to be optimistic, at least the Legislature recognizes that the infrastructure in 

California is underfunded and needs help.  If they can’t get an agreement this year, the issue will be 

pushed into next year.

Finally, the private market, while it is a smaller piece of our business, is very good.  We continue to 

acquire private work that often is managed by good Construction Managers and that makes our 

business easier.

As we close a successful 2016 and look forward to 2017, we are very optimistic that next year will be 

even better.  Thanks again to the Griffith Company team for all the hard work that you do to make 

Griffith Company successful and such a great place to work.

Tom Foss

We are nearing the end of 

2016 and exciting things 

are happening in the Griffith 

neighborhood!  This year has 

brought change, challenges, 

new Griffith Family members, 

and new, exciting projects. The 

HR team is proud to say that 

we have made huge progress 

in the way we connect and 

communicate with employees 

and job applicants.

Internships – At the beginning 

of the year we held our first 

ever intern event in Brea, and 

it was a huge success. We 

hosted about 30 students 

from all different surrounding 

universities and gave them a 

presentation on the Griffith Way.  

The students met our senior 

leaders after the presentation 

and then we conducted group 

interviews with them.  It was a 

fun experience, and we were 

able to identify 13 summer 

interns to bring on board!  

Throughout the summer, we 

organized numerous activities 

for the interns to enhance their 

learning and experience.  We 

did jobsite visits, a trip to the 

RMA Construction Testing 

lab, “Lunch & Learn” events, 

and the interns even did a 

presentation for Managers at 

the end of the summer to share 

their experiences.  We wish 

the interns a successful school 

year and hope to see them next 

summer!

SharePoint– At the same 

time the interns were making 

themselves at home here, we 

were rolling out SharePoint.  

SharePoint was implemented 

h r  U p d a t e s

By Megan Stone, HR Generalist

President’s View: Success at the Polls 
by Jaimie Angus, President

Jaimie Angus

Kudos to the C-Street  

Project Team:

On May 5, the I-110 & C 

Street project team was 

recognized with the 2016 

Caltrans Partnering Success 

in Motion Award.  This 

Port of Los Angeles project 

consisted of a new off-ramp 

from I-110 freeway.  The 

success of the project required 

significant cooperation with all 

stakeholders but especially with 

Caltrans.  We are proud to be 

recognized for our partnering 

efforts as this extra effort helps 

Griffith Company become the 

contractor of choice!

Kudos to Brandon Turner, 

Sadaqat Rana and Mike Evans:

“First, let me say that I really 

enjoyed working with Brandon 

Turner! He is a great guy, 

very professional, on point 

on all the issues and a great 

communicator.  I can say it was 

a pleasure to do this job with 

him and he pushed thru the few 

challenges we had but driving 

it all the way. I look forward to 

working with him again and 

Griffith is lucky to have him on 

their team!

 Second, Sadaqat Rana 

again pretty much the same 

as above. He is detail oriented 

like me and just worked very 

well with him getting all the 

paperwork etc., completed all 

the way thru the job.  Really 

enjoyed the collaboration we 

had driving this to completion. 

I would go out of my way to 

work with him again!

 Third, Mike Evans is all of 

the above once again. Easy 

to work with and kept the 

paperwork flowing and answers 

to my and the EOR 

questions and 

there were a few 

along the way… I 

wouldn’t hesitate 

to have him on my 

team again!

 Now that we 

are winding down 

and closing out, I 

reflect back to this job starting 

back in January with great and 

fond thoughts of a fantastic 

group effort with many laughs 

along the way.  It was just a 

pleasure to have worked with 

these guys and wish it could go 

another couple years.

 If ever there is a chance 

with Griffith and myself again 

working a project together, I 

certainly hope I can have this 

team back in play.

 I consider all three of the 

guys my friends and wanted 

Griffith Company to know 

this…”

~Jeff Hayden, Construction 

Manager of Los Angeles World 

Airports, MSC Qantas Hangar 

Demo Project

Kudos to Ben Walnum for 

earning his Professional 

Engineer’s License this year.  

Way to go, Ben!

Kudos to Joe Martinez:

“Yesterday Hensel Phelps had a 

safety audit with our insurance 

carrier Zurich, and the outcome 

was outstanding.  I would like 

to commend Griffith Company, 

and especially Joe Martinez 

for making this walk a success. 

Mr. Martinez’s attitude and 

approach to safety on a daily 

basis is a tremendous asset to 

Hensel Phelps and the Terminal 

1 project.  Joe has certainly 

met and exceeded Hensel 

Phelps’ expectations in regards 

to safety, and production and 

deserves this recognition.

Hensel Phelps appreciates all of 

Griffith Company’s efforts, and 

especially on the safety front.  I 

know with individuals such as 

Joe Martinez on site Griffith 

Company and Hensel Phelps 

will be successful in our mission 

to complete this project safely 

and on time.”

~Jason Strickler, Project 

Superintendent of Hensel 

Phelps, SWAT1 Project

to serve as the 

company Intranet, 

a platform for 

collaboration 

and innovation.  

Although the 

site is still in the 

developmental 

stages, we have 

begun posting 

content that is 

of interest to our 

employees.  When 

visiting the site, you 

will see new-hire 

announcements, 

work anniversaries, 

a newsfeed where 

employees can post work-

related news, and there are 

even links to other company-

related sites.  In the near future 

we are adding “Kudos Korner” 

to highlight the hard work of 

our employees; a “Did You 

Know” section with interesting 

historical information about 

Griffith Company; and the 

development of team sites. The 

site will only be as 

useful as the content 

that users post, so 

be sure to check it 

out and start sharing!

Outreach Efforts–

We dedicated a lot 

of time this fall to 

campus outreach 

and involvement.  

Instead of attending 

large recruiting 

events and career 

fairs with thousands of students, 

we focused our efforts on 

sharing information with 

student organizations such as 

the AGC Student Chapters, the 

designated subcontractor.

On the National level, even 

President Elect Trump is talking 

about sustainable funding for 

our infrastructure as well.  I 

believe this year’s elections will 

give Griffith Company many 

opportunities for work in the 

upcoming years.  How exciting!  

We need to get prepared and 

do the discipline of the business 

and we will continue to be 

successful.

President’s View
(continued)

Society of Women Engineers 

(SWE), CEMA, and CMAA.  We 

assembled campus teams by 

grouping together graduates 

from the same universities.  For 

instance, Project Managers 

and Project Engineers who 

graduated from Cal State Long 

Beach were put together to 

be our Cal State Long Beach 

team.  They went out and spoke 

to the student organizations 

about Griffith Company, 

their own experiences, gave 

career advice and shared 

information on our Internship 

Program.  This has given our 

KUDOS
K O R N E Remployees the opportunity 

to engage with students and 

to get to know their fellow 

Griffith team members. If 

you did not participate in our 

campus outreach efforts and 

are interested, please contact 

Megan Stone.

  

Open Enrollment– Now we 

are ending the year as we 

do every year, with Open 

Enrollment. Mark Cormany has 

come out to conduct his annual 

meeting and it is time to make 

our 2017 Benefit selections.  

We are continuing to utilize 

Employee Navigator, our 

benefits system.  In Employee 

Navigator, employees have the 

capability to update personal 

information, add dependents 

to their health plans, and 

view premiums on all lines of 

health insurance coverage.  If 

you experience a Qualifying 

Life Event (i.e. marriage, 

divorce, legal separation, birth, 

adoption, termination of your 

spouse’s coverage, entitlement 

to Medicare) during the plan 

year, you can make a benefit 

election change mid-year.  

However, you must go online to 

Employee Navigator and make 

the necessary changes within 

30 days of the Qualifying Event 

Date.  If you are having trouble 

accessing Employee Navigator 

or need further training on 

the program, please reach 

out to Katelynn Albrecht, HR 

Administrator.

We wish everyone continued 

success through next year and 

hope you enjoy this holiday 

season.


