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s a f e t y  C o r n e r   by David Baldovin

Eric Guzman, Joe Tuttle, Tom Handwerk and Bob Landvogt endeavored to change the way we 
think about and deliver safety at Griffith Company. The Bradley West Gates project at LAX placed 
new compliance requirements onto our project team. They succeeded and earned the Cal/OSHA 
Golden Gate Award for excellence in Safety. Their hard work and perseverance reflects great 
courage and honor and upholds our corporate values. 

Griffith Company is in the process of updating our companywide safety program and replicating 
our success at LAX. Our new program is based on risk assessment, a proactive approach to safety 
in which we develop preventative actions before accidents occur. It applies probability and severity 
analysis to prioritize efforts in reducing our risk to people and other losses. The safety department 
will assist each new project with implementation in a gradual process that’s expected to last about 
one year. I thank you for your hard work and insistence on getting it right the first time.

I-5 Gap Graded Bonded 
Wearing Course  
$5.6m Caltrans - Bakersfield

Jurupa Ave Extension  
Phase II  
$4.9m City of Riverside  

New Jobs Won
The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500

cmalloy@griffithcompany.net

G r i f f i t h  C o m pa n y  n e w s

Central Region Highlights

Highways 33 and 46 and Interstate 5

CRCP being placed on the I-5 Job--this one is in Front of the paver

A Manager’s Perspective:
Central Region
by Russ Grigg

Despite the poor economy, 

lack of work to bid and new 

competitors entering our 

market, the Central Region 

started 2011 with a healthy 

backlog of work. We are now 

moving forward with adequate 

work for the remainder of 

this year. The Rock and 

Asphalt Plant are producing 

sufficient Asphalt and Concrete 

Aggregates and Hot Mix 

Asphalt (HMA), required to 

complete our projects.

Going forward, the challenge 

is to acquire new work for 

2012. We are confident will be 

successful in accomplishing this 

goal, in light of our diversity and 

competitive edge.

 For the past five years 

Mike Goddard, our Plant 

Superintendent, and I worked 

to obtain a permit to expand 

Griffith Company’s mine near 

the Grapevine in Kern County. 

We were successful; the permit 

has been granted. Our mine is 

a very valuable resource and 

this expansion will provide 

aggregates for twenty plus 

years. It seemed that at every 

turn there was a road block, 

and my most used phrase when 

discussing all of the hoops we 

had to jump through was “are 

you serious?”. The most notable 

“are you serious?” requirement 

Griffith Grapevine
Birth announcements: 

Mark Solano and family 

welcomed granddaughter 

Valerie Isabel Sierra on April 

1st.  She weighed 6 lb, 8 oz, 

and was 19 inches long.

Kyle Jones and wife Erin  

celebrated the birth of their 

first child, Madison Kylen. 

This beautiful baby girl was 

born April 7 at 10:57 p.m. 

weighing 7 lbs, 10 oz, and was 

21 inches long. Kyle is a Project 

Manager/Estimator in the  

Southern Region.

learn that in 1970 I worked 

as a laborer at the Santa 

Ana Canyon Hot Plant and 

manually batched asphalt 

concrete in 3 ton batches. 

Others might be surprised 

to learn that I worked at 

the Wilmington Yard. Many 

would be surprised to learn 

of my rich faith in God’s plan 

for my life.

If you could sum up Griffith 

Company in one sentence, 

what would you say?

What is referred to as “The 

Griffith Company Way” ~ 

which is “Doing the right 

thing” which is “Do unto 

others as you would have 

them do unto you”  ~ Makes 

the respectability of Griffith 

Company a fundamental part 

of the cultural ethos that has 

made 35 years of employ-

ment at Griffith Company a 

daily blessing for me.

SR 86 Grind & Overlay  
$8.8m Caltrans - Westmorland, 
Imperial Valley

sbX E Street Corridor 
$65m Omnitrans – San Bernardino

Hobart Yard Access Bridge  
$8.1m BNSF Railway Co. – Vernon

Rte 405 Bridge Retrofits
$2m Kiewit West Infrastructure – 
West LA 

Chris Malafa and wife Kristina 

welcomed baby girl Cassandra 

Raquel at 9:09 a.m. on August 

24th.  She 

weighed 8 

lbs, 13 oz, and 

was 21 inches 

long.  Mom 

and baby are 

doing great!

Our sincerest condolences go 

out to those in our Griffith 

Company family who have 

recently lost loved ones:

Missy and Charlie Pessa mourn 

the loss of Missy’s father, Larry 

B. Burkholder. June 17, 1953 – 

July 27, 2011.  “Simple, sweet, 

but his life was too short.”

Joe and Tracey Novak are  

also mourning the loss of 

Tracey’s mother, Eve Burnett. 

November 1, 1921- June 21, 

2011. “She really wanted to  

live to 90 or more.”

Linda Hynds, Project 
Engineer, standing 
in front of Air Force 
One on the LAX site

Employee Focus  
Contiued from inside

CRCP being placed on the I-5 Job – behind the paver

was to build a protective rock 

faced berm around a portion of 

the pit to prevent “pit capture”. 

This was to protect the 

California Aqueduct in case we 

experienced a massive flood 

event. My thought was ‘should 

this happen, it would be time 

for all residents of Bakersfield 

to seek higher ground.’ This 

was well worth the effort.  We 

are pleased it is behind us and 

look forward to maximizing our 

resources. 

 On a personal note, Bailey 

Abbott has announced he will 

retire at the end of 2011, after 

35 years of service to Griffith 

Company. I want to wish Bailey 

and Janice all the best, good 

health, and much happiness.

Highways 33 and 46

The Central Region is currently 

in the process of completing 

construction of our project 

for Caltrans on Highways 33 

and 46. Highway 46, referred 

to as “blood alley” was a two 

lane highway and has been 

the scene of numerous fatal 

accidents.

 When construction is 

complete, the traveling 

public will be provided two 

(2) Westbound and two (2) 

Eastbound lanes, separated by 

a wide median on a nine mile 

section of Highway 46. Highway 

33 has been realigned, and the 

intersection has 

been reconstructed 

with concrete. 

The concrete work 

was done by our 

Concrete Division, 

and they have done 

a great job.

 There have been 

many unexpected 

challenges during 

the course of 

construction. The 

major challenge 

was to obtain a 

Surfacing Mining 

Permit for our 8.5 

acre borrow pit. 

This requirement 

caused a long 

delay and was  

very costly.

 Construction is scheduled to 

be complete in late September, 

and we will be very proud of 

the finished product. 

Interstate 5

In March of this year, 

construction began on 

approximately twenty-miles of 

Interstate 5 in Kern County for 

Caltrans.  The major items of 

work consist of:

•	 Removing	and	replacing	

concrete panels in the 

Number One Lane with Rapid 

Strength Concrete

•	 Profile	grinding	of	the	

Number One Lane

•	 Reconstructing	the	inside	

and outside shoulders with 

Class 2 Subbase, Class II 

Aggregate Base and Hot Mix 

Asphalt

•	 Removing	the	Number	2	Lane	

and replacing it with Class 

II Subbase, Hot Mix Asphalt 

Griffith Company paving on Highway 46 with our new Cedar 
Rapids Paver

Contiued to flap

and Continuously Reinforced 

Concrete Pavement (CRCP)

•	 Removing	and	replacing	

seven Ramps with a deep 

Structural Section with 

the top layer being Rapid 

Strength Concrete

 Our Concrete Division 

is placing and finishing the 

Rapid Strength Concrete; our 

Crushing Division is crushing 

rubble generated from the 

project into Recycled Class II 

Aggregate base; the Central 

Region is performing all 

removals, grading, placement 

of the Base, Subbase and Hot 

Mix Asphalt. The placement of 

the CRCP is subcontracted to 

Cooper Engineering.

The project will be suspended 

through the winter and is 

scheduled to complete in May 

of 2012.



p r e s i d e n t ’ s  C o r n e r

Continuous Improvement 
by Tom Foss

We are ready to launch a new feature to our computerized project management program.  As always, 

the computer is a tool that should make our lives easier, and this one will.  Build2Win is a software 

program that will complement our estimating package and our accounting system, and will provide 

an internet based solution for our time sheets and quantity reporting.  It is often difficult to get time 

sheets into the office due to the remoteness of some of our projects (to say nothing about the L.A. 

traffic.)

 As we roll the program out, we will be providing computers to our foremen, so that they can 

electronically send their time directly to the office. Then after a review by the accounting staff, the 

information will be uploaded directly into the accounting system.  This function will remove the 

double entry of information that accounting staff now performs.

 But the most important benefit will be the speed at which the field team can receive information 

regarding productions compared to budget.  If we know immediately that we are not meeting 

production, we can make the adjustments necessary to get back on track.  If we are meeting or 

beating budget, we need to continue with and improve the operation.  This feedback will help our 

field teams to continue to reach the high levels of performance that they strive for currently, by 

making the adjustments in real-time.

 We have several projects selected to start the transition, and over the next six months to a 

year, we will have all of our projects connected.  We are excited to be making this transition, as we 

continue to improve ourselves in order to be the contractor of choice.  Continuous improvement will 

help us to be more competitive in a very tough environment.

 On that note, I want to encourage our field teams, our estimators, and all office staff to pursue 

what we call the discipline of the business.  The results that we get in a tough market are directly 

related to our discipline and hard work.  Stay focused and on task, and this year will again be 

profitable for the company.   Thank you for your continued effort.

Tom Foss

Tom has served as  

President at Griffith 

Company since 2005.

time retirement rolls around, 

the dollars you save today may 

have grown many times over.  

The key is to begin and to begin 

soon.  Thanks to the miracle of 

compounding interest, it is the 

money you save today that has 

the opportunity to grow the 

most.  Each year you wait can 

be costly, so make sure to save 

enough. 

Retirement Plan Step #2 – Use 

Your 401(k) and ROTH 401(k) 

Plan

Griffith Company offers a 401(k) 

and ROTH 401(k) plan.  This is 

an excellent retirement program 

thanks to the benefits of tax-

deferral and automatic savings.  

You’re likely to find your account 

balance growing faster than you 

previously thought possible.  As 

for the ROTH version, imagine 

access to a retirement fund 

without having to pay income 

taxes.  Although you won’t 

receive a tax deduction for any 

contributions you make, your 

money grows tax-free, making it 

a truly fantastic place to begin 

saving for retirement.

Retirement Plan Step #3 – An 

Employer Matching Program 

Means Free Money!

Griffith Company does not 

currently offer a matching 

program as part of our 401(k) 

plan.  However, if your spouse’s 

employer does offer a matching 

program, you’ll have the 

opportunity to receive additional 

funding for your retirement at no 

cost to you.  But to receive the 

funding, you need to participate 

to a certain level in your 401(k) 

plan.  However, this is a no-

contribution may even be tax 

deductible, further saving you 

money on this year’s taxes.

Retirement Plan Step #5 – Hire 

A Financial Planner

Not all of us have the financial 

skills and discipline to keep us 

on track of our retirement goals.  

A good financial planner can 

be an invaluable resource.  Our 

outside auditors, Glenn Gelman 

and Associates, provides 

retirement planning services.  

Bill Fries is their Certified 

Financial Planner, and he can  

be reached at 714-667-2600 

ext. 217.

brainer!  After all, you’d never 

knowingly say “No” to free 

money, right?

Retirement Plan Step #4 – 

Don’t Forget The IRAs

If you have maxed out your 

401(k) contributions, currently 

$16,500 per year plus an 

additional $5,500 per year if 

you are over 50, a traditional 

IRA contribution allows your 

money to grow tax-deferred.  

Depending on your income, 

tax filing status, and ability 

for you (and/or your spouse) 

to contribute to a workplace 

retirement account, your IRA 

It certainly appears that the 

Social Security program will not 

be as generous for tomorrow’s 

retirees as it is for today’s.  

People who hoped to be 

enjoying their retirement after 

2017 should probably start 

saving more now if they want to 

maintain a comfortable standard 

of living after retiring.  Usually, 

the necessary amounts needed 

for retirement cannot be saved 

during the last few working 

years; it is recommended that 

they be accumulated over a 

much longer period of time.

Griffith Company, through its 

ESOP, can potentially provide a 

generous retirement benefit.  In 

the past, several rank-and-file 

employees earned retirement 

benefits in the high six figures, 

due to the rise in the company’s 

stock price because of the 

company’s financial success.  

However, the past is not an 

indicator of future trends.

Everyone needs to take control 

of their retirement planning and 

diversifying their retirement 

options so as not to put all your 

eggs in one basket such as 

Social Security or the company’s 

ESOP.  

The most important step to 

take is to simply begin.   

Here are five ways to get  

you started:

Retirement Plan Step #1 – Start 

Saving 

In other words, pay yourself first!  

The only way to create wealth 

is to save.  Only by saving will 

you have money in the bank 

or otherwise invested.  By the 

B e n e f i t s  C o r n e r

Now Is the Time to Begin Planning for Retirement by Gordon Csutak

Executive VP’s View: The Challenge Ahead 
by Jaimie Angus

Griffith Company has been 

working hard to make profits 

during this deep recession.  Our 

volume of work has not been 

an issue, but maintaining our 

margins continues to be a chal-

lenge.  I’m confident each of us 

is working harder than ever to 

do our part for success.  But  

going into next year, our econ-

omy still presents challenges we 

will have to overcome.   Almost 

all of our work is funded by state 

and federal funds.  Both of these 

political bodies are challenged 

with balancing budgets.

 The state budget is upside 

down, and the level 

of highway funding 

is an unknown.  In 

Washington, the 

Federal Highway 

reauthorization bill 

that fuels our work 

has not been ap-

proved or extended.   

The current bill ex-

pires this month with no means 

of collecting gas tax or allocat-

ing the funds.  The bill may be 

extended to buy time for a long 

term solution.  It is likely that 

what is passed will be a 30 per-

cent reduction from the existing 

funding levels.  At 

best, a deal may be 

struck to keep the 

spending at current 

levels.

    As we look ahead, 

the near future does 

not look bright.  

However, we are 

a very old com-

pany that has weathered many 

challenging years and grown 

stronger.  Now is the time to 

improve on all our value-added 

processes.  We must increase 

our efficiency with a deep com-

mitment from our management 

and our field with effective plan-

ning to eliminate mistakes that 

seem common in busy times.  

Although our volume may 

decline as we move forward, we 

need to focus on our blocking 

and tackling.  All our operations, 

estimating, project manage-

ment, billing, collection, field 

planning and execution must be 

performed at a high level.  I ask 

all of you at Griffith Company to 

roll up your sleeves once again 

and play your part.   Make every 

day as efficient and effective as 

you can.  Let’s get this flywheel 

rolling.

Jaimie Angus

Down through the years, 
Griffith Company kept 
California on the move 
in more ways than one. 
In addition to our early 
road and freeway work, 
the Company was under 
continuous contract with 
five major railroads in 
Southern California, including 
Atchison, Topeka and Santa 
Fe Railway Company, Union 
Pacific Railroad Company, 
Southern Pacific Company, 

Pacific Electric Railway 
Company, and Los Angeles 
Transit Lines. We had crews 
providing grading, paving 
and maintenance work in 
L.A. rail yards up until the 
mid ‘70s. In fact, in the 1920s 
Griffith Company had its 
office in the Pacific Railway 
Building. The tradition 
continues today as our crews 
build work for Metrolink and 
BNSF Railway Company.

Open Enrollment for Benefits  
by Eileen Allen

When did you start with 

Griffith Company?

I broke in with Jim Hayden 

in the Orange County 

District after leaving the 

Marine Corps in 1970.  After 

a couple of years skiing and 

a final (successful) run at 

college, I started with John 

Tiger in the Equipment 

Division in 1975 and 

have remained gainfully 

employed ever since.

What is your job title here at 

Griffith Company, and what 

is a typical day like for you 

at work? 

My final job title is Estimator.  

I have worked at Griffith 

Company as a Union Laborer, 

a Union Operator, as the 

Equipment Coordinator, and 

as a Grade Foreman before 

claiming my spot at the 

calculator.

What do you enjoy most 

about your job?

The people.  I have fond 

memories of working for 

Vince Diaz, having worked 

for him as the “Graphics Art 

Department” on Venice Blvd., 

as a Foreman on Whittier 

Blvd., and as an Estimator in 

Long Beach. However, the 

list of people that have been 

enjoyable to work with are 

as numerous as the grains of 

sand on the beach. Marlin 

Yochum, Jack Snider, Sherry 

Lynch, Jim Crase, Freddy 

Castellano, Frank Senteno, 

John Mondragon, Russ Grigg, 

Millie Eastman, Jeanette 

Wright, and, of course, the 

former Company Pilot, Thon 

Griffith, to name a very few.

What do like to do doing 

during your spare time?

I am presently in a place of 

transition. I’ve left behind the 

leisure activities of surfing, 

scuba diving, skydiving, 

skiing, hang gliding, piloting, 

hot air ballooning, jogging, 

and, most recently, cycling. 

I’m a voracious reader and 

enjoy walking regularly, have 

been involved in serious 

Bible Studies, and will be 

participating in a Christian 

Study called Perspectives 

during the balance of 2011.

What would people  

be surprised to learn  

about you?

It might very well surprise 

Griffith Company employees 

to learn that I’ve worked 

in the Los Angeles District, 

the Orange County District, 

San Diego District, and the 

Bakersfield District. Some 

others might be surprised to 

Employee Focus

Point of View:  Interview 
with Bailey Abbott

Contiued to back cover

Open enrollment is coming up in December.  At that time you will 

have the opportunity to make changes to your health insurance 

benefits for the following calendar year.  Stay tuned for future 

announcements regarding benefit open enrollment meetings in 

December.  

Don’t forget to take advantage of a Flex Spending Account 

for HMO or a Health Savings Account for PPO during open 

enrollment.  These programs set aside pre-tax dollars to pay for 

out of pocket qualified expenses, which saves you money!  We 

will also have a new program available called Benetrac.  Benetrac 

is a web based portal that employees can access for information 

regarding their benefits.  Employees will have the ability to enroll 

on-line, make some changes, and much more!

E-Verify

Many of the agencies that Griffith Company contracts with require 

E-verification of our employees.  The E-Verify program is a joint 

effort of the Social Security Administration and the Department of 

Homeland Security. This program verifies an employee’s eligibility 

to work in the United States.  All new hires will be verified, and 

retroactively all existing employees hired since November 6, 1986 

will also be verified.

Confidential and Anonymous Reporting System

Griffith Company seeks:

(a) The promotion of safety first, a fundamental value.

(b) The avoidance, detection and prevention of fraud, 

misrepresentation, conflicts of interest and other ethical 

violations, sexual harassment, kickbacks, theft, discrimination 

and unfair business practices. 

(c) Compliance with all legal, regulatory, policy, procedural and 

contractual requirements.

(d) The consideration of, and responsiveness to, every good 

faith concern or complaint about Griffith Company, its 

people, its conduct and its work.

Griffith Company has a confidential and anonymous reporting 

system. This hotline is available by telephone to report issues and 

events without fear of retaliation.  The toll-free number, available 

24/7, is 1-877-611-7854. The hotline and operators are setup with 

an independent company, and callers who wish to remain unknown 

to Griffith Company shall remain anonymous.  The transcripts 

are sent to Tom Foss (President and CEO) and Patsy Fitzpatrick 

(external Board Member). We encourage anyone and everyone 

to report their good faith concerns and complaints through these 

means, if they wish to use a confidential and anonymous system 

rather than direct reporting to Griffith Company itself.

Summer kick-off BBQ in July at Brea office


