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piCniC 2008
Saturday, April 26, 2008.   

The hottest day of the season.   
 

Who would have known?  
Especially since last year’s 
picnic was accompanied 
by drizzle.  We didn’t let 

the heat hinder us, though.  
Approximately 700 men, 

women and children ventured 
out into the heat to attend 
Griffith Company’s annual 
picnic at Oak Canyon Park  

in the city of Orange.

Needless to say, the misters 
were much appreciated, and 
the cold, slushy, margaritas 
were a huge hit.  In addition 

to the cool amenities, 
we were entertained by 

carnival rides, family games, 
horseshoes, face painters, 

and the relaxing sounds of a 
steel-drum band.  

If you have never attended 
one of our fabulous company 
picnics, you are missing out 
on some good wholesome 

fun.  What better way to treat 
your family to a day out, 

and get to know your fellow 
employees and their families 

in a relaxed environment?  
And trust me, Griffith 

Company knows how to  
throw a good party!

dp

We’re on the web:

Come see our new site 

www.griffithcompany.net
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C h a i r m a n ’ s  C o r n e r

A Great Place to Work
by Jim Waltze

It was quite humbling to be given my 35 year gold watch at the  

Griffith Company picnic.  As I reflect back over those years, there 

have certainly been many highs and lows, and yet I have never 

regretted for one minute my decision to stay with Griffith Company.

 While I feel I have “earned my keep” over the years, Griffith 

Company has been very good to me.  For that I will be eternally 

grateful.

 In the presidential election year, we hear all of the candidates 

talking about livable wages, the health care crisis and the Social 

Security crisis.  Of course, none of them have a solution for any of 

these.

 I think how fortunate we all are to work for a company that pays 

fair wages and provides the very best health care for all of the 

employees.  The Employee Stock Ownership Plan provides for the 

retirement of our salaried employees, and our company-provided 

pension plans for our union workers are unmatched in almost all other industries.  Fortunately, you 

don’t need a government program if you “do the right thing.”

 I want to thank Tom Foss and the rest of the employees for my wonderful watch.  I will wear it with 

great pride.  Hopefully, I will read about many of you getting your watches in the future newsletters.

 The other night on a deck pour, I asked the foreman why he thought Griffith Company was such a 

great place to work.  He said, “Jim, it’s simple – it’s the people.”  And I agree.

President’s views:  A Challenging Time
by Tom Foss

There are two topics that I want 

to address in this newsletter.  

First the picnic and secondly the 

company forecast.

 One of the great things 

about our picnic is that it brings 

the employees together.  We 

are out on our own normally, 

doing our jobs at different sites 

during the rest of the year but 

this is our one chance to bring 

everyone together.  I get a tre-

mendous amount of satisfaction 

from being able to see so many 

of you at the picnic.  Beyond 

this, our picnic brings our fami-

lies together.  I, like 

you, work hard so I 

can enjoy my family.  

The picnic shows 

that Griffith Com-

pany is family ori-

ented.  Our Young 

Achievers program 

demonstrates that 

we take the success 

of our kids seriously.  The cash 

awards and recognition they re-

ceive will help many of our kids 

to continue to be motivated 

and reach their potential.  This 

is what we all hope for our kids.  

What a great place 

Griffith Company is 

to work.       

     In the last news-

letter I discussed 

how difficult the 

market was going 

to become as the 

year went on.  I’m 

sorry to say that I 

was right.  We have seen our 

bidders lists grow, the prices 

decline and private sector con-

tractors coming into the public 

works market.  At the same 

time I cautioned our estima-

tors to “do the discipline of the 

business. “ Our team has done 

a good job on keeping their 

eye on the ball.  We are into 

our construction season and we 

have maintained our backlog.  

This year is shaping up to be 

another good year.  I am not 

saying that there will not be 

more challenges this year; what 

I am saying is that we are the 

low cost producer we have been 

working to become.  Our per-

formance proves that our team 

is up to the challenge.  Keep up 

the good work. 

Jim Waltze

Mr. Waltze has served 

as Chairman of Griffith

Company since 1998

Tom Foss



Griffith honors special award recipients
Project of the Year

The 2007 Project of the Year 

award goes to our Heavy 

Division for the LA/Glendale 

Water Reclamation Nitrogen 

Removal Conversion.  This 

project was for the City of Los 

Angeles, and consisted of tight 

schedules and compliance 

standards which needed to be 

met no later than September 

23, 2007.  This included a two-

week (24 hours a day, 7 days a 

week) shutdown.   

 The project was bid with an 

8.50% margin, but finished  

with a gross gain of 21.4%.  

Despite personnel changes, 

and other challenges, 

Griffith Company’s Project 

Management Procedure was 

followed, and the transition 

was seamless.  Our Division 

stepped up to the plate and 

met the mandated milestones, 

maintaining a good relationship 

with the Owner representative 

throughout the entire project.

 This project was also 

submitted for the AGC of 

California Constructor Award, 

and was one of three finalists.  

As a company, we are very 

please to have been a part of 

this project, and are proud of 

everyone who contributed to 

making this project a success.

Manager:   

 Dan Muns

Superintendent:   

 Robert Hamilton

Project Manager:   

 Heidi Prior

Foreman:   

 Jesus Contreras

Estimator of the Year

The Estimator of the Year for 

2007 is Jason McKay in our 

Bakersfield Office.  Jason bid a 

total of 29 bids in the past year 

totaling $33.5 million, earning 

the company substantial 

revenue.  Russ Grigg said, “The 

main reason I am nominating 

Jason is the profitability of his 

jobs for 2007.  Jason also does 

an excellent job of handling 

the administration of his jobs.  

He is timely and accurate 

in all aspects of his contract 

administration.”

 Congratulations to Jason 

McKay who was also nominated 

last year for this award.  Griffith 

Company is fortunate and 

proud to have estimators such 

as this who contribute greatly 

to the overall success of our 

company.

Foreman of the Year

Congratulations to Scott 

McCuan, Foreman of the 

Year.  Scott has worked for 

our Bakersfield District for 25 

 According to Craig Huss, 

V.P./Division Manager, Dave 

“never fails to be an excellent 

representative for Griffith 

Company.  Employees and 

owners alike are pleased to 

work with him.  No one ever 

talks badly about him.  Even the 

subs like him even though he is 

tough on them at times.”

Professional of the Year

Georgena Dearmore is Griffith 

Company’s Office Professional 

of the Year for 2007.  Georgena 

works as a Project Accountant 

for our Bakersfield District, and 

works closely and efficiently 

with the estimators in that 

District.  

 According to Georgena’s 

boss, Russ Grigg, she has 

excellent communication 

skills, a great attitude, is 

self-motivated and a problem-

solver.  All of these qualities 

contribute substantially to 

Georgena’s desire to be a team 

player.  She strives to control 

and reduce profit loss for her 

district, has participated in the 

Viewpoint training process, and 

is continuing her education.  

 Great job, Georgena.  We 

are happy for you!

Heavy Division for the  
LA/Glendale Water Recla-
mation Nitrogen Removal 
Conversion

Jason McKay (right) is  
Estimator of the Year

years!  In 2007 his planning 

and scheduling on the project, 

Brundage Lane and “L” Street 

Sewer Replacement for the City 

of Bakersfield was outstanding.  

According to Russ Grigg, “His 

efforts in this area contributed 

greatly to the overall success of 

the project.

 One of Scott’s many 

strengths is the relationships 

he develops and maintains 

with our customers.  He had an 

excellent working relationship 

with the City of Bakersfield’s 

representatives, who were 

100% satisfied with the quality 

of the finished project.  In 

addition, Scott had no safety 

incidents on the Brundage 

project, and has an excellent 

safety record.  

 Go Scott!

Superintendent of the Year

Dave Schmidt received the 

award for Superintendent of the 

Year.  Over the past year, the 

Structure Division has increased 

its volume by 150%, and Dave 

has been more than up to the 

challenge.  On Dave’s projects, 

there has been very little re-

work, owners have been happy, 

and safety incidents have been 

reduced by over half in the 

past year.  His projects have 

also consistently come in under 

budget.

Scott McCuan (center) is 
Foreman of the Year

Dave Schmidt (center) is  
Superintendent of the Year



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Service Awards

s a f e t y  C o r n e r

Safety First and Always!  With this overarching principle for Griffith Company, it is always rewarding 

to honor the team members who exemplify this spirit.  A beautiful Saturday and a spacious park 

brought the Griffith families together to share the day.  A few significant awards were presented to 

those who demonstrate safe work ethics every day. The District Overall Safety Award went to the 

Orange County District, who had the lowest incident rate per worker-hour in the company.

Two of our drivers were recognized for many years of safe driving- Joe 

Ortiz (15 years) and James Dozer (25 years). Pete Barboza, Paul Granger, 

and Jerry Eyraud have passed the five year milestone.  The annual safety 

drawing yielded two very luck winners: Carl Hardimon won a $500 gift 

certificate to Nordstroms and Carlos Contreras, Jr. won the trip to Ha-

waii. Congratulations and keep up the safe practices.

p
Congratulations to the following people  

who have reached milestones in their  

careers at Griffith Company:

15 Years

Ricardo Chairez  Structures

Fernando Castorena Underground

Jeff Damon Orange County

John Cook Structures

Joe Ortiz Orange County

20 Years

Carl Hardimon Bakersfield

Debbie Lonon Bakersfield

Dan McGrew Orange County

25 Years

James Doser Bakersfield

Scott McCuan Bakersfield

Dave Diaz Los Angeles

35 Years

Jim Waltze Corporate

Service Awards

20 years Service Award recipients

15 years Service Award recipients 25 years Service Award recipients

Jim Waltze (right) receives 35 years 

Service Award from Tom Foss

Young Achievers

We had a record number of children sign 

up for the Young Achievers program at 

the picnic.  Our enrollment grew by 40 

percent!  For more information about 

how your children can participate in the 

Young Achievers Program, contact us at 

info@griffithcompany.net. uuWinners


