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A Manager’s Perspective:
By Jason Dennis, Manager, Underground Division
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Upcoming Events

Monday, March 18

Annual Stockholders Meeting

Monday, May 27

Memorial Day

Monday, June 3

Board of Directors Meeting

Saturday, June 1

Mark your calendar!  

The annual Griffith Company 

Safety Picnic will be held on 

6/1/13 at Vasa Park.

2012 was a great year for the 

Underground Division. We were 

stretched out between four 

different counties, and like many 

other years our flexibility was 

a key to our success. The end 

result of our performance shows 

all of the hard work our team 

has done with preplanning, 

scheduling, and cost control. 

Our field forces are executing 

as planned and are the driving 

forces that allow us to meet 

our vital factors and goals. For 

another year we were able to 

deliver a quality product on 

time and on budget. Great job 

team.

Last year Griffith Company 

embarked on construction of 

a sixteen-mile transportation 

corridor through the heart of 

downtown San Bernardino 

and the Historic Route 66. 

The E Street project includes 

the installation of nearly two-

hundred water and fire services 

that must be installed during 

low use periods. Many of the 

underground utility systems 

on the project are aging and 

dilapidated, making it difficult 

when trying to plan and layout 

materials and resources for 

the construction process. The 

coordination with business 

and property owners has been 

a very difficult task to say the 

least. We have installed sewer 

improvements, water mainlines 

and even a geothermal line 

across the sixteen-mile stretch. 

The project team is on track to 

build a successful project at an 

award winning level.

continued on Page 3

We’re on the web: 

www.griffithcompany.net

Installing a Valve Assembly at Valley View Grade Separation.



p r e s i d e n t ’ s  C o r n e r

Recovery with Care
by Tom Foss, President & CEO

Many industry experts are forecasting that we are nearing the end of the downturn that started in 

2008. I certainly hope so. However, due to State highway funding shortfalls and the growing Federal 

deficit I think that this year will bring similar bid opportunities as last and will hold many challenges. 

Traditionally, the very end of a downturn is when more construction companies fail. Cash on hand 

has been depleted during the decline and starting up new work takes a great deal of cash. Many 

companies are at risk as their workload grows. In fact, Tom Schleifer, renowned industry author, says 

that “there are three times more company failures during a recovery than during a downturn.” To 

protect our company there are several key things that we need to do during this time. Much of our 

success starts at the bid table. First, we need to select financially sound agencies and continue to 

get our estimates correct.  Secondly, we need to choose the proper subcontractors and vendors who 

can perform the work successfully. Thirdly, we need to effectively plan and execute the work on our 

projects. Finally, we need to collect our money and carefully watch our cash. If you haven’t noticed, 

my list of what we need to do includes the entire Griffith Company Team.

 Last year in the first newsletter I said “I am looking forward to a good year. Let’s roll up our 

sleeves and make it happen.” Well, we did. We had a reasonably successful year even in very 

challenging times. Starting this year our backlog of work is the best we’ve carried into a new year. 

We are going to be very busy and must remain disciplined in order to succeed. You each know your 

role, whether in estimating, planning, executing, accounting or collecting for our work. Our year 

ahead is very bright and as we work hard, we will see it come to fruition.  

Executive VP’s View:  
Notes and News by Jaimie Angus, Executive Vice President

I’m looking forward to 2013. 

We’re off to a wonderful start 

with a large backlog of work. 

Looking back, finishing 2012 

in profits is a testament to our 

hard work. We have restruc-

tured a few of our Districts and 

Divisions while standardizing 

procedures and processes for 

maximum efficiency and team-

work. I want to thank all of you 

for your efforts, but I want to 

give special kudos to the South-

ern Region, Structures Division, 

Concrete Division, Underground 

Division and Materials Division. 

Each of these teams exceeded 

their business plan profit and 

overhead goals. The most 

significant change in results oc-

curred in the Structures Division. 

It’s been fun watch-

ing this group make 

positive change 

and demonstrate 

our abilities to build 

and compete in the 

structures market. 

 I would like 

to also thank the 

field operations 

for exceeding our gross gains 

while working safely. Your efforts 

coupled with the hard work of 

our Safety Department led us to 

achieve the best safety results 

of the last ten years. Safety is 

a critical part of our operations 

here at Griffith Company. We 

expect all of our employees 

to return to their families 

safely each night, unharmed 

and feeling 

good about their 

accomplishments. 

Safety is also critical 

in our business 

to help reduce 

insurance costs 

and make us more 

competitive at 

the bid table. As I 

see it, there is no down side, 

so please continue to do your 

part in making our working 

environment safe.

 As we plan for growth we 

continue to reward those that 

are making a difference. Some 

of the changes for 2013 are: 

Ryan Aukerman as Vice Presi-

dent of Southern Region; Don 

Peterson as Division Manager 

of Structures; Dave Diaz as Vice 

President of Field Operations; 

Luke Walker as Manager of 

Central Region; Kash Khan as 

Sr. Project Manager, Structures; 

and Brad Austin as Chief Esti-

mator, Structures. In addition, 

Mac Tarrosa is stepping into 

the Division Manager position 

in Concrete as Pete Jezowski 

begins his transition into retire-

ment. Pete will be working 

part-time as a senior estimator 

and handing off his manager’s 

responsibilities to Mac as he 

winds down his career. Pete’s 

vision, work ethic, integrity and 

planning have been an integral 

part of the decade of success 

of the Concrete Division. Thank 

you, Pete.

Tom Foss

Tom has served as  

President at Griffith 

Company since 2007.

Jaimie Angus



Underground Division

Our Valley View Grade 

Separation project for the City 

of Santa Fe Springs is literally 

a gem in our backyard. Being 

constructed in our Southern 

Region’s home of Santa Fe 

Springs, this grade separation 

has an extremely tight schedule 

for the Burlington Northern 

Santa Fe rail work deadlines 

and a great deal of utility 

relocation work. Our field crews 

installed several thousand 

feet of storm drain, domestic 

water and large diameter sewer 

systems that wove through 

public easements and rail 

road right of way. Some of the 

systems were installed at a 

depth in excess of twenty-seven 

feet. The project had some 

early struggles with third party 

utility companies, so the entire 

project team stepped up to the 

challenge of accelerating night 

and day to ensure the project 

goals were met. The Valley 

continued from Page 1

View project has reminded 

us all of the importance of 

trust, safety, and teamwork. It 

has also reminded us that no 

goal is unachievable when we 

plan, prepare, and execute. 

Griffith Company has started 

off with another 

landmark project 

that our client, 

our community, 

our shareholders, 

but most of all 

our project team 

will be proud of 

for generations to 

come.

The Underground 

Division has also 

had another 

excellent year 

when it comes to 

safety. Both of the 

projects above 

were extremely 

safety intense as 

it pertains to utility crossings, 

confined space permit entries, 

fall protection and excavation. 

Once again we continued 

to operate with the utmost 

professionalism and guaranteed 

that each of our co-workers 

returned home 

safely to their 

families. I am 

instilled with a 

great deal of 

pride in knowing 

that Griffith 

Company is the 

very best when it 

comes to safety.

As we enter into 

2013, we have 

a passing of 

the torch in the 

Underground 

Team. I would 

like to welcome 

our newest team 

members that 

have contributed to our success 

in the field: Rick Barajas, Charlie 

Palacios, and Phillip Gillenwater 

have all shown since day one 

that they are committed to the 

Griffith Way. And, for those of 

you that are unaware, Bruce 

Kenaston will be retiring in 

June of this year, and as the 

torch passes I would like to 

extend my personal gratitude 

for 23 years of service in the 

Underground Division. Bruce 

Kenaston has been a loyal 

contributor to the Griffith Way, 

as well as a leader, mentor, 

coach and champion of our 

company. He has been a true 

voice of reason for many of us 

in difficult times as well as in 

the good times. Please join me 

in wishing Bruce and his wife, 

Dorothy, the best as they begin 

their next adventure. We will 

miss you Bruce!
Staging the 12” Water Pipe along the tracks at Valley View Grade Separation.

Installing Water Pipe at E Street.



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith Grapevine

s a f e t y  c o r n e r 

Risk Assessment
By Chris Morgan, Safety Director, CHST

It is much easier to say something is safe than to say it is not, especially if that slows things 
down. We do it every day, at times we even fool ourselves into stating something is safe, 
even when it is not. I’ve performed countless interviews of injured employees, and all of 
them say the same thing: “I didn’t think I would get hurt,” over and over again. Why is this 
so? Because we overestimate our talent, luck and intent but disregard established safety 
standards.

The safety rules in the workplace are written as a result of past mistakes, not of some guess 
of what could happen. That’s right—someone was hurt before the law was made, and the law 
was the corrective action.

So why do we see so many violations of established safety standards? It’s because no one 
thinks that they can get hurt until they do! The safety rules of our industry are the bare 
minimum, not the top layer of protection, we must follow. They are no joke, and failure to 
follow one of the many safety rules could result in injury or even death.

Griffith Company is committed to a safe work place. If you observe an unsafe act or 
condition, report it immediately. If you do not feel comfortable reporting the concern to 
a person, you may contact our anonymous reporting hotline at 877-611-7854. I speak on 
behalf of Griffith Company’s executive management; we do not want you to work unsafe, 
under any condition.

In coming months you will see many different incentives for employee involvement regarding 
safety, but none of them beat going home in one piece every single day. 

Birth announcements:

Pete Jezowski of our Con-

crete Division is a grandfather 

again! Alice Elizabeth Jezowski 

was born on January 25th at 

8:50PM. This brings Pete’s 

granddaughter count up to 

three, and one more girl is on 

the way this month in March. 

Congratulations to the entire 

Jezowski family!

Robin Linn

After 18 years as weigh 

master at our rock and asphalt 

plant, Robin Linn hung up 

her hard hat (literally) and 

joined the esteem group of 

Griffith Company retirees. On 

December 27th, Robin was 

joined by friends and coworkers 

at a luncheon held in her honor 

to celebrate the occasion. Plant 

Superintendent Mike Goddard 

expressed his appreciation 

and enjoyment of working with 

Robin over the years and had 

a few funny stories to share. 

Luke Walker, Regional Manager, 

presented Robin with a 

designer Michael Kors handbag 

and wallet in appreciation of 

her loyal work and dedication 

to Griffith Company.

Robin joined the plant 

crew in January 1995, 

shortly after the plants 

were acquired by 

Griffith Company.  We 

wish Robin the best in 

her retirement.

HANG UP YOUR HARD HAT

Joe Romero, Site-Specific 

Safety Coordinator for our 

Omnitrans sbX project in San 

Bernardino, is now the proud 

papa of a healthy, bouncing 

baby boy! Joe’s son, Ayden 

Alexander Romero, was born 

on December 20, 2012 and 

was 8 lbs, 5 oz, and 21” long. 

Congratulations to Joe and  

his family!


