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We’re on the web:

Come see our new site 

www.griffithcompany.net

The Los Angeles District has 

experienced some hard work 

and fun in the last couple 

of years since we were last 

featured in the newsletter.  It 

has been exciting to see our 

ESOP grow and I thank all 

of Griffith Company for this.  

Teamwork has been at an all 

time high.  When visiting the 

Brea Canyon, Burbank and 

Glendale projects, I see all 

districts and divisions working 

together for the common 

good of the project.  We have 

experienced difficult right-

of-way issues and third-party 

coordination conflicts that were 

resolved with good project 

meetings, in-house and with 

the owners.  It is very 

exciting to see all 

districts and divisions 

working together 

resolving these issues 

and scheduling the 

projects with accuracy.  

 We talk a lot about 

how to cut risk and 

evaluate risk at Griffith 

Company.  We saw 

Brea Canyon as one 

of those risky projects 

at bid time.  Under-

standing this we put 

together a good proj-

ect management team 

with the districts and divisions 

to help alleviate these risks.  

Management was involved from 

the start with Jim Waltze, the 

CEO of the company, attend-

ing weekly meetings.  A good 

project management team was 

formed as well as many new 

processes which allowed us to 

have effective meetings.  Griffith 

Company has a project manage-

ment procedure book and uses 

it for all of our projects, and I 

have to say this is one project 

the Team should be very proud 

of.  It set a bench-mark for our 

commitment to excellence.  

 As we look forward to 

continued success at Griffith 

Company the projects are 

getting larger and more 

complex, and quality project 

management is a necessity.  

Working together as a team this 

will be an easy task for us.  I 

look forward to the challenges 

in the future of the large 

projects with all the support 

of the qualified personnel 

of Griffith Company.  I want 

to thank all of you and your 

families for your dedication and 

hard work, from the bid table to 

construction and management.  

We are only as good as the 

people we employ, and I ask 

all of you to continue working 

together as a team and coach 

our young people.

Forming concrete paving on Brea Canyon Road.
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C h a i r m a n ’ s  C o r n e r

Business as Usual in Sacramento 
by Jim Waltze

Here we go again.  It’s budget time in Sacramento and our state legislators are at a loss as to how to 

put forth a balanced budget.

Fortunately, much of the state-funded work we do comes from protected trust funds that the 

legislators cannot legally touch.  But not all of our funding shares the same protection.

When the industry (both labor and management) have worked together and placed propositions 

on the ballot to provide the necessary funding to help reduce congestion, the voters have 

overwhelmingly supported our effort by over seventy percent.  Also, when we have collectively put 

measures on the ballot to protect these funds from being raided by the legislators, they too have 

passed overwhelmingly (70%).

Why then, do we sit three months after the budget should have been passed, waiting to see if the 

state is going to have the funds to pay us our next progress payment?  They give us no choice but to 

shut the work down and put thousands of workers out of a job.

The problem is that the voters have spoken (70%) on transportation issues and the legislators just 

don’t listen.  We all must balance our check books every month, and we should insist on the same 

from our elected officials.

If they won’t listen to the voters, it might be time to run them all out of town.  Unfortunately, we 

probably wouldn’t notice the difference.

President’s views:  Discipline of the Business
by Tom Foss

In the March newsletter I said 

that “we would have a tight 

market for the next four to six 

months but by late in the year 

the bond money would begin to 

hit the street, and then by year-

end the market would stabilize.”  

Well, several things have 

happened since that prediction.

 First, my prediction was 

accurate.  There has been less 

work available to bid over the 

last four to six months and we 

have seen many more bidders 

on each project.  However,  

looking at the current bid 

schedule it does 

appear that by year-

end the market will 

stabilize.  We are 

looking at some  

very exciting 

projects to bid.  

 Secondly, in spite 

of the tightening 

market we have 

maintained our backlog.  This 

was unexpected.  Jim always 

says that our destiny is con-

trolled by our cheapest com-

petitor.  In a tightening market 

I would expect our backlog 

to shrink due to the 

increased number 

of bidders.  How-

ever, due to how 

diversified we are 

and the number of 

different markets 

that we compete in, 

we have maintained 

our work load.  

These facts forecast good things 

happening for Griffith Company 

the rest of the year.

 Finally, we are at the height 

of our season.  We have good 

momentum and plenty of work 

out ahead of us to keep us busy.  

We are anticipating another 

good year for Griffith Company.

 My consistent word of 

caution fits in nicely right here.  

We must continue to do the 

“discipline of the business.”  

The estimators, project 

managers, superintendents, 

foremen, accountants and 

managers must continue to 

focus on their roles.  When we 

all pull together and do not 

get lazy or cut corners there is 

nothing we can’t do.   

Let’s do it.       

Jim Waltze

Mr. Waltze has served 

as Chairman of Griffith

Company since 1998

Tom Foss



District Highlights: Brea Canyon, Fairmont Avenue
Brea Canyon

Griffith Company’s Los Angeles 

District was awarded the 

$39,000,000 Brea Canyon Road 

Grade Separation Project in 

Diamond Bar/City of Industry 

in May of 2006.  Coming to 

completion soon in October of 

this year, Brea Canyon Road will 

pass under the Union Pacific 

Railroad, thus mitigating traffic 

delays.  

 The on-site project team, 

lead by the Los Angeles 

District’s Project Manager, 

Alex Valle, and Project 

Superintendent, Victor 

Valenzuela, is now entering the 

close-out phase.  Current work 

involves concrete pavement on 

Brea Canyon Road, including 

PCC, AC, Curb and Gutter, and 

Landscaping.

 Griffith Company worked 

well with ACE’s (Alameda 

Corridor - East) construction 

manager, LAN Engineering, 

in mitigating project risks.  

Partnering remained active and 

positive during the project, 

including periodic on-site 

partnering barbeques which 

Landscape, Underground and 

Structure Divisions, with the Los 

Angeles District as the lead.  

The contract is worth $23.5 

million and is being built for 

the City of Glendale.  Notice 

to proceed was granted on 

January 14, 2008.  

 The purpose of the project 

is to allow better access to 

and from the 134 Freeway for 

the various studios in the area.  

Prior to construction of the 

project, commuters exited the 

freeway onto Fairmont Avenue, 

turned onto San Fernando 

Boulevard, and utilized various 

local streets to get to the 

studios.  By the end of the 

job, Fairmont Avenue will be 

extended and be connected to 

Flower Street on the north side 

of the project.  

 A bridge will be erected 

beginning at the west bound 

San Fernando off ramp from the 

134 Freeway, flying over San 

Fernando Boulevard, sweeping 

towards the north over the 

Verdugo Wash and connecting 

to the new portion of Fairmont 

Avenue that ties into Flower 

were held at completion of 

various mini-milestones.  These 

barbecues were designed to 

reward ACE, LAN, The Cities 

of Industry and 

Diamond Bar, 

and Griffith 

Company’s 

participating 

districts for their 

efforts.  We have 

an outstanding 

team.

 Considering 

the difficult 

nature of this 

undertaking, 

along with the 

substantial 

coordination 

effort with 

associated third 

party utilities, 

the Brea Canyon Road Grade 

Separation Project remained 

positive and successful.  Thank 

you to all for a job well done.

Fairmont Avenue Extension

Fairmont Avenue Extension is a 

multi-district project involving 

Griffith Company’s Concrete, 

Pouring concrete pavement on Brea Canyon Road. Fairmont Avenue – Installing formwork on River Walk wall.

Brea Canyon – Installing handrails on pedestrian ramp.



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Jill Kiefer

(562) 929-1128

jkiefer@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith  
Grapevine

s a f e t y  C o r n e r  by Rebecca Wade

Back to School

As summer comes to a close, and schools are back in session, it’s time for us to be extremely aware 

of the increase in activity around school zones.  There will be many children on bicycles, parents 

walking their kids to school, and an additional increase in traffic around these areas.  Here are 

some guidelines to promote safety during the coming school year:

1. Watch your speed.  Remember, the speed limit is 25 mph in residential areas and school zones.

2. Secure your jobsites.  Lock fences, and secure all equipment.

3. Make sure sidewalks are clean and clear for pedestrian access.

4. Clearly mark areas with no pedestrian access.

Our recordable injuries are extremely low this year.  You can be very proud of yourselves for  

working so many hours and remaining injury-free.

Keep up the good work!

With Deepest Sympathy…

We extend our sincerest 

condolences to Joe Tuttle 

and his family for the loss of 

Joe’s mother, Linda Tuttle.  

We know this is a tremen-

dous loss for them, and our 

thoughts and prayers are 

with them.

Street.  The new bridge will also 

incorporate a westbound on-

ramp coming from the studios.  

 Currently, the majority of 

structural and utility removals 

have been performed.  Utility 

relocations are staying far 

ahead of the structural and 

roadway work.  The Cast-In-

Drilled-Hole (CIDH) piles are 

halfway done and the column 

forms are being installed.  The 

critical sewer by-pass line was 

installed to allow activities 

within Verdugo Wash, and was 

removed just recently.  The 

Power Plant and River Walk 

walls are nearly complete and 

the new Fairmont Avenue 

roadway construction is about 

to begin.  

 Fairmont Avenue Extension 

is pushing forward to be 

completed by August 10, 2010.  

The constant coordination 

between the various districts 

has resulted in a project that 

is productive and meeting 

its goals.  Griffith Company 

Installing water line on Fairmont Avenue.

Working on Abutment 1 on Fairmont Avenue Bridge.

expresses thanks to the City of 

Glendale for their assistance 

with this project and for future 

endeavors.

District Highlights, cont’d


