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A Manager’s Perspective:
By Ryan Aukerman VP/Regional Manager, Southern Region

Inside this Issue

A Manager’s Perspective 1

CEO’s Corner 2

President’s View 2

Southern Region 3

Hang Up Your Hard Hat 4

Griffith Grapevine 4

Safety Corner 4

Upcoming Events

Monday, May 26

Memorial Day

Saturday, May 31

Mark your calendar! The annual 

Griffith Company Safety Picnic is 

returning to Oak Canyon Park.

Monday, June 2

Board of Directors Meeting

2013 came and went quickly. It 

turned out to be a great year for 

the Southern Region, and I am 

very proud of each individual 

that helped make it a success. 

Thanks to the hard work and 

discipline by our estimating 

team, led by Chief Estimator 

Jason Spear, we hit record 

work acquired. Overall we bid 

164 projects at a combined 

value over $1 billion dollars. 

We were low on 27 of those 

projects putting the kill ratio at 

16.46% and a value of $172.3 

Million. Our operations team, 

led by General Superintendent 

Scott Goglia, had a record year 

as well thanks to the careful 

planning, coordination and solid 

execution of the work that we 

do best. The operations team 

placed $113.2 Million of work 

in the ground spread out over 

42 projects and four counties 

(Los Angeles, San Bernardino, 

Riverside and Orange County). 

This allowed us to beat business 

plan by $14 million dollars. In 

the end this led the Southern 

Region to also exceed gross 

gain and net profit goals. This 

was made possible by the 

effort and collaboration of 

our superintendents, project 

managers, foremen, project 

engineers, field forces and 

office staff.

One of the most difficult 

and high-profile projects the 

Southern Region worked on 

last year was the sbX E Street 

Corridor Project for Omnitrans 

and the Federal Transportation 

Authority. This project is a Joint 

Venture with Comet Electric 

and was originally valued 

at $65,007,603, reaching 

an estimated final value of 

$84,573,926. The project is 

currently nearing completion at 

the end of March. The Southern 
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A view of the new station at Cal State San Bernardino
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C e o ’ s  C o r n e r

Looking Back and Looking Forward
by Tom Foss

I’m excited to tell you that Griffith Company closed out 2013 on a high note. We had a very 

successful year and finished well ahead of our business plan. Because of our great results, we will be 

making a 25% contribution to the ESOP this year! On top of this, we have the largest backlog of new 

work that we’ve ever had. At our upcoming annual employee stockholder meeting I, personally, will 

take the time to congratulate each and every one of you. This year is shaping up to be another good 

year, so keep up the good work and continue to “do the discipline of the business.”

 In our December Newsletter, I told you about several challenges on the horizon that will be critical 

to our ongoing success in the years to come. At both the State and Federal levels the Highway Trust 

Funds are running out of money. In California, we are nearing what many experts are calling the fiscal 

cliff. Our industry is at risk because of the lack of funding. 

 But we’re not standing idle. Griffith Company is working closely with the AGC on the National 

and State levels to bring about legislation that will improve highway funding levels. We are also 

working with other industry leaders with Transportation California in an effort to inform the public 

and our State representatives that our jobs are on the line. And lastly, we’re spearheading an effort 

called Southern California Partnership for Jobs, a transportation trust made up of contractors and 

craft union leaders. We will be able to raise money through hourly contributions to help our cause in 

educating and influencing the public.

 As I mentioned in the last newsletter, I am counting on you to participate in this effort. I will be 

keeping you informed on what you can do to help. Don’t lose heart. We are in a strong position to 

move forward. Congratulations again on a great 2013. Let’s keep it going!

President’s View:  
Operations in Full Swing by Jaimie Angus

In this column, a year ago, I told 

you how excited I was about 

the changes that were made in 

the districts and divisions and 

that I was looking forward to a 

profitable year. Well, we did it. 

In 2013, Griffith Company made 

the third best profits in our 

history and obtained the largest 

ever backlog with over $400 

million dollars. Each region and 

division performed at or above 

their business plans which made 

this all happen. With these kinds 

of results, Griffith Company is 

paying 25% contributions to  

the ESOP employees.

As Griffith Company continues 

to grow, we have 

made a strategic 

decision to purchase 

a property in 

Montclair for our 

new Eastern Region’s 

office. As we grow 

we needed more 

yard space as well as 

new opportunities 

for our employees. We also  

find that working in smaller 

groups with more attention to 

detail provides us with better 

profits to fund our ESOP as  

well as grow. Jim Yackley has 

been promoted to Regional 

Manager of this new region. 

We look to support Jim in his 

efforts and look 

forward to the 

success of this new 

team. I can’t wait 

to read upcoming 

newsletters with 

the Manager’s 

Perspective of the 

Eastern Region, 

outlining the 

changes and successes.

Our history teaches us that a 

good year typically follows a 

good year. Our biggest hurdle 

is to get our work in place, 

and with a large backlog we 

are aligned for success. But we 

need all of you to work together 

as a team to get these projects 

started timely and properly. We 

have the Project Management 

Procedures in place to do so, 

but it takes a combined effort 

from all our superintendents, 

project managers and engineers 

to schedule properly and 

provide a clear way for the 

success of our field. We want 

to be known as the contractor 

of choice, so how we start a 

project will illustrate our abilities 

as a world-class contractor.

So roll up your sleeves and get 

to work, we’re going to have 

another big year. We are Griffith 

Company and Proud.

Tom Foss

Jaimie Angus



Southern Region

Region project team was 

led by Mark Monroe (Project 

Superintendent) and Sadaqat 

Rana (Project Manager). Our 

team along with our Joint 

Venture partner has helped 

Omnitrans work through 

many hurdles along the way: 

stringent requirements by the 

FTA, bankruptcy of the City 

of San Bernardino, third-party 

utility delays, numerous design 

changes and over 120 change 

orders.

This project is the first Bus 

Rapid Transit project being 

implemented in the Inland 

Empire. The 16-mile corridor 

traverses from Northern San 

Bernardino to Loma Linda. The 

project aims to increase bus 

ridership, reduce bus travel 

times, and reduce vehicle 

traffic through the construction 

of dedicated bus lanes and 

23 art-inspired bus stations. 

The project consisted of our 
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Southern Region working on 

the roadway improvements, 

grading for hardscape, and 

constructing the bus stations. 

The Underground Division 

installed new storm drains, 

sewer lines, and fire hydrants 

and also relocated many 

underground water systems. 

The Concrete Division 

poured curb, gutter, sidewalk, 

driveways, ramps, and retaining 

walls throughout the project. 

The Masonry Division set 

concrete pavers at all the bus 

stations and constructed CMU 

walls at Loma Linda park-n-ride 

station. The Landscape Division 

installed new irrigation systems, 

added bioswale systems, 

planted new trees, shrubs, and 

turf. Our joint venture partner, 

Comet Electric, improved traffic 

signals and street lighting and 

also installed all electrical and 

technological components at 

the bus stations.

The artwork at each bus 

station gives the City 

of San Bernardino and 

the City of Loma Linda 

a fresh, modern look 

displaying their rich history 

embedded in the glass. 

The artists’ creations 

include concrete pavers, 

art glass panels, and 

sculptures, all of which 

are unique and reflect the 

history and heritage of 

both communities.

One of the significant 

challenges Griffith 

Company faced on the 

sbX Project was working 

in close proximity to the public 

and traffic. Safety to the public 

and the workers is a top priority 

to Griffith Company, Comet 

Electric, and Omnitrans. All 

workers coming onto the 

project for the first time were 

required to go through a 

safety orientation with the 

Safety Supervisor and to wear 

their proper PPE at all times. 

Construction zones are taped 

off or blockaded to prevent 

the public from any potential 

injuries. We accumulated over 

410,000 man hours without any 

time loss injury. Great job to the 

entire team!

Our concrete crews pour the subslab for one of the twenty-three new bus stations for the  
sbX Project

Our crews grade In preparation for the 
bus pad at Anderson Park-n-Ride

Bus riders will enjoy the new Little 
Mountain North Station



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500, ext. 5572

cmalloy@griffithcompany.net
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Griffith  
Grapevine

s a f e t y  c o r n e r 

Communication is Key!
By Chris Morgan, Safety Director, CHST

Incident investigation teams find that poor communication has led to almost every accident 
in history. Griffith Company strongly believes that your ability to communicate with us is the 
most important factor in our continued improvement and with our employee relations.  We 
want to know if there is a problem, and here’s what we do to make sure your voice is heard: 

•	See	Something,	Say	Something	Campaign	-	Griffith	Company	maintains	an	anonymous	
employee compliance hotline (877)-611-7854.  Calls made to this phone number are 
directed confidentially to Tom Foss and a Board Member.  Your concerns can and will be 
addressed in a discrete and safe environment, under the supervision of our CEO. 

•	Employee	Affirmations	Each	Week-	We	have	begun	using	electronic	sign-in	sheets.		
This means that each week every employee will be signing in with their foreman’s smart 
phone.  The sign-in sheet is for your attendance at a safety meeting, but the sign in will 
require you to answer six employee compliance based questions!  These questions are 
our way of reaching out to you, making sure that all is well.  When you provide an answer 
that all is not well, corporate management is notified immediately. 

Our commitment to your ability to speak up, speak out and speak loud is just getting 
stronger.  Your voice matters, and it fuels our achievements!  

Birth announcements:

Jaimie Angus became a 

grandpa 

once 

again. 

Grandson 

Arnoldo 

On December 6, we bid a fond 

“farewell” to our long-time 

associate and friend, Brenda 

McDonough. Among those in 

attendance were her daughter 

and son-in-law, Kelly and Jason 

Ogle, and their five children – 

Brian, Noelle, Ava, Ben, and 

Emery – who travelled from 

Colorado for the celebration.

 Brenda started working for 

Griffith Company on July 9, 

1979, serving in various roles. 

Her most well-known and most 

recent role was as the Dis-

patcher in our Santa Fe Springs 

office. In 1996 Brenda did leave 

Griffith Company to start a 

women’s home in her house. 

After a few years of full-time 

ministry work, she was ready to 

return to the corporate world – 

and we were ready for her. She 

came back to work for us, and 

the Santa Fe Springs dispatch 

office was once again run like a 

well-oiled machine.

 One of the things most 

significant about Brenda is her 

warm smile and cheerful, caring 

heart. In the early 2000s, Bren-

da had a vision of recognizing 

the children and grandchildren 

of our employees, and encour-

aging them to be successful in 

their academic endeavors. She 

founded the “Young Achiev-

ers” program, which supports, 

recognizes, and rewards chil-

dren for success in academics, 

sports, and the arts. The spirit 

of the program is exemplified 

in the mission statement written 

HANG UP YOUR HARD HAT
by Brenda: “Support Griffith 

Company kids in their efforts 

for excellence in the same spirit 

of celebrating the hard work 

of their parents.” Hundreds of 

children have participated over 

the years and still look forward 

to the recognition each year at 

our company picnics. 

 As Brenda leaves, we will 

lose a piece of Griffith Com-

pany history; however, to our 

delight, she has come back as 

part-time help in our Payroll 

department! Truly a win-win 

situation. Brenda, you are 

cherished, and you have truly 

made a difference in our Griffith 

Company family.

Moreno III was born on 

November 11, 2013. 

Congratulations, Jaimie!

Brad Daniels, Scheduler for our 

Southern Region, is the proud 

father of 

Chloe James 

Daniels, 

born 

February 

27th at 6:22 

a.m. Chloe 

weighed 8lbs 10oz and was 19 

inches long. Congratulations to 

Brad and his wife!

Our sincerest condolences and 

prayers go out to those in our 

Griffith Company family who 

have recently lost loved ones: 

Horacio and Danny Hernandez, 

both foremen of our Landscape 

Division, 

lost a dear 

member of 

their family 

on February 

15th. Jose 

Refujio Her-

nandez was 

Horacio’s father and Danny’s 

grandfather; he was 87.


