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As a direct result of Griffith

Company’s focus on strategic

planning and a continued

interest in developing new

profitable markets, the

Orange County District has

accomplished two key objec-

tives that will help our suc-

cess now and into the future.

First, we have concentrated

our efforts in acquiring work

in the golden triangle region

of Riverside County — that

area north of Temecula and

surrounding Interstates 15

and 215. 

In the City of Murrieta, we

currently have five ongoing

contracts that total almost

$10 million and will begin

construction of the $9 million

Los Alamos Hills Park this

month. Just up the road in

Menifee we have recently

begun construction of the

$18.8 million Newport 

Road Project for the County

of Riverside that will connect

I-215 with SR-79 outside

Hemet.

We are excited about the 

synergy that the large volume

of work in close proximity 

will bring to our field opera-

tions. Couple this with our

partnerships with Districts

101, 6 and 9 on these 

projects and we have a 

great recipe for success.

Our second achieved objec-

tive, and our most exciting, is

an added piece to the puzzle

in our effort to make Griffith

Company a full service con-

tractor. To achieve additional

revenues and complement 

our current portfolio of self-

performed work we have

launched a landscape and 

irrigation division. 

District 401 began in 2003

with a strategic plan to

explore diversification of 

Pouring Driveways in Old Towne Murrieta on Washington Street 

continued on page 3

A Manager’s Perspective: 
Orange County
by Dan McGrew

Reconstructing the Downtown Business District 
on Washington Street



As I look ahead to the coming

year I am very optimistic.  

One reason is that we have 

a record backlog; and even

better than a big backlog is

the significance inside the

backlog numbers.  

The work that we have in 

our backlog is split between

every one of our Districts and

Divisions.  Everyone is going

to be busy this year.  The 

Los Angeles District is getting

ready to mobilize on the 

$37 million Ontario Airport

Runway Replacement Project.

Orange County is just 

underway on the $18 million

Newport Road Project.  

The Structure Division has 

just started the $9 million

Victoria Avenue

Bridge.  The

Heavy Division 

has started the 

$9 million Waste

Water Project in

Glendale and is

getting ready to

start the $20 mil-

lion Coachella

Treatment Plant Project.  Our

new Landscape operation is 

waiting the award on a 

$4 million landscape job in

the Port of Los Angeles.  

Most of the work that I just

catalogued is work that has

other Divisions working as 

subcontractors.  The

Underground Division is on

Newport Road and Coachella.

The Structure

Division is on

Ontario and

Coachella.  The

Concrete Division

is on Newport

Road and others.

More often than

not, if we have 

a project that

combines our Districts and

Divisions, as we work togeth-

er, these are our most suc-

cessful projects.  

In addition to the larger proj-

ects mentioned, Bakersfield is

busy, the Crushing operation

is almost booked for the year

and every District and Divi-

sion has a series of smaller

jobs to keep them busy.  

As we complete these proj-

ects we will continue to bid

and pick up new work.

Sounds easy enough.  But the

difficulty is in the execution.

Any estimator can be low bid-

der; our challenge for the

year is to take the backlog

that we have, plus the new

work we acquire, and plan the

work, execute the plan and

generate a profit.  It does not

matter how much work we do

during a year; what matters

are the results.  We measure

the results in quality, safety

and profits.  Like I said, I am

very optimistic about the year

ahead based on the backlog

that we have on the books.

Now it is time to execute our

plan for success. 

Executive VP views
by Tom Foss

P R E S I D E N T ’ S C O R N E R

Jim Waltze

Mr. Waltze has served 
as President of Griffith
Company since 1992.

Mr. Foss has served
as Executive Vice
President of Griffith
Company since
2000.
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Record Backlog Drives Coming Year
by Jim Waltze
Normally, at the beginning of the year, the most frequently asked question I get from our

field crews is, “How does our workload look for the coming year?”  Even though it’s raining

outside as I am writing, I am please to report that we have a record backlog and a good

backlog in each of our operating divisions.

We are very fortunate to have a good backlog in the middle of a three-year downturn in the

overall market.  Getting work in a tight market means, of course, that all of us will have to

put our best foot forward to ensure that these jobs come in on budget.  Our estimators,

engineers and superintendents are hard at work getting these jobs planned; and, when the

weather breaks, we are going to be very busy through the end of the year.

I am also pleased to report that last year’s safety numbers are in, and we had another out-

standing year.  We all know that a good safety record doesn’t just happen; it is the result of

a commitment to safety by each and every one of you.  Congratulations to all of you in

keeping our work zones safe.

It is certainly my desire to report back to you at the end of the year that our work was suc-

cessfully completed and our safety record is intact.  Have a good year.



O R A N G E C O U N T Y D I V I S I O N

our operations in District 4. 

In the spring of 2004, after 

a business plan was pre-

pared, evaluated, and

approved, Rick Carlson 

was hired to lead up our

efforts. Rick brings over 

thirty years experience in

landscape/ irrigation and 

is an old friend of Griffith

Company. We are excited 

to see how this division is

growing. 

We acquired almost 

$4.5 million of work within

our first ninety days.

Currently we have almost 

$7 million in backlog includ-

ing a $4 million two-year

annual project with the Port

of Los Angeles and a $2.4

million piece of the Los

Alamos Hills Park project.

In the last quarter of 2004

our field team, directed by

superintendent Mike Olafson,

put a half million dollars in

place, at budget. Mike, who

like Rick has over thirty years

of landscape and irrigation

experience, has been instru-

mental in developing three

foremen and their crews 

as we man our work.

Congratulations to Rick and

Mike on the early successes

they have achieved!

Restoring Old Towne

Murrieta

One of the fastest growing

areas in Riverside County is

the City of Murrieta. As resi-

dential, retail and commercial

development explodes, 

the City is committed to

restoring its small town flavor

and Griffith Company is the 

key contractor in the City’s

redevelopment plans. 

The Orange County District, 

in conjunction with Districts

101 and 6, is currently under

contract with the City for 

five contracts totaling almost

$10 million. The cornerstone

contract is the $4 million

reconstruction of Washington

Avenue - the heart of Old

Towne Murrieta. The redevel-

opment of the old downtown

district includes storm

drainage, angled parking

bays, extensive landscaping,

decorative old-time lighting

and brick pavers.

In addition, our Murrieta

project team: superintendent

Frank Escalante, project man-

ager Bill Estrada and foreman

Scott Goglia are busy recon-

structing other key arterials 

in the old downtown district.

The $2.8 million Jefferson

Ave project, $1.1 million Los

Alamos Road Improvements,

and $1.6 million Murrieta

Town Square project will all

help improve access to the

newly revitalized Old Towne.

Kudos to our team for keep-

ing up with the fast pace of

the redevelopment.

Newport Road Realignment

Griffith Company began 

construction in December on

this $18.8 million project 

for the Riverside County

Transportation Department.

The 4.5-mile roadway winds

through farmland that is

continued from page 1

Landscape Improvements for the 
City of Garden Grove on Lampson Ave

Compacting Roadway Fill on Los Alamos Road 
Improvements in Murrieta

The Newport Road Projects Winds 4.5 Miles 
Through Existing Farmland

continued on page 4



The Griffith Company News

is published four times per

year in order to keep our

employees better informed 

of Griffith Company events

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net

G R I F F I T H C O M P A N Y N E W S

Griffith
Grapevine
Congratulations to
Armando Cisneros,
Estimator in our Orange
County District.  He and his
wife, Maribel, are the
proud parents of a baby
boy.  Diego Cisneros was
born June 7, 2004 at Irvine
Medical Center at 7:50
p.m.  He weighed 7 lbs. 
7 oz.   Armando says,
“Diego is a very happy
baby…he loves to laugh.”

S A F E T Y C O R N E R

Once again, I would like to congratulate you

for a job well done. We had another great

year in Safety. We met our goals again and

we are looking forward to another great year

in 2005.

We want you to maintain the same level of

professionalism and safety awareness you

have exhibited in the previous year. Our

management remains committed to our

Stretch and Flex Program. Please continue

doing these exercises prior to doing any

heavy lifting or activity. Feel free to do these

exercises anytime during the day if you feel

your muscles get tight.

We will continue to give safety lunches on

various jobsites where we feel a safe work-

ing environment is being exhibited. Be look-

ing for me on your jobsites. You could be

next. You should make every effort to attend

the company picnic this year (April 16).

There will be some good surprises. 

2005 has great potential for Griffith

Company and all of its employees. I’m sure

we can count on you to give your best effort

to make this another successful year. If you

have any questions or suggestions, please

feel free to call me at (562) 519-1872.  Your

comments are welcome.

Another job well done
by Carl Jones

quickly being developed for

the sizzling home building

market. The new road con-

nects I-215 in Menifee with

SR-79 in Hemet with a net

elevation change from end to

end of less than two foot.

In the process of constructing

the road it will be necessary

to blast through an 85 foot

cut in a mountain of rock and

move over 1,000,000 cy of

dirt. After District 6 installs

over 5,000 lf storm drain,

sewer, and water pipe, and

District 9 crushes base rock,

District 101 will be able to

place 100,000 lf of curb and

gutter. The project team of

superintendents Frank

Escalante and Jeff Williams,

and project manager Rick

White will have their hands

full managing this vitally

important project for the

County of Riverside and the

people who live and work in

the Menifee/Hemet area.

continued from page 3

Bob Molko
On December 17, 2004, we said
farewell to our long-time friend
and CFO, Robert P. Molko.
After 37 years of dedicated
service, Bob has decided to
“hang up his hardhat.”  Starting
as a clerk in 1967, Bob moved
up the ranks through his deter-
mination and hard work.  His
wealth of knowledge served us
well as our Vice President/
Treasurer and Chief Financial
Officer, seeing the company
through the bountiful years, as
well as the lean times.  He was
also a mentor to many of our
current accounting personnel.
It’s encouraging that Bob’s
accounting principles have been
passed on within the company.

Bob and his wife, Teri, have
recently moved into a brand
new home in Hemet.  We wish
both Bob and Teri the best of
health and happiness in this
new chapter of their lives.  

Jim Crase
Another bittersweet farewell
goes out to Jim Crase, our data
processing manager for the past
24 years.  Jim started with
Griffith Company in 1980, and
brought us all the way into the
new millennium with our com-
puters and their systems.  He
was our “go-to” person with
any computer, network, or
accounting system problem we
had, not only helping to solve
the problems, but doing it
cheerfully!  Additionally, Jim was
our in-house copier-fixer, light
bulb changer, picture hanger,
and box mover.  Although none
of those were ever in his job
description, it singled Jim out 
as a great team player.

Jim’s wife, Carol, still has a cou-
ple of years before her retire-
ment, but we’re sure that she
has plans to keep Jim busy.  A
long “Honey-Do” list, perhaps?
Congratulations, Jim.  We miss
you already.

HANG UP YOUR HARDHAT

Bob Molko (left) and Jim Crase


