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Jim Waltze  
Honored with Golden Beaver Award
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Upcoming Events

Saturday, May 8 

Company Picnic at Oak Canyon

Monday, May 31 

Memorial Day Holiday

Monday, June 7 

Board of Directors Meeting

On January 22nd our Chair- 

man and CEO, Jim Waltze, 

surrounded by family, industry 

friends and a contingent of  

Griffith Company supporters, 

was awarded the prestigious 

Golden Beaver Award for 

management. The Beavers is an 

organization of heavy 

civil engineering 

contractors and as-

sociates that annually 

honor outstanding 

achievement in our 

industry. The man-

agement award is 

granted to construc-

tion executives that 

have been success-

ful in their careers 

and leaders in the 

trade. The black tie 

event was held in 

Los Angeles at the 

Hyatt Regency Cen-

tury Plaza where over 

two thousand industry fellows 

celebrated the Golden Beaver 

awardees.

 In his 

acceptance 

speech, Jim 

looked back 

on a career 

spanning 

over forty 

years in 

construction, 

touching on his humble 

beginnings as a timekeeper in 

a job site trailer and memories 

of his father as a working 

plumber building infrastructure 

in Southern California. He 

reflected on the opportunities 

given to him by the Griffith 

family and the support his 

family has provided for all the 

long hours during the formative 

years of his career. And lastly he 

encouraged all the young men 

and women in the audience to 

challenge themselves, work with 

integrity and then, they may find 

themselves up at the podium 

being honored. During the 

dinner, Jim was seen socializing 

with the keynote speaker, Newt 

Gingrich and his wife Callista, 

offering Newt important 

political advice on his potential 

presidential campaign.

 Congratulations go to 

Jim on the well deserved 

recognition The Beavers has 

bestowed on him. Industry is 

now aware of what we all have 

known for years, that our CEO 

is one of the great leaders in 

construction. So, when you see 

Jim in the halls or on the job, 

give him a big high five for this 

great honor to be part of such 

an elite group. 

We’re on the web: 

www.griffithcompany.net
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C h a i r m a n ’ s  C o r n e r

It Takes a Team 
by Jim Waltze

It was truly an honor of a lifetime to receive probably the highest award for management our industry 

offers.  I will cherish this award for the rest of my life.  Now, enough about me.

 When I gave my acceptance speech, I made it perfectly clear that no one builds a job alone.  It 

takes a team to build a job, and it takes a team to build a successful company.  In my heart, I accepted 

the award on behalf of each and every employee of Griffith Company.

 I am proud to be part of an industry where our workers are eager to put in a hard day’s work.  They 

want a fair day’s pay for a fair day’s work; and success can still be measured by the sweat on the brows 

of our workers.

 From time to time, we get so-called “experts” wanting to advise us on how to get more productivity 

out of our workers.  Most of this I disregard, mainly because I view productivity as a management issue. 

And besides, by all measurements, our workers are among the most productive in the nation.

 When I say that productivity is a management issue, what I mean goes back to what I said earlier 

in providing for “a fair day’s work.”  With the current owner climate of delays and interruption of our 

work, it is increasingly more difficult to line out a day’s work.

 All of our field supervisors know that their prime responsibility is to clear the right-of-way (owners) 

and let our workers do their job.  Times are difficult, and frankly, we’ve slipped a little.  We now 

need each of our workers to be working at maximum productivity every day, and we all share in this 

responsibility.

 Now back to me.  As I said before, I accepted this award on behalf of all our employees, and I want 

to personally thank all of you for your hard work in building our successful company and allowing me to 

take credit for it.

President’s views: Industry Involvement Benefits Our Company 
by Tom Foss

The award given to Jim Waltze 

by the Beavers organization 

brings up a topic worth 

discussing.  Griffith Company is 

very involved in several industry 

organizations which require 

time spent on behalf of the 

industry rather than on specific 

Griffith Company business.  The 

Beavers organization and The 

Associated General Contractors 

are two of these organizations 

that we spend time and resources 

supporting.  

 In the first article it is 

highlighted that each year 

the Beavers give out awards 

recognizing the very best in 

our industry.  I agree that Jim is 

one of them, and I 

too will “high five” 

him in the hall way.  

However, the Beavers 

is much more than 

an organization 

that gives out 

well-deserved 

awards.  The Beavers 

organization is a 

charitable trust – a volunteer 

organization that raises money 

– and each year gives out over 

five hundred thousand dollars 

in engineering scholarships all 

across the country.  By giving 

out scholarships, our industry 

is insuring that we will have 

qualified college graduates 

coming into our 

industry, and by 

giving of our time 

and resources we are 

part of improving our 

industry.

   Associated General 

Contractors is a 

service provider, both 

nationally and locally.  

AGC provides labor services, 

contract documents, educational 

materials and seminars, and 

publications along with support 

on many industry issues.  It is also 

a volunteer organization, and 

Griffith Company participates in 

many events that are designed 

to protect and grow the 

industry.  One example is AGC’s 

effort to get some practical 

implementation of the Air Quality 

regulations.  Without industry 

support, which takes time and 

money, the regulatory agencies 

in this state would bankrupt the 

industry and hurt the California 

economy.  AGC is a watchdog, 

looking out for the industry and 

Griffith Company.

 The organizations that 

we are involved with provide 

support for Griffith Company, 

and it is an honor to have our 

CEO recognized as one of the 

industry’s best by our peers.  

Congratulations, Jim.  The 

recognition is well deserved.    

Jim Waltze

Mr. Waltze has served 

as Chairman of Griffith

Company since 1998

Tom Foss



Griffith Tests Innovative New  
Hybrid Excavator at Berth 102

continued to Page 4

As the new emission require-

ments from the California Air 

Resource Board (CARB) trickle 

down to agencies throughout 

California, we are beginning 

to see strict emission controls 

for construction equipment. 

The Port of Los Angeles has 

developed its own environmen-

tal compliance plan with some 

of the most stringent emission 

requirements in the country. 

Our new Berth 102 project at 

China Shipping Lines falls  

under this new regulation, so 

it is a perfect testing ground 

for Komatsu’s new PC200LC-8 

Hybrid Excavator. 

 The Komatsu excavator 

is the first of its kind utilizing 

cutting edge technology. The 

hybrid uses kinetic energy 

during the swing cycle to 

capture and discharge electric 

power through a capacitor. This 

enables the machine to operate 

using 25% to 40% less fuel 

and thus lowers the amount of 

emissions at the same rate.

 Our underground division 

is using the excavator to 

install waterline and storm 

drain pipe as part of the 

land improvements at Berth 

102. So far, the machine has 

operated better than expected 

both in performance and 

fuel usage. Our underground 

superintendent, Tom Handwerk, 

notes, “It sure has exceeded my 

expectations. It uses almost half 

the fuel and seems to be even 

more powerful than a regular 

200 (20 ton machine).”

 On March 11th Komatsu will 

showcase the hybrid on our 

Cabrillo Way Marina project 

with a demonstration event 

including dignitaries from the 

industry, the Port, City of LA, 

CARB and the media. Once 

again, Griffith Company is 

at the forefront at helping to 

provide good environmental 

solutions for our owners and 

our communities and coupled 

with new technologies assist in 

cleaning up the air. 

The Cabrillo Way Marina 

and Berth 102 Wharf and 

Backlands Improvement 

projects are both being 

constructed with a Joint 

Venture partner, the Dutra 

Group. A joint venture is a 

separate legal entity that 

combines both companies  

for a single project. Although 

new to our current history, 

Griffith Company in the  

1930’s and 40’s participated 

in joint ventures on various 

projects for the Department 

of Interior, Bureau of 

Reclamation, the Army  

Corps of Engineers and

the Navy.

 The projects included 

Shasta Dam, Friant Dam, 

Tooele Ordnance Depot, 

and Camp White. And we’re 

proud to have partnered 

with many prominent heavy 

construction companies 

including Peter Kiewit Sons, 

Morrison-Knudson, The Utah 

Construction Co. and Brown 

& Root. As projects get 

larger and require greater 

capital, it’s likely we’ll be 

building even more jobs with 

a joint venture partner.

h a n g  u p  Y o u r  h a r d h at !

Sherry Lynch

Sherry Lynch has been a 

faithful part of the Griffith 

Company family for 33 years, 

and on Friday, 

December 11, 

2009, a roomful 

of coworkers, 

friends, 

and family 

members 

celebrated 

her career 

and gave her 

a bittersweet 

send-off.  

The upper floor of our beauti-

ful new corporate office was 

transformed into a lovely setting 

for dining, reminiscing and 

entertainment.  Yes, that’s right 

– entertainment!  The one and 

only Elvis Presley came spe-

cifically to honor and entertain 

Sherry on her special day, and 

boy did he cause quite a stir!  

Sherry and her cousin, Gloria, 

got up and really cut a rug!

After some sentimental (and 

some absolutely hilarious) 

remarks from friends, Jim 

Waltze presented Sherry with 

a stunning watch.  We will miss 

Sherry and her ever-cheerful 

disposition, but we wish her 

health, happiness, and love in 

her retirement.

Sherry with husband, Bill, and cousin, Gloria.



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Jill Kiefer

(714) 984-5500

jkiefer@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

s a f e t Y  c o r n e r

Ten Rules to Preserve Ten Fingers 

1. Beware of pinch points.  Train yourself to recognize pinch points and avoid placing your 
hands and fingers in such hazardous spots.

2. Expect the expected.  When using wrenches and other hand tools with which you 
expect resistance, anticipate that the tool might slip or the object to which pressure is 
being applied may suddenly give way.  

3. Inspect tools.  Check to see if they are in good condition and safe to use.
4. Do not work on moving equipment.  If the equipment can be stopped, do so.  Working 

on moving equipment presents a real threat to hands and fingers.
5. Replace machine guards following repairs that require removal of guards.  The presence 

of machine guards is an important factor in keeping hands and fingers out of dangerous 
areas.

6. Be mindful of equipment that starts automatically.  Never work on such equipment with-
out first eliminating the possibility of automatic startup.

7. De-energize electrical equipment prior to working on it.  Flash burns caused by electri-
cal equipment shorting out are a threat to hands and fingers when work around such 
equipment is being performed.

8. Be mindful when closing doors.  Keep hands and fingers clear.  Also, watch for children’s 
fingers in the family car.

9. Avoid touching lines or equipment that is hot.  Every hot line or hot piece of equipment 
is a potential source of painful injury to any hand or finger that comes in contact with it.

10. If the work being performed requires gloves, use them.  Gloves offer protection from 
sharp objects, wood and metal splinters, acids, electrical burns, chemicals, and many 
other sources of injury.

Griffith  
Grapevine

h a n g  u p  Y o u r  h a r d h at !  (cont)

Dennis Teague

If there was ever a guy at 

Griffith Company who knew 

everything there is to know 

about running a construction 

job, that guy would have to be 

Dennis Teague.  Working for the 

company for 33 years in various 

levels of management 

and supervision, 

Dennis has been a 

role model for the 

younger generation of 

superintendents and 

project managers.  

 There could be 

no better place to 

have a retirement 

luncheon for Dennis 

than at 22nd Street 

Landing restaurant in San 

Pedro.  The private banquet 

room overlooked two of 

Griffith Company’s largest 

projects, which have both 

benefitted from Dennis’ years 

of construction experience and 

knowledge.

 Industry friends, such as 

Bruce Seaton (former Director 

of the Port of Los Angeles), Jim 

Lorman of the Irvine Company, 

and Tom Berg from the Port of 

Long Beach, paid fitting tributes 

to Dennis and his career, 

emphasizing his proficiency at 

diplomatically bridging 

the gap between 

contractor and owner.

    Finally, Jim Waltze 

shared from his heart 

about the long-

standing friendship 

he has shared with 

Dennis over the 

years, and presented 

him with an elegant 

commemorative watch.   

Be sure and check out 

this month’s “Bakersfield 

Magazine” to see 

Madison Swaim, winner  

of the Miss Kern County 

title.  Madison is the 

daughter of Melanie 

Swaim, Receptionist in  

our Bakersfield office.   

In addition to being  

Miss Kern County, 

Madison is an A student 

and a violinist.  Way  

to go Madison!

Be sure to ask Dennis what F.O.F.W.W. stands for!


