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Griffith Company has ventured 

a little farther north than we 

have done in recent years.  

We have wandered into 

Tulare County to construct 

a replacement bridge over 

Avenue 24 for Caltrans. Even 

though the project is less than 

two miles into Tulare County, 

we have found it necessary to 

develop relationships with new 

partners.   This project is under 

the jurisdictions of Northern 

California labor agreements, 

so we have entered into labor 

contracts with Carpenters Local 

1109, Laborers Local 294, 

Operating Engineers Local 3, 

and Cement Masons Local 300. 

Avenue 24 is an “Emergency 

Bridge Replacement” project. 

The current north bound 

Highway 99 overcrossing of 

Avenue 24, near Earlimart, 

CA, had a 6’ x 6’ portion of 

the bridge deck fail and fall 

to the ground below. Caltrans 

immediately installed temporary 

falsework and re-poured the  

 continued on Page 3
Falsework beams, 24-inch columns, and abutment.

Avenue 24 Undercrossing Bridge  
Replacement on Route 99
by Tony Grasso

“Original” southbound Route 99 bridge over Avenue 24.
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C h a i r m a n ’ s  C o r n e r

A Message to the Field
by Jim Waltze

Over the years, I have seen many dedicated employees retire after a long career with Griffith  

Company.  I must admit that I would be the first to call them “short timers” in their last few months.

 Now, after 38 years with Griffith Company, I am the “short timer.”  This is the first of my last two 

newsletter articles, and I want to address it to our field crews.

 Over the recent years, we have developed what I consider to be the best superintendent corps 

in the business.  Often I tell customers that this superintendent is the best in his field, and I sincerely 

mean it.  It has been a pleasure working with such a great class of supervisors.

 Our foremen and their crews do whatever it takes to get the job done, with no complaints.  The 

job may demand extended travel, night work, weekend work, paving in 110-degree temperatures, 

working in hazardous conditions, and working long hard hours.  I know how difficult this is, and how 

difficult this is on your families.  You all have my utmost respect for the sacrifices you make to get the 

job done.

 We have built some magnificent jobs over the years.  I am proud that they have the Griffith  

Company name on them, and honored that I played a small role in their construction.

 As I have given speeches around the country, I have often said that I am proud to be a part of an 

industry where success can still be measured by the sweat on the worker’s brow.  That’s your brow  

I am speaking of.  I am usually climate-controlled.

President’s views: Preparing for the Future
by Tom Foss 

As I look forward and try to 

imagine what the future will 

hold, I see the need for Griffith 

Company to anticipate and 

prepare.  When we look at 

the condition of the State and 

Federal economy, it is easy to 

become discouraged.  With 

no state budget, Caltrans is 

delaying the bidding of new 

projects and delaying the award 

of projects that have been 

bid previously.  The federal 

government is trying to decide 

on how to fund the highway 

program, and since the deficit 

is so large there is no appetite 

among the politicians to 

increase user fees.  It appears 

that our traditional markets will 

continue to struggle 

for the next several 

years.  So what do 

we do?

In our preparation 

for this future we 

are making changes.  

Some of the early 

steps are the 

changes we have made to the 

company’s structure.  We have 

restructured the Orange County 

and Los Angeles Districts into 

the Southern Region.  We have 

combined our resources to be 

stronger and more competitive.  

To align our thinking, we have 

renamed the Bakersfield office 

the Central Region office.  Dan 

McGrew’s article 

talks about this 

more fully.

Back to the future.  

Here are some 

of the ideas that 

management is 

wrestling with.  

First, the future 

may look just like the past and 

we will only need to improve 

our existing processes to 

survive and thrive.  Or, worst 

case scenario, our market 

continues to contract, and 

with new competition we will 

struggle.  Best case scenario, 

our market rebounds and we 

grow in our niche markets.  

Each one of these and other 

scenarios require a plan and a 

strategy.  The ability for Griffith 

Company to thrive requires our 

preparation for any future. 

 

Your management team takes 

our responsibilities seriously 

in regards to the number of 

families we are supporting 

through employing our craft 

workers and office staffs.  

Our challenge and goal is to 

continue to grow the company 

and expand our Griffith 

Company family.  It takes all 

of us to make this happen.  I 

encourage each one of you to 

dig deep and make our future 

the one that we all want.     

Jim Waltze

Mr. Waltze has served 

as Chairman of Griffith

Company since 1998

Tom Foss



section of bridge deck. This 

temporary fix gave Caltrans 

the time necessary to “hand-

select” bidders to correct a 

very hazardous situation. 

 

The endeavor is being tackled 

by Griffith’s Central Region 

and Structures Division.  The 

project proposes to replace 

the crumbling existing 

continuous girder bridge with 

a wider (closed center-gap) 

concrete bridge.  This is an 

existing active bridge with 

live traffic moving through the 

work zone. Work 

on the first stage, 

including moving the 

northbound lanes 

traffic onto the newly 

constructed median, 

shall be completed 

by the 58th day.  

There is an incentive 

to complete the first 

stage in the form 

of a $15,000 daily 

penalty for exceeding 

that schedule.  There is also 

the same incentive for early 

completion of that phase.  

Work at other locations shall 

not commence until completion 

of work in Stage 1 northbound 

lanes.  Once the first phase 

is complete, stage two will 

be to take out the damaged 

bridge and replace it. Upon 

completion of the second 

phase, the south bound 

bridge will be removed and 

replaced. Phase four involves 

reinstalling the final 

striping, guard rail, 

and replace the 

vegetation.  

This project is within 

the habitat for the 

regulated species, 

the San Joaquin Kit 

Fox.  The tiny and 

secretive San Joaquin 

Kit Fox is one of 

the most endangered animals 

in California.  Because of its 

status, an employee education 

program had to be established 

to address any impact the 

project may have on the kit fox.  

The entire project will be com-

plete by March 2011.  This is 

a fast-track emergency project 

and the team is working dili-

gently to meet these deadlines.  

There are many challenges on 

this project, but Griffith Com-

pany is up to the task.

continued from Page 1

A Ne w st r u c t u r e  f o r  A  Ne w De c A D e

Recently Griffith Company 

completed steps that finalized 

a plan begun over two years 

ago. To prepare our way into 

the future and ensure room for 

growth, we purchased a new 

building in Brea to relocate  

our corporate and division 

offices. This in turn freed up 

our Santa Fe Springs office to 

combine our Los Angeles and 

Orange County operations. 

Then we moved our Bakersfield 

office to a new expanded 

facility and purchased ten acres 

of storage property in the 

Inland Empire to facilitate our 

construction needs. 

Instead of three District offices 

to service our agencies and 

clients, we now operate two 

regional offices: the Southern 

Region in Santa Fe Springs; 

and the Central Region in 

Bakersfield. In the process  

we have acquired two state-

of-the-art facilities and sold 

two aging properties that were 

becoming less and less useful 

as we have grown. 

But that’s not all. In addition 

to restructuring our Districts 

to Regions, we have created 

a Business Development 

department, headed up by 

Dan McGrew, to cultivate 

relationships, strategic 

partnerships, and joint ventures 

as our projects become larger 

and more complex with new 

project delivery methods. 

This will make certain Griffith 

Company will be competitive in 

this new market.

And to help implement our 

new strategies and prepare 

for the future of the company 

after the upcoming retirement 

of our CEO, Jim Waltze, we 

have made new leadership 

appointments. First to lead up 

our efforts in operations and 

help our President, Tom Foss, 

in the day-to-day handling 

of company business, Jaimie 

Angus has been promoted to 

Executive Vice President. And 

to take the reins in the new 

Southern Region Office, Ryan 

Aukerman has been appointed 

the Assistant Regional Manager. 

Continuing with our Division 

Concept, we have set up our 

Landscape Division as a stand-

alone Division and promoted 

Rick Carlson to Division 

Manager.  We congratulate 

Jaimie, Ryan, and Rick, and 

wish them success in their new 

positions as we move forward 

and grow into the next decade!

Tulare County Bridge Replacement

Traffic control for Avenue 24 undercrossing  
to set falsework.

Falsework pad and 24-inch columns.



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Jill Kiefer

(714) 984-5500

jkiefer@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Griffith Grapevine
In Memorium 

Jeanette Wright

1932-2010

Jeanette Wright faithfully 

served Griffith Company in 

our Bakersfield office for 40 

years, retiring in 1996 as the 

Office Manager.  

She passed away June 20, 

2010 after battling cancer.  

Services were held June 

26th at Hillcrest Memorial 

Park in Bakersfield, and 

many from Griffith Company 

attended. 

She is survived by her 

husband, Wesley; sister, Effie 

Fox Smith; and brothers, 

Harold and Howard Walker.  

Our sincerest condolences 

to the family and friends of 

the Wright family.

s A f e t y  c o r N e r

A Close Call
On July 20, 2010 at 3:45 a.m., a local community resident near the Harry Bridges Boulevard Buffer 

Project in San Pedro placed a call to authorities notifying them of a burglary taking place on our 

project.  The perpetrators were attempting to steal copper wiring, but were spotted in enough 

time that law enforcement officials were able to capture them.  The call was made by a brave 

young man who will be recognized by Griffith Company and our subcontractor on the job, Comet 

Electric, at the local community hall meeting on September 8, where he will be presented with a 

check for $1,000. 

 

We would like to encourage our employees and the public to “do the right thing” as this young 

man did, and report any suspicious activity you see on our projects or the workplace in general.  

For more information, email us at info@griffithcompany.net, or call our safety department at  

(714) 984-5500.  All information will remain confidential.

Congratulations

Charlie and Missy Pessa on  

the birth of their baby girl, 

Audrey Ann.  She was born 

July 8 and weighed 8 lbs., 9 oz.  

She was 20.5” long.  Charlie is 

one proud daddy!

Ryan and Sarah Aukerman 

were wed on Saturday, July 30, 

2010.  Ryan is the Assistant 

Manager of our Southern 

Region office in Santa Fe 

Springs.  Best wishes to the 

bride and groom!

Congratula-

tions to Isabel 

Robles on 

the birth of 

her baby girl, 

Erica Garcia.  

She was born February 13, 

2010 – a beautiful Valentine’s 

gift – weighing 7 lbs., 4 oz. and 

measuring 19 ¼”. Erica’s daddy, 

Luis, and big sister, Carina, are 

also very excited!

Little Matthew Luc Ramirez 

was born to Cynthia Collazo 

of our Brea 

Accounting 

Department, 

on May 30, 

2010 at 1:57 

p.m.  His 

Mommy, 

Daddy, and three older siblings 

couldn’t be more proud.  

Welcome Matthew!

Best Wishes to Adam and 

Colleen Montano who 

were married Saturday, July 

3.  Colleen is a Contract 

Administrator in our Santa Fe 

Springs 

office.  We 

wish a 

lifetime of 

love to the  

happy 

couple.

Congratulations to Melissa 

Mayans and Richie Gonzalez 

on the birth 

of their baby 

boy, Xavier 

Andrew 

Gonzalez.  

He was born 

August 16 

and weighed 7 lbs., measuring 

19 inches in length.  We look 

forward to having Melissa’s 

smiling face back in our Brea 

office soon!

Congratulations to Juan Rivera 

who graduated from the Univer-

sity of Phoenix in June with his 

Bachelor of Science degree in 

Business 

Admin-

istration.  

Juan is 

our Lead 

Project 

Accoun-

tant in the Structure Division, 

and is continuing his education 

to obtain his minor degree in 

Accounting.


