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Our Annual Safety Picnic was 
held on May 30th at Oak 
Canyon Park in Orange County, 
a long-time favorite venue of 
Griffith Company.  Nearly 800 
attended, the weather was 
sunny and couldn’t have been 
more perfect.
 Keeping with a Circus/
Carnival theme, a stilt-walking 
clown greeted guests.  Special-
themed attractions included 
a Ferris wheel, swing ride, 
carnival booth games, balloon 
animals, and a carousel for the 
children.  Fun-house mirrors, 
colorful balloons, and circus 
animal cut-outs with a ring-
leader decorated the park to 
provide the circus atmosphere.
 The food and drink were 
great as usual, and after 
the awards ceremony, the 
afternoon wrapped up with the 
exciting door prize and safety 
drawings. If you didn’t attend 
the picnic, you surely missed 
out!  We hope that everyone 
who went had a fantastic time.

Griffith Company is an equal 
opportunity employer and an 
employee-owned company.



Griffith  
Company  
Honors  
Excellence

Each year is more challenging than 
the year before when it comes to the 
judging for our annual Excellence 
Awards, and this year was no exception.  
We congratulate all the winners and 
encourage you all to keep up the  
good work!

Project of the Year-  

Bradley West Gates

The Bradley West Gates project 

has been honored as Project of 

the Year.  This $31.6mil project 

was for Walsh Austin Joint 

Venture (WAJV) for improve-

ments at LAX at the new Tom 

Bradley International Terminal. 

The Southern Region took the 

lead, working closely with the 

Concrete, Underground and 

Structure Divisions.  Communi-

cation and teamwork were the 

ultimate keys to the success 

of this difficult project, and 

coordination with the field and 

project management team was 

vital with bringing the job in 

well under budget.  

 The project had nearly 

500 RFI’s, over 50 delta plan 

changes, and the submission 

of 600+ change order 

requests, resulting in the job 

eventually being converted 

into 2 contracts.  Our team 

accelerated from the start and 

worked long 10-12 hour days 

for months including nights and 

weekends. The team worked 

through multiple plan changes, 

permit issues, and with a myriad 

of other contractors within a 

tight work zone, which made 

progress very difficult.  

 Daily planning, scheduling, 

and coordination with WAJV 

were the keys to successfully 

meeting the mini milestones 

throughout the 3-year long 

journey. In recognition of our 

extraordinary efforts in safety on 

this difficult project we received 

the Golden Gate Partner-

ship Recognition Award from 

CalOsha!  In the end, Griffith 

Company formed 

a positive relation-

ship with WAJV.  

And to be part 

of the City of Los 

Angeles’ larg-

est public works 

projects in history 

(at an estimated 

$1.5 billion) is 

truly an honor that 

Griffith Company should always 

be proud of.  Way to go, Team!

Superintendent of the Year- 

Frank Varley

Congratulations to Frank Varley 

of our Landscape Division for 

earning Superintendent of the 

Year. 

 Frank is deserving of 

recognition for his ability to 

take new tools and apply 

them to controlling cost on 

his projects.  Last year, when 

challenged with an entirely 

new budgeting and job-cost 

process, he embraced it and 

pushed these processes down 

to the foremen level who 

let their crews know what is 

expected to beat budget.  

Frank also took on the Track 

production process and 

developed new reports that are 

now widely used.  He also took 

it upon himself to mentor other 

superintendents in the Track 

process and has helped in 

training other divisions to bring 

them up to speed.  

 Frank has a partnering 

mentality within our company 

and the agencies we work with 

and has become well respected 

in Caltrans Districts 8 and 12 

who look to him for problem 

solving on issues beyond 

our contract responsibility.  

Frank’s can-do attitude, good 

leadership, and great progress 

in his position is what makes 

him a role model and winner.  

Keep up the great work, Frank!

Foreman of the Year-  

Guy Duplantier

Guy Duplantier of the Eastern 

Region is the Lead Foreman on 

our Nogales Grade Separation 

Project and is this year’s Fore-

man of the Year. Guy’s abilities 

have led to great success with 

the owner and other project 

stakeholders. He is professional, 

ethical and a great communica-

tor, building rapport between 

the divisions and subcontrac-

tors. He excels at scheduling, 

driving the project with 3 week 

and 6 week look-ahead sched-

ules and helping to maintain 

the overall CPM schedule. His 

planning and foresight have 

been instrumental in saving the 

Region and other Divisions time 

and money.

 He approaches his work with 

beating budget in every opera-

tion. If things aren’t meeting his 

expectations, he will tweak the 

operation until it runs at optimal 

efficiency. Guy knows what his 

crews must achieve to make 

a profit and then thoroughly 

communicates this to them 

and provides the leadership to 

achieve the goal.

 He has stepped up in his 

role as foreman so much that he 

is truly the project superinten-

dent. We expect great things 

from him in the future! Well 

done, Guy.

Estimator of the Year-  

Steve Devers

Like the rest of our Excellence 

Award recipients, Steve Devers 

of our Central Region definitely 

earned his award as Estimator 

of the Year.

 In 2014, Steve bid 55 jobs 

Project of the Year: Bradley West Gates

Superintendent of the Year: 
Frank Varley

Foreman of the Year: Guy 
Duplantier



and landed 14 for a 25% kill 

ratio.  His gross gain for work in 

place well exceeded anticipated 

profits.  Steve is known for 

always having complete, 

on-time and drama-free bid 

packages, which makes for a 

happy contract administrator.  

He is professional with a 

positive attitude and gets 

along well with everyone in the 

office.  He performs well at his 

job and he is encouraging to 

others. He is open-minded to 

change when it benefits doing 

a job better than originally 

planned, which contributes 

to creating a closer-knit team 

organization.   To top it all off 

Steve earned a good return on 

the Company’s investment in 

2014.  Congratulations, Steve!

Project Manager of the Year- 

Rodrigo Ochoa

Kudos to Rodrigo Ochoa of the 

Southern Region, this year’s 

Project Manager of the Year. 

Rodrigo managed four high- 

profile projects this year includ-

ing Wilshire Blvd BRT for the 

City of LA and Runway 25L at 

LAX with a 33-day runway clo-

sure. Each project was ahead of 

schedule, and overall the work 

Rodrigo managed achieved well 

above anticipated profits. The 

Wilshire Blvd BRT finished 6 

months early due to the project 

team’s idea to re-sequence the 

work and Rodrigo’s leadership 

in convincing the City. Addition-

ally he negotiated, a $1.6mil 

change order for work the City 

was wanting to let out to bid.

 Rodrigo is a hard worker 

with a can-do attitude who is 

always upbeat and positive. He 

works well with all those around 

him, making any team better. 

His professional approach to 

his role leads to high scores 

in those projects with formal 

partnering- even with the City 

of LA. Rodrigo also takes great 

pride in teaching others his 

skills of communication and 

negotiation. He makes those 

that work with him the best they 

can be. Thanks, Rodrigo!

Office Professional of the 

Year- Megan Stone

When Megan transferred into 

Human Resources as Benefit 

Administrator in mid-2013, she 

had very little background or 

knowledge in HR, but she had 

the desire and energy to learn.  

She had the difficult job of 

transitioning into a position that 

had to balance the needs of the 

employees and the needs of the 

employer with professionalism 

and an even hand. 

 Megan has become very 

adept at her responsibilities. 

She is very good at 

communicating so she’s well 

respected, and employees 

see her as very helpful and 

informative.  Her always-

upbeat attitude and positivity 

makes people feel at ease 

and comfortable, which makes 

Megan very good in providing 

the service our employees 

need.  She is a true team-

player, always willing to jump 

in and help out when needed 

and has grown tremendously in 

her position.  We look forward 

to Megan continuing her career 

here at Griffith Company and 

to her future success; we are 

proud to name her our Office 

Professional of the Year!

Congratulations to the following people who have reached 
milestones in their careers at Griffith Company: 

35 Years 
Tom Foss Chairman & CEO 

20 Years
Tom Handwerk Underground Division
Mark Machado Central Region
Alfred Berlanga Central Region

15 Years
Jason Dennis Underground Division
Pete Jezowski Concrete/Masonry Division
Mac Alexis Tarrosa Concrete/Masonry Division
Joe Torrez Concrete/Masonry Division
Felix Delgado Concrete/Masonry Division

Service Awards

Young Achievers
Below is a list of this year’s 

award winners: 

High Achievement in 

Academics went to  Adam 

Ayala, Alexis Mireles, Alonna 

Medina, Alyssa Shearer, 

Andrea Saldana, Annie 

Trinh, Annika Araujo, Annika 

Bahnsen, Aubrey McGrew, 

Autumn Dennis, Ayden Yost, 

Catherine Brolin, Chloe  

Pulido, Darcy Castro, Gabriela 

Vargas, Gavin Araujo, 

Genesis Loaiza, George 

Alvarez, Gregory Malafa, Guy 

Duplantier, Harper McLure, 

Ian McGrew, Imani Hughes, 

Ismael Montes, Issabella 

Moreno, Jacob Castro, Janie 

Latimer, Janise Pead, Jennave 

Valencia, Jonathan Malafa, 

Kai Koenig, Kaira Vargas, 

Kaitlyn Spear, Karina Beymer, 

Kayla Pulido, Kayleanne 

Eth, Kelsey Luna, Kimberly 

Mireles, Leila Bahnsen, 

Mackenzie Ottosen, Madison 

Loftis, Marqice Simmons, 

Melony McGuire, Nicholas Moreno, Nick Angus, Noah Carattini, 

Noor Khan, Ray Gulmatico, Samar Rana, Savannah Clemente, Taylor 

Duplantier, Timothy Malafa, and Zoey Cameron. 

Project Manager of the Year:
Rodrigo Ochoa

Office Professional of the Year:
Kelly Enns (middle)



The Griffith Company News 

is published four times per  

year in order to keep our  

employees better informed 

of Griffith Company events  

and accomplishments.

For more information contact:

Cassandra Malloy

(714) 984-5500, ext. 5572 

cmalloy@griffithcompany.net
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Duplantier, and Timothy Malafa. 

Music/Arts/Community Service Awards went to  Alexis Mireles, 

Alonna Medina, Alyssa Shearer, Amber Lau, Annika Bahnsen, 

Aubrey McGrew, Autumn Dennis, Brandon Shearer, Guy Duplantier, 

Holland Dears, Ian McGrew, Kaitlyn Spear, Kelsey Luna, Leila 

Bahnsen, Makayla Novak, Melony McGuire, 

Nicholas Moreno, Noah Carattini, Savannah 

Clemente, Sophia Novak, Timothy Malafa, and 

Zoey Cameron.

 A special award was given to 5th-grader 

Melony McGuire.  When Melony’s best friend, 

Casey Fisher, was diagnosed with leukemia 

and heart failure and needed a new heart, she 

started a 5K run/walk event to raise funds and 

awareness for Casey.  In fact, the 2nd Annual 

Team Casey 5K Run/Walk will take place later 

this year.  Contact Melony’s mother, Evelyn Garcia of our Concrete/

Young Achievers

Masonry Division, for further 

details.

 The Young Achiever 

Program’s mission is to support 

Griffith Company kids in their 

efforts for excellence in the 

same spirit of celebrating the 

hard work of their parents. 

Everyone that is participating 

in the Young Achiever Program 

is doing a great job, and we 

encourage all of you to work 

hard and stay focused.

 If you would like to get 

more information about our 

program, send an e-mail to 

ya@griffithcompany.net or call 

Megan Stone at 714-984-5527.

Most Improved in Academics Awards went to  Amber Lau, 

Anthony Lau, Avery Yost, Brayden Medina, Carlos Moreno, David 

Salazar, Devon Pead, Elijah Carattini, Elizabeth Alvarez, Gianna 

Maulucci, Isabella Araujo, Jennessa Morris, Madison Gault, Madison 

Gulmatico, Madison Kress, Marcus Ramirez, Nicholas Bradley, 

Nolan Dennis, Owen Weishaar, Rebecca Tellez, Robert Ramirez, and 

Samantha Castro.

Sports Awards went to  Adrian Salgado, Alexis Mireles, Alyssa 

Shearer, Amanda Gault, Amber Lau, Andres Delgado, Angel 

Jaquez, Annika Bahnsen, Anthony Lau, Aubrey McGrew, Brandon 

Shearer, Carlos Moreno, Cheyenne Hughes, Gregory Malafa, Guy 

Duplantier, Holland Dears, Issabella Moreno, Jonathan Malafa, 

Kameron Bush, Leila Bahnsen, Makayla Novak, Melony McGuire, 

Nicholas Bradley, Nicholas Castro, Nicholas Moreno, Nick Angus, 

Noah Carattini, Nolan Dennis, Owen Weishaar, Ryan Novak, Taylor 

safety Corner 

Every year we present awards for our safety program’s top performers.  The awards are based 
on criteria that includes Tool Box Meetings, Job Observations, Incident Rates, and Costs 
resulting from losses. The division with the best mix of the criteria is the recipient of the “Best 
of the Best Award”.
 In addition to our Best of the Best award, we feel it 
is important to reward the division which had significant 
improvement, even if the result doesn’t put the group in 
first place. The best improved, or “Most Improved Award” 
is calculated year over year and awards the most significant 
point-swing comparatively to our other divisions.
 The Central Region led our safety efforts, and we were 
pleased to present them with the 1st prize for Best of the Best 
Award this year.  The Company also wanted to acknowledge 
our Landscape Division for their great efforts in safety; they 
won 2nd prize for Best of the Best.  We were also pleased 
to recognize the Southern Region as the winner of our Most 
Improved Award this year.  Congratulations to these three 
divisions for making safety #1!
 Each year we also do a Safety Drawing, raffling off some 
wonderful prizes to a few lucky winners from our eligible pools 
of drivers and field employees:
 Safe Driver Award – In order to become eligible for the 
raffle pool, employees must drive the entire year of 2014 
without incident and without complaint. Consecutive years 
lead to multiple tickets in the raffle pool. A $500-Nordstrom 
gift card was chosen as the prize for this year’s raffle.  
Congratulations to Gordon Endes of our Central Region on 
winning the Safe Driver of the Year prize!
 General Safety Raffle – In order to be eligible for this 
raffle pool, employees must remain injury free for the entire year, multiple consecutive injury 
free years lead to multiple tickets. The first prize, a $500-Nordstrom gift card, went to Pat 
McMahon, Materials Division. The grand prize, a Hawaiian vacation, went to Alan Sargent, 
Central Region. Please join me in congratulating our raffle winners.
 As you can see, this list of awards is longer than ever, that’s a great thing for Griffith 
Company; our moments of celebration are directly related to our shared successes.

Safety Award - 1st Place Best of 
the Best

Safety Award - 2nd Place Best of  
the Best

Safety Award - Most Improved


