
e

G r i f f i t h  C o m p a n y  n e w sG r i f f i t h  C o m p a n y  n e w s
V o l u m e  35 ,  I s s u e  2  J u n e  2016

A Manager’s Perspective:
By Mike Fenley  
Division Manager, Structures and Underground
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2016 has brought some 

challenges managing both the 

Structures and Underground 

Divisions and we will work 

our way through them. But 

2016 has also brought great 

accomplishments. I am going 

to focus on Griffith Company 

completing its first major 

design-build project, the 

Universal Pedestrian Bridge 

Project for LA Metro. 

The Universal Pedestrian Bridge 

Project was successfully opened 

to the public on April 7, 2016. 

Griffith Company accelerated 

the project to coincide with the 

opening of the new Harry Potter 

themed attractions at Universal 

Studios Hollywood. The bridge 

is an important link that eases 

traffic on Lankershim Boulevard 

and Universal Hollywood Drive 

while providing safe passage  

for pedestrians between the 

Metro Universal City Red Line 

Station and the Universal 

Studios tram stop.

The project consists of an open 

truss architectural bridge 410 

feet in length and is accessible 

from three corners of the 

busy intersection. Patrons 

may ascend to the bridge by 

either of two escalators, three 

elevators or the three stairways. 

Protected by a stainless steel 

webnet and stainless steel 

guardrails, patrons may cross 

the bridge at all hours as 

the bridge is lit by internally 

illuminated handrails.

LA Metro awarded Griffith 

Company the design-build 

project for a price of $21.4M 

and issued a Notice to Proceed 

in January 2014. Griffith 

Company contracted with 

Miyamoto International, Inc. to 

be the lead design engineer. 

Griffith, Miyamoto, Griffith’s 

steel supplier (Thompson Metal 

Fab from Vancouver, WA) and 

steel erector (Danny’s

Construction out of Minnesota) 

began coordination for the 
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We’re on the web: 

www.griffithcompany.net

Griffith Company is an equal opportunity employer and an employee-owned company.

Crews are adding finishing touch on opening day

Project Team on April 7th, opening day for the bridge



C h a i r m a n  &  C e o ’ s  C o r n e r

Call to Action
by Tom Foss

As many of you know, Griffith Company participated in the effort to pass the Federal Highway 

Infrastructure Bill. We did this through the Hardhats for Highways website by sending letters to 

our Congressional Representatives and Senators. This was a successful effort and Congress passed 

a good Highway Bill. We anticipated that work would begin to come available by mid-year due 

the stability of having a federal funding source. However, sometimes the best of plans don’t work 

out quite right. California is now having a funding crisis of its own. Projects that were scheduled 

to be released for bid have been canceled or postponed and unless the State Legislature and the 

Governor pass a supplemental funding program, the State will continue to reduce the amount of 

projects to bid.

 Just as we did at the Federal level, your Management is working with other industry leaders to 

influence Sacramento to take action. There are several bills working their way through the State 

Legislature that we are trying to help push through. Jaimie, who is the AGC of California President, is 

leading the charge at the AGC mid-year conference by visiting our State Legislators and letting them 

know what their inaction is doing to our industry.

 We are also members of Transportation California and recently joined the Construction Industry 

Jobs PAC to meet with local state congressional members to get our message out. I joined a small 

group of Construction leaders this week and met with Kevin de Leon, the Senate Pro-tem, to work on 

the issue.

 In addition, we have taken a leading role in Southern California Partnership for Jobs to educate 

the public on the funding crisis and encourage them to contact their congressional members to push 

for infrastructure funding to fix our roads.

 I will be giving you all a “Call to Action” like we did with the Hardhats for Highways effort to focus 

on State Issues. This is important to the health of the Construction Industry in California and to our 

jobs. We all need to participate.

President’s View:  
Hard Decisions by Jaimie Angus

This month Griffith Company 

closed our Eastern Region 

operation. It was a hard decision 

to make. We saw significant 

growth from 2013 through 2015 

and had hopes for additional 

expansion into the Inland 

Empire. Profits and backlog were 

difficult to achieve in this market. 

In addition, as Tom describes in 

his article, highway funding is 

declining in California and we 

must be quick to respond and 

not let emotional attachment 

keep us from making the right 

decisions. By consolidating our 

operation we will be able lower 

our overheads and focus on 

more profitable work. 

We never want to 

be a volume-driven 

company but a profit-

driven company.

 As developers 

have pushed east 

into the Rancho 

Cucamonga and 

Fontana region for 

more large storage and packing 

industry sites, our Rancho 

property has become desirable 

for the developer who owns 

the two adjacent properties. 

We had the opportunity to 

sell the property for maximum 

value, and we did. Now we will 

use the Montclair 

property to store 

our falsework and 

krail. It will also 

serve as the hub 

for our mechanics. 

This enables us to 

use the property 

effectively now and 

be ready for future 

expansion when the time is right. 

We must be quick and nimble 

in our decisions to flow with the 

market and funding.

 Budget reform will happen, 

but when is difficult to know. 

At the State Capitol it is being 

discussed daily, and the AGC  

is pushing hard on it. New 

taxes are a bad word in an 

election year and government 

reform is almost impossible. 

Thus, we wait while our roads 

and infrastructure worsen. One 

upside is as things get worse, 

the voting public will start to pay 

attention and push harder on 

our legislators to do something 

about it. Until then we must 

be the best of the best, do the 

diligence of the business to 

maximize on the work we  

have and produce the profits 

that I know we are all capable  

of doing.

Tom Foss

Jaimie Angus



Structures and Underground

fabrication, delivery, and 

erection of the structural steel 

bridge almost immediately 

after contract award. Due to 

the high traffic volume and high 

visibility of the intersection, 

the contract restricted lane 

closures significantly. Griffith 

and its team planned around 

the obstacles by fabricating 

and fitting together the bridge 

in Vancouver. Without space 

available on-site for storage, 

the bridge made its week-long 

journey to the project site 

continued from Page 1

under state highway patrol 

escorts. Under this Just-in-Time 

delivery method, the steel was 

erected immediately on arrival.

All Griffith divisions contributed 

to the success of the project. 

The Structures Division was 

the lead on the project while 

Southern Region constructed 

the additional right turn lane on 

Universal Hollywood Drive and 

provided structural excavation 

and grading support. The 

Concrete and Masonry 

Division constructed the plaza 

hardscapes which consisted 

of colored and textured 

concrete, silica carbide seeded 

concrete and brick pavers. Wet 

utilities were installed by the 

Underground Division and the 

Landscape Division constructed 

the landscaping and irrigation 

on the project. 

Griffith received public 

relations assistance from Regina 

Talamantez Engineering (RTEA) 

on this high-profile project. In 

addition to Universal Studios, 

Sheraton Hotel, Hilton Hotel, 

the NBC Universal backlot 

and production facilities, the 

high-rise tenants, an adjacent 

historical monument and 

organization, and numerous 

Employee Suggestion Box
Reminder: Employee feedback is important, and the Griffith 

Company Employee Suggestion Box program encourages all 

employees to make suggestions that improve performance and 

quality of their work while achieving Griffith Company objectives. 

Those suggestions that identify specific problems and propose 

suitable solutions which enhance the efficiency and effectiveness 

of Griffith Company will be considered, and cash awards may be 

awarded based on a project-by-project basis. 

Employees may submit suggestions using the link below:

x:\_useful company info\Employee Suggestion Box.url 

<http://corpsqldw1/suggestion/> (Please note this link is only  

accessible from inside our network or VPN.)

Your suggestions will be routed to Human Resources first who will  

administer the process. Please note you will have the option to 

remain anonymous when submitting your suggestion.

If you have any questions about the suggestion you placed or the 

suggestion box in general please contact Megan Stone. We look 

forward to hearing your feedback.

neighborhood councils and 

associations, the project team 

kept all stakeholders informed 

and involved during the design 

and construction of the project. 

The Universal Pedestrian 

Bridge Project could not have 

been completed without 

all the hard work of Griffith 

Company employees and our 

subcontractors. The project 

team, our internal divisions 

and several of our key 

subcontractors worked around 

the clock the last few months 

to ensure we delivered the 

project in time for the Harry 

Potter grand opening. Hats off 

to each of you for this great 

accomplishment. I thank you all 

for the extraordinary effort.

The new bridge provides unrestricted pedestrian access to  
Universal theme park

The new bridge reaches over both Lankershim Blvd and Universal 
Hollywood Dr



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500, ext. 5572

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith Grapevine

s a f e t y  C o r n e r 

By Chris Morgan Safety Director, CHST
 

Fatalities caused by falls from elevation continue 
to be a leading cause of death for construction 
workers. Those deaths were preventable. On 
May 4, Griffith Company held a “Stand Down” 
and BBQ at our Milliken Grade Separation 
Project to raise awareness of preventing fall 
hazards in construction.

Over 100 attendees enjoyed a great BBQ 
along with impressive guest speakers including 
representatives from Griffith Company, Federal 
OSHA, the OSHA Training Institute and Zurich 
as well as raffle prizes. The event was located on 
an elevated MSE wall with many fall protection 
elements within sight of the crews. This was the 
third straight year Griffith Company has hosted 
a National Fall Prevention Stand Down on one 
of our projects. 

The event concluded with Griffith Company’s 
president, Jaimie Angus, reminding everyone 
that they are working for their families, and that 
their families pay the most if they are hurt.

Sadaqat Rana of our Southern 

Region retired from the Military 

on February 29 and has served 

our Country for over 20 plus 

years! Some of his assignments 

were in Europe and in the 

Middle East and the rest were 

in the States. He joined the 

Military on August 28, 1995. 

Congratulations to Rana on his 

Military career and retirement!

Birth Announcements:

Tim Solum, Underground 

Division, welcomed son 

Johnathan Timothy Solum on 

March 24 at 9:49PM. Baby 

Johnathan weighed 9lb 2.6oz, 

and the family calls him Big 

John. 

Chris Morgan speaking 

Wedding News:

Congratulations to Kevin Ta, 

Project Manager for Structures 

Division! Kevin married his 

bride, Jennifer Cerda Ta, on  

January 30 at Wilson Creek 

Winery.

Amanda Torres of our Southern 

Region married her best friend, 

Paul Cisneros, on Good Friday, 

March 25, in Monterey Park. 

Amanda and Paul met at church 

and have been together a total 

of 8 years now. Congratulations, 

Amanda!

Jason Gilles, Regional Safety Manager for 
Griffith Company, discussing Pre-Task  
Planning and Fall Protection

Patrick O’Connel, Zurich, discussing the 
Human Factor after a fall occurs


